CEDD CONTRACT HK/2009/01

CHUN WO - LEADER JOINT VENTURE

Activity ID Activity Name

oD Start Finish 2015 2016
Qtr 1 Qtr 2

HK/2009/01 - Revised Works Progress Rev. 6H ( Data Date: 20 Jan 16)

Section 3 of the Works - CWB Tunnel, Slip Roads 2 & 3, Works in Area 8

Stage 1 - Tunnel Structure Works (Bay 1 to Bay 7 : Ch2947 - Ch 3045)

Tunnel Structure at Stage 1A & 1B (CH2947 - CH3045)

S3A-TS-2080 | Backfilling to formation level for Stage 1B (CH 80 to CH 120)

Stage 2 - Tunnel Structure Works (Bay 7 to Bay 10 : CH3045 - CH3129)

S3B-TS-9000A | Backfiling to Formation Level (CWB) - 12,000cu.m

Stage 3 - Tunnel Structure Works (Bay 11 to Bay 20 : Ch3129 - Ch3245)
Tunnel Structure at Stage 3A & 3B (CH3129 - CH3245)
S3C-TS-2000E; Bay 10 to Bay 13 Slip Road 3 Top Slab
S3C-TS-2000E; Bay 10 to Bay 13 Slip Road 3 Scaffold Removal
S3C-TS-2000E; Bay 10 to Bay 13 Slip Road 3 Road Barrier
S3C-TS-2000L( Removal of 1st layer of strut/waling
S3C-TS-2000N Construction of Bay 10 Slip Road 3 Road Barrier

S3C-TS-2030H Bay 14 CWB and Slip Road 3 Road Barrier

S3C-TS-2090C: Bay 15,16 & 17 Slip Road 3 Road Barrier
S3C-TS-2090D Bay 15,16 & 17 Slip Road 2 Road Barrier

‘ S3C-TS-2030K Backfiling to Road formation level from Bay 10 to Bay 14
‘ S3C-TS-2110E! Removal Scaffold at Bay 18 to 20

Jan [ Feb [ Mar Apr

200d = 19/01/15A | 05/02/16 ‘ ‘ Backfiling to formation level for Stage 1B (CH 80 to CH 120)

20d | 29/12/15A 05/02/16 I I Backfilling to Formation Level (CWB) - 12,000cu.m

15d 25/12/15A 22/01/16 Bay 10 to Bay 13 Slip Road 3 Top Slab

14d 23/01/16 05/02/16 ] Bay 10 to Bay 13 Slip Road 3 chaffoId Removal

13d 06/02/16 18/02/16 = 1] Bayl0to Baﬁy 13 Slip Road 3 Road Barrier

9d | 04/12/15A  05/02/16 _’""""""j’""""""’""""""’""""""’j""’i"ééh%bvé’l’df’iéiiai;}é?df’é{rh}]\}vglih’g ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
7d 28/01/16 18/02/16 _ Construction%of Bay 10 Slip Road 3 Road Barrier

14d | 19/11/15A 18/02/16 __ Bay 14 CWBj and Slip Road 3 Road Barrier

30d = 12/01/16 A 05/02/16 | ‘ ] Backfiling to Road formation level from Bay 10 to Bay 14
14d = 25/01/16* 10/02/16 ! I  Bay 15,16 & 17 Slip Road 3 Road Barrier

14d | 25/01/16* 10/02/16 ! I Bay 15,16 & 17 Slip Road 2 Road Barrier

17d 13/01/16 A 05/02/16 Removal Scaffold at Bay 18 to§20

S3C-TS-2110F Bay 18, 19 & 20 CWB, Slip Road 3 and Slip Road 2 Road Barrier 9d 06/02/16 14/02/16 Bay 18, 19 & 20 CWB, Slip Road 3 and Slip Road 2 Road Sarrier

S3C-TS-2150 | Backfiling up to Future Road Formation for Bay 19 - Bay20 32d 06/04/16 07/05/16 I
[ Remaining Work B sunma.. CEDD CONTRACT NO. HK/2009/01 Date Revision Checked |Appro.. Page 1 of 2
B Acual Work 15-Sep-15 Master Programme 6H
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CEDD CONTRACT HK/2009/01

CHUN WO - LEADER JOINT VENTURE

Activity ID

Activity Name

oD

Start

Finish

2015 2016

Qtr 1 Qtr 2

Jan [ Feb [ Mar Apr

$8-3010

Planter Reinstatement

Section 8 of the Works - Works in Area 6 (Utilities other than Watermains in Fenwick Pier Street)

29/07/15 A

05/02/16

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

] Planter Reinstatement

______________ g g
| |

$8-3020

Road Reinstatement

21d

25/09/15 A

05/02/16

| : ] Road Reinstatement

S$9-7090

Section 9 of the Works - Remaindar of the Works

Zone A4-4 Abandoned Pipes P7/P9 Removal Works

30d

14/10/15A

S9-1070 Backfill the Temporary Water Channel from East to West (BG/BI Connection | 30d 02/06/15 A 05/02/16
Point at Water Channel)

S9-2060 Construction of Retaining Wall Extension to Top of Box Culvert Bay 7 !30d !01/02/16* !01/03/16

Abandaned Pipes Removal

01/02/16

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

| : Backfill the Temporary Water Channel from East to West (BG/BI Connettion Point at Water Chan|

I Construction of Retaining Wall Extension to Top of Box Culvert B

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

| il Zone A4-4 Abandoned Pipes P7/P9:Removal Works

S$9-7100

Zone X1-4a Abandoned Pipes P5 Removal Works/ grouting

14d

27/10/15A

05/02/16

I I Zone X1-4a Abandoned PipesiP5 Removal Works/ grouting

CWB Tunnelling Works (Stage 4: Ch3246 - Ch3278)

Stage 4 - Tunnel Structure Works (Bay 21 to Bay 22 : CH3246 - CH3278)

Variation Order No.153 - Design and Construct CWB Bypass Tunnel from CH3246 to CH3278

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

] Pile Hea@ Fabrication

S4-TS-0005 Pile Head Fabrication 15d 18/01/16 A 23/01/16
S4-TS-0010 Bay 21 Base Slab 10d 18/01/16 A 28/01/16 L’F:l Béy 21 Base Slab
S4-TS-0020 Bay 22 Base Slab 10d 21/01/16 04/02/16 . Bay 22 Base Slab
S4-TS-0030 | Removal of 3rd and 4th layer of Strut/Waling 28d 05/02/16 04/03/16 ] Removal of 3rd and 4th layer of Sﬁrut/WaIing
S4-TS-0040 | Bay 21 & 22 Wall 15d | 05/03/16 200316 | b Bay2l&22wal
S4-TS-0050 Bay 21 & 22 Wall & OHVD Base Slab 15d 21/03/16 04/04/16 Bay 21 & 22 Wall §
S4-TS-0060 Bay 21 & 22 OHVD Wall Stem and Top Slab 15d 05/04/16 20/04/16
[ Remaining Work B sunma.. CEDD CONTRACT NO. HK/2009/01 Date Revision Checked |Appro.. Page 2 of 2
15-Sep-15 Master Programme 6H
B Acual Work . : 20/01/16 P Updated on 20 Jan 2016 -
s summaryBar Wan Chai Development Phase Il - Central-Wan Chai Bypass at HKCEC (Contract 1) Togress peaecon —n HASK filters: 3-Month (Works),
B . 3-Month Rolling Prog.
I Critical Remaining Work )
. ® Vilest WORKS PROGRAMME Rev.4 - 3 Month Programme starting from 20/01/16 N
ilestone % Print on: 25/01/16 08:57




CEDD CONTRACT HK/2009/01 CHUN WO - LEADER JOINT VENTURE

Activity ID Activity Name oD Start Finish 2016
Qtr 2 Qtr 3

Apr [ May [ Jun Jul
HK/2009/01 - Revised Works Progress Rev. 6H ( Data Date: 22 Apr 16) ! ! |

Section 3 of the Works - CWB Tunnel, Slip Roads 2 & 3, Works in Area 8

Stage 3 - Tunnel Structure Works (Bay 11 to Bay 20 : Ch3129 - Ch3245)

Tunnel Structure at Stage 3A & 3B (CH3129 - CH3245)

S3C-TS-2030K | Backfiling to Road formation level from Bay 10 to Bay 14

‘ S3C-TS-2090D1 Bay 15,16 & 17 Slip Road 2 Road Barrier 14d 17/03/16 A 23/03/16 A W Bay 15,16 & 17 Slip Road 2 Road Barrier

30d 12/01/16 A 01/04/16 A Backfiling to Road formatjon level from Bay 10 to Bay 14

_______________________________________________________

S3C-TS-2110F | Bay 18, 19 & 20 CWB, Slip Road 3 and Slip Road 2 Road Barrier 9d 15/02/16 A 23/03/16 A I Bay 18, 19 & 20 CWB, Slip Road 3 and Slip Road 2 Roatl Barrier

_______________________________________________ [Py
i

S3C-TS-2150 | Backfiling up to Future Road Formation for Bay 19 - Bay20 32d 22/04/16 30/04/16 ! I Backilling up to Future Road Formation for Bay 19 - Bay20

~ Section 8 of the Works - Works in Area 6 (Utilities other than Watermains in Fenwick Pier Street)

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

30d 29/07/15A 16/05/16

] Planter Reinstaterhent

S8-3010 Planter Reinstatement

‘ S8-3020 Road Reinstatement 21d 25/09/15A 16/05/16

] Road Reinstatement

~ Section 9 of the Works - Remaindar of the Works

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

S9-2040 Completion of Area 9 Formation Works 0d 08/05/16 =9 Completion of Area 9 Formation Works

‘ S9-2060 Construction of Retaining Wall Extension to Top of Box Culvert Bay 7 30d 22/04/16* 21/05/16 ! _ Constructioh of Retaining Wall Extension to Top of I?ox Culvert Bay 7

" Variation Order No.153 - Design and Construct CWB Bypass Tunnel from CH3246 to CH3278

CWB Tunnelling Works (Stage 4: Ch3246 - Ch3278)

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

Stage 4 - Tunnel Structure Works (Bay 21 to Bay 22 : CH3246 - CH3278)

S4-TS-0040 Bay 21a, 21b 22 and 23 Wall 15d 15/02/16 A 03/05/16 Bay 21a, 21b 22 and 23 Wall

‘ S4-TS-0050 Bay 21a, 21b 22 and 23 Wall & OHVD Base Slab 15d 04/05/16 22/05/16 ] Bay 21a, 21b 22 and 23 Wall & OHVD Base Slab :
‘ S4-TS-0060 Bay 21a, 21b 22a and 22b OHVD Wall Stem and Top Slab 15d = 23/05/16 29/05/16 ! ! Bay 21a, 21b 22a and 22b OHVD Wall Stem and Top Slab
Remaining Work B Summa... . isi agelo
— g CEDD CONTRACT NO. HK/2009/01 Date Revision Checked |Appro Page 1 of 2
B Acual Work 15-Sep-15 Master Programme 6H
= summayar Wan Chai Development Phase Il - Central-Wan Chai Bypass at HKCEC (Contract 1) |220416 ___|Progress Updated on 22Apr 2016 #HASK filters: 3-Month (Works),
I Critical Remaining Work . 3-Month Rolling Prog.
* @ Vilest WORKS PROGRAMME Rev.4 - 3 Month Programme starting from 22/04/16 N
ilestone % Print on: 24/04/16 16:38




CEDD CONTRACT HK/2009/01

CHUN WO - LEADER JOINT VENTURE

[ Remaining Work

B Actual Work

[ summary Bar

I Critical Remaining Work
L @ Milestone

I summa..

Wan Chai Development Phase Il - Central-Wan Chai Bypass at HKCEC (Contract 1)

WORKS PROGRAMME Rev.4 - 3 Month Programme starting from 22/04/16

CEDD CONTRACT NO. HK/2009/01

15-Sep-15 Master Programme 6H

22/04/16 Progress Updated on 22 Apr 2016

Activity ID Activity Name oD Start Finish 2016
Qtr 2 Qtr 3
Apr May [ Jun Jul
S4-TS-0070 Construction of Road Barrier and Backfiling to Formation Level from approx. = 20d 30/05/16 19/06/16 Lo ] Construction;of Road Barrier and Backfill
-4.0mPD to +2.5mPD (approx. 23,975cu.m) | |
Date Revision Checked |Appro...

Page 2 of 2

#ASK filters: 3-Month (Works),
3-Month Rolling Prog.

% Print on: 24/04/16 16:38











































CEDD Contract No. HK/2012/08
Wan Chai Development Phase I
Central - Wan Chai Bypass at Wan Chai West

Page:1/6

head wall at west end

Activity Name Activity ID Remaining Dur Early Start Early Finish Total Float Activity %| 2016
Complete | Mar Apr May
D 08 Revised Wo Prog e Re of 20-Mar-16 3 3 : :
. . on Completic i | | |
onstructio i i i i
Section II - MVB Structure i | | 5
MVB Substructure - ELS & Structural Works for Portion A
MVB Substructure - Structural Works for Portion A j i j :
Sec II - MVB A - Construct 2/F top slab, colum  SII11200 45 19-Mar-16 A 03-May-16 -152 2.17% —
and wall | | | :
Sec I - MVB A - Remove Strut SL3 and SL2 & | SI111220 10 04-May-16 13-May-16 -152 0%]| ! ; ; — ;
Concrete Packing ! ! ! ;
Sec II - MVB A: Construct 2M/F Inclined Strut | SIT11240 14 14-May-16 27-May-16 -152 0%]| ! | | I — |
Sec II - MVB A: Bulk Head Removal SI111250 30 28-May-16 26-Jun-16 -152 0% ! i i S —
Sec II - MVB A: Construct B2M/F wall and SI111260 50 18-Jun-16 06-Aug-16 -152 0%| | i i i
OHVD : : ; 3
MVB Substructure - ELS & Structural Works for Portion B : : : ;
MVB Substructure - Structural Works for Portion B
Sec II - MVB B: Construct B2/F wall, colum & | SI111840 24 22-Feb-16 A 12-Apr-16 -62 47,83 | § §
top slab : : ! :
Sec II - MVB B: Remove Strut SL4 & SL5 &  SI111860 10 16-Apr-16 25-Apr-16 -62 0%]| ! ; I ; ;
Concrete Packing : ; : ;
Sec II - MVB B: Construct B2M/F wall, colum & SII11880 46 26-Apr-16 10-Jun-16 -62 0% ! : . ______________________________________________________|
top slab : : ; ;
Sec II - MVB B: Remove Strut SL2 & SL3 & SI111900 10 14-Jun-16 23-Jun-16 -62 0% ! : : :
Concrete Packing : ' ! :
MVB Substructure - Diaphragm Wall for Portion C : : ! '
MVB C - Pumping Test Preparation/ Pumping Test
Sec II - MVB C - Loading Test (P45 & P46)  SII10660 20 30-Mar-16* 26-Apr-16 31 0% | e ____________________________| § §
Sec II - MVB C - sheetpile wall installation | SII10670 25 27-Apr-16 27-May-16 31 0% ! § L ____________________________________| §
Sec II - MVB C - Precaution grout / fissure SIT110680 15 28-May-16 15-Jun-16 -31 0% ! S —
grout : : : :
MVB Substructure - ELS & Structural Works for Portion C : : :
MVB Substructure - ELS for Portion C § § §
Sec II - MVB C: Excavation down to +1.7mPD | SII12020 5 16-Jun-16 20-Jun-16 -39 0% ! § §
Section II A - CWB Tunnel & Slip Road Structures and Facilities
CWB A2(2) § 3 §
CWB A2 (2) - ELS & Tunnel Structure § § §
CWB A2 - West
Sec I A - CWB A2 West : 2nd Layer SIIA13140 7 25-Feb-16 A 26-Mar-16 -131 58,829 | —
Excavation & Shoring : : :
Sec II A - CWB A2 West : Formation SIIA13200 14 27-Mar-16 09-Apr-16 -131 0% ! 1 :
Excavation : : :
Sec I A - CWB A2 West : Blindiling Layer & ' SIIA13210 15 10-Apr-16 24-Apr-16 111 0% ! — !
Pile Head Treatment : :
Sec I A - CWB A2 : demolition of temp bulk ' SIIA13445 35 10-Apr-16 14-May-16 -131 0%] | L

CWB A2 - East
* @ Current Milestone Date Revision| Checked Approved
Data Date: . 30-Mar-16 |Rev. 1
O Mar-16 | T Acwal Work 3-Months Rolling Programme for Non-CRIIl Area v

=1 Remaining Work

=l Critical Remaining Work

== Remaining Level of Effort

(Ref. to DWP Rev.6)




CEDD Contract No. HK/2012/08
Wan Chai Development Phase I
Central - Wan Chai Bypass at Wan Chai West

Page :

216

Activity Name Activity ID Remaining Dur Early Start Early Finish Total Float Activity % 2016
Complete | Mar | Apr May Jun
Sec IT A - CWB A2 East : 2nd Layer SIIA13360 7 02-Mar-16 A 26-Mar-16 -112 65%| ! ! ' :
Excavation & Shoring ! ! ; :
Sec IT A - CWB A2 East : Formation SITA13400 14 31-Mar-16 13-Apr-16 -116 0% ! | : ;
Excavation : ; : !
Sec IIA - CWB A2 East : Blinding Layer & Pile SITA13420 12 14-Apr-16 27-Apr-16 -92 0% ! ! — ' |
Heads Treatment : ! | :
Sec IIA - CWB A2 : demolition of temp bulk | SIIA13448 30 24-Mar-16 22-Apr-16 -95 0%| ! e ———————— : i
head wall at East end ! ' ; |
Sec II A - CWB A2 : base, wall, OHVD & roof SIIA11700 60 15-May-16 13-Jul-16 -131 0% _
(bay 1 - Adjacent to Zone A1) : : : !
Sec II A - CWB A2 : base, wall, OHVD & roof SIIA11740 60 29-May-16 27-Jul-16 -131 0% ! | ! E—
(bay 2) | 1 1 1
Sec IT A - CWB A2 : base, wall, OHVD & roof SIIA12492 60 15-May-16 13-Jul-16 -131 0% | i ; —
(bay 3) 3 3 3 3
Sec II A - CWB A2 : base, wall, OHVD & roof SIIA12494 60 29-May-16 27-Jul-16 -131 0%]| : : ! _
(o2 4 1 1 1 1
CWB B & A2(1)) ! ' : :
CWB B - ELS & Tunnel Structure § § § :
CWB B - ELS Stage 1 - West
Sec IT A - CWB B West: 3rd Layer SIIA13562 5 21-Jan-16 A 24-Mar-16 -125 0/ 1 S i | §
Excavation & Shoring ! ! ; :
Sec IT A - CWB B West: 4th Layer Excavation SITA13582 25 25-Mar-16 18-Apr-16 -125 0% ! | : ;
& Shoring : ; : ;
Sec IT A - CWB B West: Formation SIIA13602 4 19-Apr-16 22-Apr-16 -125 0%] ! ' — ! :
Excavation : | : |
Sec IT A - CWB B West: Blinding Layer & Pile SITA13622 14 19-Apr-16 02-May-16 -125 0% ! ! _ :
Head Treatment : ; ! :
CWB B - ELS Stage 2 - Concrete Plug : ! ! '
Sec II A - CWB CP & WP: Wet Excavation &  SIIA 15120 32 27-Jan-16 A 20-Apr-16 -76 (0% |
Temporary Works : : : !
Sec IT A - CWB CP & WP: Treatment to SIIA 15160 12 21-Apr-16 02-May-16 -76 0% ! —— |
Concrete Plug : : :
Sec II A - CWB B: Demolish Sheetpile SIIA 15170 14 03-May-16 16-May-16 -76 0% ! ; L | :
Bulkhead wall at Concrete Plug : ' !
Sec II A - CWB CP & WP: Blinding Layer &  SIIA 15180 12 17-May-16 28-May-16 -76 0% ! : e |
Cutting of C4 Bulkhead ! ; :
Sec IT A - CWB B: base, wall, OHVD & roof  SIIA13560 85 21-Apr-16 14-Jul-16 -125 0% —
(bay 1 - Adajcent to Zone A2) : : :
Sec II A - CWB B: base, wall, OHVD & roof  SIIA13600 70 28-Apr-16 06-Jul-16 -125 0% ! —
(bay 2) 1 ‘ ! s
Sec II A - CWB B: base, wall, OHVD & roof  SIIA13660 65 09-May-16 12-Jul-16 -125 0% ! ! —
(bay 3 - Adjacent to C4) : : :
CWB C (W) : ! ! 3
CWB C(W) - ELS & Tunnel Structure § § |
CWB C(W) - ELS Stage 1 East
Sec IT A - CWB CW East: 3rd Layer SIIA12121 18 20-Mar-16 06-Apr-16 -102 0% —
Excavation & Shoring | | | ;
Sec IT A - CWB CW East: Formation SIIA12141 4 07-Apr-16 10-Apr-16 -102 0% ! ! I | :
Excavation : : : :
Sec IT A - CWB CW East: Blindling Layer &  SITA12161 9 11-Apr-16 19-Apr-16 -102 0% ! ! — ' |
Barrette Trimming : : : |
Sec IT A - CWB CW: Demolish Bulkhead at | SIIA15540 26 20-Apr-16 15-May-16 -102 0%| ! : L ———— ;
MVB (adj. to bay 3) i ! ! |
CWB C(W) - ELS Stage 2 Concrete Plug : : : !
Sec IT A - CWB CW CP: Grouting SIIA 12150 4 24-Feb-16 A 23-Mar-16 -90 80 N S j j :
Sec II A - CWB CW CP: Wet Excavation SIIA 12170 7 24-Mar-16 30-Mar-16 -90 0% e | !
Sec II A - CWB CW CP: Treatment to SIIA 12190 11 31-Mar-16 10-Apr-16 -90 0%]| | E——
Concrete Plug : : ! !
Sec IT A - CWB CW CP: Cut Sheetpile SIIA 12210 11 11-Apr-16 21-Apr-16 -90 0% I : :
Sec IT A - CWB CW CP: Blinding Layer & SIIA 12230 12 22-Apr-16 03-May-16 -90 0% ! : _

Cutting of C4 Bulkhead




CEDD Contract No. HK/2012/08
Wan Chai Development Phase I

Central - Wan Chai Bypass at Wan Chai West

Page:3/6

Activity Name Activity ID Remaining Dur Early Start Early Finish Total Float Activity % 2016
Complete | Mar | Apr May | Jun
Sec I A - CWB CW: base, wall, OHVD & roof SIIA12140 60 16-May-16 14-Jul-16 -102 0% | i |
(bay 1) ; 3 |
Sec IT A - CWB CW: base, wall, OHVD & roof SIIA12180 60 17-Jun-16 15-Aug-16 -102 0%]| : : :
(bay 2) | | |
CWB C (E) : : :
CWB C(E) - ELS & Tunnel Structure
Sec IIA - CWB CE: 2nd Layer Excavation &  SIIA13162 14 16-Mar-16 A 02-Apr-16 -134 12.5%
Shoring
Sec IIA - CWB CE: 3rd Layer Excavation &  SIIA13164 14 03-Apr-16 16-Apr-16 -134 0%
shoring
Sec IT A - CWB CE: Formation Excavation SIIA13165 7 17-Apr-16 23-Apr-16 -134 0%
Sec IT A - CWB CE: Blinding Layer & Barrette SIIA13166 11 24-Apr-16 04-May-16 -134 0%
Trimming
Sec IT A - CWB CE: Demolish Bulkhead at SIIA13270 26 05-May-16 30-May-16 -134 0%
MVB (adj. to bay 3)
Sec IT A - CWB CE: Demolish Bulkhead at C1 ' SITA13290 26 31-May-16 25-Jun-16 -134 0%
Interface
Sec IT A - CWB CE: base, wall, OHVD & roof SIIA13220 60 05-May-16 03-Jul-16 -103 0%
(bay 2)
Sec IT A - CWB CE: base, wall, OHVD & roof SIIA13260 60 31-May-16 29-Jul-16 -108 0%
(bay 1) (after MVB Bulkhead Removal)
CWB C - Exhaust Duct
CWB C - Exhaust Duct Piling
Sec IT A - Exhaust Duct at Slip Rd3: Set Up &  SIIA12860 14 21-Mar-16 06-Apr-16 -67 0%
Loading Test
CWB C - Exhaust Duct Temp Work & ELS
Sec II A - Exhaust Duct at Slip Rd3: Temp. SITIA12880 21 07-Apr-16 27-Apr-16 -80 0%
Sheetpiling
Sec IT A - Exhaust Duct at Slip Rd3: Excavation SIIA12900 30 28-Apr-16 27-May-16 -80 0%
& Shoring
Sec IT A - Exhaust Duct at Slip Rd3: Blinding & SIIA12910 10 28-May-16 06-Jun-16 -80 0% -
Capping Plate :
Sec IT A - Exhaust Duct at Slip Rd3: Demolish ' SITA12920 30 07-Jun-16 06-Jul-16 -80 0% :
Bulkheads :
CWB C - Exhaust Duct Structural Work §
Sec IT A - Exhaust Duct at Slip Rd3: bottom SITA12940 30 07-Jun-16 06-Jul-16 -66 0%
slab, wall and top slab (bay 2) '
CWB D - Slip Road 1 i
CWB D - Slip Road 1 - Dwall Construction & Piling 3
Sec IT A - CWB SR1: Concrete Plug (MTR TWL) SITA12340 12 17-Feb-16 A 31-Mar-16 -65 78.18%
CWB D - Slip Road 1 - Pumping Test Preparation/ Pumping Test
Sec IT A - CWB SR1: Sonic Test for Dwall SITA12380 43 30-Dec-15A 01-May-16 1004 28.33% [
Sec II A - CWB SR1: Install dewatering/ SIIA12400 54 20-Mar-16 12-May-16 -72 0%]| | 3
recharging/ observation wells : :
CWB D - Slip Road 1 - ELS & Tunnel Structure § §
CWB D - SR1 - ELS - East ; ;
Sec IT A - CWB SR1 East: 2nd Layer SIIA 12482 12 16-Mar-16 A 31-Mar-16 93 25%] ! §
Excavation & Shoring : :
Sec II A - CWB SR1 East: Formation SIIA 12502 3 01-Apr-16 03-Apr-16 -93 0%]| ;
Excavation : :
Sec II A - CWB SR1 East: Blinding & Pile SIIA 12522 10 04-Apr-16 13-Apr-16 -50 0%]| : :
Head Treatment | |
CWB D - SR1 - ELS - Middle i i
Sec II A - CWB SR1 Middle: 2nd Layer SIIA 12530 18 15-Mar-16 A 06-Apr-16 -48 57.14% -
Excavation & Shoringg : : :
Sec II A - CWB SR1 Middle: 3rd Layer SIIA 12550 10 07-Apr-16 16-Apr-16 -48 0%]| : : :

Excavation & Shoring




(PC10 & PC11)

CEDD Contract No. HK/2012/08 Page:4/6
Wan Chai Development Phase I
Central - Wan Chai Bypass at Wan Chai West
Activity Name Activity ID Remaining Dur Early Start Early Finish Total Float Activity % 2016
Complete | Mar | Apr May Jun
Sec I A - CWB SR1 Middle: Formation SIIA 12570 2 17-Apr-16 18-Apr-16 -48 0%]| : : [ :
Excavation ' ! 3
Sec I A - CWB SR1 Middle: Blinding Layer & SIIA 12590 10 13-May-16 22-May-16 -72 0%]| ! ; ; I
Pile Head Treatment : : : :
CWB D - SR1 - ELS - West § § §
Sec II A - CWB SR1 West: 1st Layer SIIA 12600 8 01-Apr-16 08-Apr-16 -65 0% ! ; E— §
Excavation & Shoring : : :
Sec II A - CWB SR1 West: 2nd Layer SIIA 12620 8 09-Apr-16 16-Apr-16 -65 0%]| ! I |
Excavation & Shoring : : : :
Sec II A - CWB SR1 West: 3rd Layer SIIA 12640 8 17-Apr-16 24-Apr-16 -65 0% ! : I : :
Excavation & Shoring : :
Sec II A - CWB SR1 West: Formation SIIA 12660 3 25-Apr-16 27-Apr-16 -65 0%]| : L :
Excavation ! ! ! !
Sec II A - CWB SR1 West: Blinding Layer SIIA 12680 1 28-Apr-16 28-Apr-16 -65 0% ! ; a ; ;
Sec IT A - CWB SR1: base, wall & roof (bay 1) SITA12500 30 04-Apr-16 03-May-16 -74 0% !
Sec IT A - CWB SR1: base, wall & roof (bay 2) SITA12520 30 21-Apr-16 20-May-16 -74 0% !
Sec IT A - CWB SR1: base, wall & roof (bay 3) SIIA12540 30 08-May-16 06-Jun-16 -74 0%
Sec IT A - CWB SR1: base, wall & roof (bay 4) SIIA12560 30 25-May-16 23-Jun-16 -74 0%
Sec IT A - CWB SR1: base, wall & roof (bay 5) SIIA12565 30 11-Jun-16 10-Jul-16 -74 0%
CWB D - Slip Road 1 - Trough / Retaining Wall
CWB D - Slip Road 1 - Trough/Retaining Wall Temp Work & ELS
Sec IT A - CWB SR1 Trough & RW: Preboring  SIIA12740 20 17-Mar-16 A 16-Apr-16 -93 16.67%
for installing Sheetpile (120 nos@ 3 nos./day) :
Sec IT A - CWB SR1 Trough & RW: install SIIA12760 21 28-Mar-16 25-Apr-16 -93 0% :
sheetpile :
Sec IT A - CWB SR1 Trough & RW: Excavation SIIA12780 20 26-Apr-16 20-May-16 -93 0%]| .
& Shoring : 3
CWB D - Slip Road 1 - Trough/Retaining Wall Structure § §
Sec II A - CWB SR1 Trough & RW: Trough  SIIA12800 18 21-May-16 11-Jun-16 93 0% ! :
Structure (bay 1) ! |
Sec IT A - CWB SR1 Trough & RW: Trough SIIA13720 18 06-Jun-16 27-Jun-16 -93 0% ! : |
Structure (bay 2) : :
Sec IT A - CWB SR1 Trough & RW: Retaining  SIIA13800 15 17-Jun-16 05-Jul-16 -93 0%]| :
Walls RW3 (bay 1) : :
Section III - Road D11 & Part of Road P2, Area 4, Implement 1st Stage ITA ' '
Roadwork & Utilities | |
R ining Works for Handing Over Area 4 ‘
Utilities SII111080 23 29-Feb-16 A 20-Apr-16 13 42.5% . - ] :
Remaining Roadwork at West SII111100 36 20-Feb-16 A 06-May-16 0 40% [ .
Others SIII11120 7 07-May-16 16-May-16 0 0% ! § E——
Works after the Box Culvert Reinstatement
[Summary] reinstatement of Box Culvert K SI1110240 76 15-Jun-16 12-Sep-16 -68 0% 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 o
Box Culvert L1 & FRP-L - Bay 8 § §
Box Culvert L1 & FRP-L - Bay 8 Structure § §
Sec VI C - Culvert L - Diversion of flow from  CUL10252 2 24-Mar-16 25-Mar-16 40 0%)| | =
temp channel into Cul L : : : :
Culvert L - Bay 8 - Temporary Works for Flow CUL10260 31 03-Feb-16 A 29-Apr-16 14 43.64% .
Diversion & Box Culvert Construction :
Culvert L - bay 8 - construct pile cap CUL11320 25 30-Apr-16 31-May-16 14 0%]|
Culvert L - bay 8 - construct base slab CUL11322 25 01-Jun-16 30-Jun-16 14 0%
Box Culvert L1 & FRP-L - Bay 12 to 13 | ‘ | |
Box Culvert L1 & FRP-L - Bay 12 to 13 Piling ‘
Culvert L - bay 13 - construct pre-bored H-pile CUL12356 32 22-Feb-16 A 30-Apr-16 -98 40.74% . :




CEDD Contract No. HK/2012/08 Page:5/6
Wan Chai Development Phase Il
Central - Wan Chai Bypass at Wan Chai West

Activity Name Activity ID Remaining Dur Early Start Early Finish Total Float Activity % 2016
Complete [ Mar [ Apr [ May [ Jun
Box Culvert L1 & FRP-L - Bay 12 to 13 Temp Work & ELS !
Culvert L - bay 12 & 13 - pile head treatment  CUL12480 90 03-May-16 18-Aug-16 -63 0% ! |
and construct pile cap PC9, PC10 & PC11 : : : ;
Box Culvert L1 & FRP-L - Bay 12 to 13 Structure :
Culvert L - bay 12 & 13 - Construct Precast CUL12545 75 16-May-16* 12-Aug-16 -58 0% § |
Units (off site) :
Section VIC - Area 3, 6, 8A & 8C :
Area 8A & 8C - Seawall Modification ; ‘ ;
Modification of Seawall
Sec VIC - Zone 1: Working Platform & P7 to  PRS10060 24 21-Mar-16* 21-Apr-16 -124 0% | L ———————————————
P17, P23 & P24 ; ;
Area 8A - MTR Pump Room Clearance & Handover
Sec VI C - Clearance of pump house for PRS-1060 5 16-Apr-16 21-Apr-16 -111 0% ! I
Handover : :
Area 6 - Box Culvert bay 5-6
Sec VI C - Culvert L - bay 5, 6 - backfill to CUL11787 10 22-Oct-15 A 31-Mar-16 0 77,78 | |
+4.0mPD : 3
Sec VI C - backfill to formation level at Area 6  SVIC10020 7 24-Mar-16 31-Mar-16 0 0%]| : I
Section VID - Area 8B & 10
WDII Box 1 Construction
WDII Box 1 Existing Pile Head and Dry Dock
Sec VI D - Precast Box 1 (bottom slab and WD-C3032 62 31-Mar-16* 18-Jun-16 0 0% —
temp bulk head wall) : : ' '
Sec VID - Precast Box Beam WD-C3052 40 16-Apr-16 03-Jun-16 -37 0% |
Sec VIC - Pile Head at Pile B3 PRS10300 5 09-Mar-16 A 25-Mar-16 -106 77.27%| | N — ;
Sec VIC - Pile Head at Pile B4 PRS10320 14 26-Mar-16 15-Apr-16 -106 0% —
WDII Box 1 ELS
Sec VIC - Excavation at Zone 3 WD-C3994 9 27-Apr-16 07-May-16 -124 0% ! I —
Sec VIC - Removal of Platform of Bored Pile ~ WD-C3995 2 09-May-16 10-May-16 -124 0% L
Sec VIC - Install Column, C1, Struct S1 & RS1  WD-C3998 10 11-May-16 23-May-16 -124 0% L |
Sec VIC - Excavation of Fluid WD-C4000 8 24-May-16 01-Jun-16 -124 0% _
Sec VIC - Excavation of Rockfill to -7.5mPD  WD-C4020 4 02-Jun-16 06-Jun-16 -124 0% I
Sec VIC - 2nd Layer of Strut WD-C4040 7 07-Jun-16 15-Jun-16 -124 0%
Sec VIC - Excavation down to -11.5mPD WD-C4060 4 16-Jun-16 20-Jun-16 -124 0%
Section IV - Slip Road 3 77777777777777777777777777777777777777777777777777777777777777777777777777777777777 o
Roadwork & Utilities (Lung King Street)
Stage 1 - MH1.2 to MH1.3 Road & Drainage SIV11000 45 21-Mar-16* 18-May-16 -108 0% —
Stage 2 - MH1.3 to MH1.4 Road & Drainage SIV11020 45 19-May-16 12-Jul-16 -108 0% —
Section VII - Remainder Works
Promenade Seawall Parapet Construction ; ; ; i
Sec VII - construct block seawall mass concrete SVII10400 120 28-May-16* 20-Oct-16 39 0% !
coping & backfill to pavement formation : | ; ;
Section VIII - Landscape Softworks | i i ;
Soft Landscaping Works
Sec VIII - Trees Planting SVIII10040 180 21-Mar-16 28-Oct-16 0 0% —
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Wan Chai Development Phase Il
Central - Wan Chai Bypass at Wan Chai West

Activity Name Activity ID Remaining Dur Early Start Early Finish Total Float Activity % 2016
| Complete | Mar | Apr May Jun
Section X - Protection & Preservation of Trees
Soft Landscaping Works
Sec X - Protection & Preservation of Trees 5$X10020 489 31-Jan-13 A 21-Jul-17 0 70.04%

VO : Construction of Box 4A & 4B

Box 4A

Concrete Fill with 300 dia. carrier drain (Approx. ' 4A10000 21 06-Jun-16 30-Jun-16 -60 0%
50m)

‘ Internal Suspended Slab & Internal Wall 4A10020 30 17-Jun-16 22-1ul-16 -60 0%













SR8_DWPO6(A)-MU35-3M SR8 - Layout for SMRP_2106_02 Appendix C.5

Activity ID 'Activity Name ' Original [ Start [Finish

Duration

2016

Feb | Mar | Apr | May

DWP-00 (A ee Mo RO g Progra e pdated up to 20-Feb-16
av Date
Site Possession Dates
IECM Instruction to proceed with Section 8 (IEC Abutment M)- subject to excision 945d 0 20-Feb-16*

IX Site Possession of Portion IX (1096d) 0 21-Mar-16*

Handover Dates (Contractual Date up to EOT-08)

HIlnc Handover of Portion Il 0 20-Feb-16*
HVIC Handover of Portion VI 0 20-Feb-16*
HVIIC Handover of Portion VII 0 20-Feb-16*
HXVC Handover of Portion XV 0 20-Feb-16*

Handover Dates (Programmed Date)

HIll Handover of Portion Il 0 18-Mar-16
HVI Handover of Portion VI 0 18-Mar-16
HVII Handover of Portion VII 0 18-Mar-16
HXV Handover of Portion XV 0 20-Feb-16

Stage / Section Completion of Works (Contractual Date yp to EOT-08)

KD02C KD2 - Achievement of Stage 2 (994d) (Plus 5 day EOT) 0 20-Feb-16*
KD14C KD14 - Completion of Section 8 of the Works (1125d) 0 18-Apr-16*
KD15C KD15 - Completion of Section 9 of the Works (994d) 0 20-Feb-16*

Stage / Section Completion of Works (Programmed Date)

KD15 KD15 - Completion of Section 9 of the Works (994d) 0 20-Feb-16
KD2 KD2 - Achievement of Stage 2 (994d) (Plus 5 day EOT) 0 22-Apr-16
KD5 KD5 - Completion of Section 2 of the Works (849d) 0 20-Feb-16

Works in TS3-East

Cut & Cover Tunnel Structure
TS3-East CCT - Ch.4500.000 to Ch.4582.140

TS3 East CCT - Roof Slab

TS3E_6730 CCT Roof Slab - Bay 1 10 06-Jan-16 A 29-Jan-16 A Roof Slab - Bay 1

TS3 East CCT - Roof Slab Waterproofing + Screeding

# Instructian to proéeed with’ Section 8 (IEC Abutment M) subjeét to excision 945d

@ Site Possession of Portion IX (1096d)

fHandovér of Portion 1]
fHandovér of Portion Vi
Handover of Portjon VII

Handover of Portjon XV

@ Handover of Portion Il
@ Handover of Portion VI
@ Handover of Portion VII
# Handover of Portjion XV
# KD2 - Achievement of Stage 2 (994d) (Plus 5 day EQT)
» KD15 - ¢0mpletidn of Section 9 of the Works (9944d)

» KD15 - ¢0mpletidn of Section 9 of the Works (9944d)

# KD5 - Completion of Section 2 of the Works(849d)

TS3E_6810 TS3(E) Waterproofing to Roof Slab - Bay 1 to Bay 4 12 04-Jan-16A | 23-Jan-16A  proofing to Roof Slhb- Bay 1 tp Bay 4 |

® KD14 - Complétion of Section 8 of the Warks (k

@ KD2 - Achievement of Stagé 2 (994d) (Plug

TS3E_6820 TS3(E) Waterproofing to Roof Slab - Bay 6 to Bay 8 12 07-Jan-16 A 31-Jan-16 A E) Waterprbofing o Roof Slab - Bay 6/to Bay 8
TS3E_6840 TS3(E) Screeding - Bay 1 to Bay 4 12 25-Jan-16 A | 12-Feb-16A |EENEEE TS3(E) [Screeding - Bay 1to Bay 4 !
TS3E_6850 TS3(E) Screeding - Bay 6 to Bay 8 12 22-Jan-16A | 01-Feb-16 A B(E) Screeding - Hay 6 to Bay 8
B Actual Work Page 1 of 5 Date Revision Checked Approved
I Remaining Work 20-Feb-16 Updated to 20th Feb 2016 DML/WC
B Critical Remaining Work Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip
@ @ Milestone Road 8 Section) - 3 Months Rolling Progamme




I Remaining Work
I Critical Remaining Work
L @ Milestone

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip
Road 8 Section) - 3 Months Rolling Progamme

'Activity ID Activity Name Original | Start Finish
Duration 2016
_ ‘ Eeb ‘ ‘ | ‘ ‘ Mar ‘ ‘ | ‘ ‘ Apr ‘ ‘ | ‘ ‘ May
TS3 East - Cable Trough s
TS3E_6940 TS3(E) Cable Trough Bay 1-8 27 22-Dec-15A 27-Jan-16 A abl«je Trough% Bay 118
TS3 East - Cross Passage CP32 (CH4552 Westbound)
TS3E_6960 CP32 - Roof Slab 8 20-Jan-16 A 20-Jan-16 A
TS3E_6970 CP32 - Waterproofing to Roof Slab 4 21-Jan-16 A 24-Jan-16 A pr(juofing to jRoof &Ial%)
TS3E_6980 CP32 - Screeding 4 25-Jan-16 A 28-Jan-16 A Scr%eding
Removal of Reclamation
TS3-East Removal of Reclamation
TS3E_6560 King post load transfer 10 20-Jan-16 A 29-Jan-16 A st Ijoad transjfer
TS3E_7550 Layer 4: Removal of waling & lateral struts 6 21-Jan-16 A 25-Feb-16 _— Laj1yer 4: R(jemoval ojrfwaling & lateral sjtruts
TS3E_7560 Layer 3&7: Removal of waling & lateral struts 8 26-Feb-16 04-Mar-16 _ l?_ayer 3&?7: Removjral of waljing & Iatejral struts%
TS3E_7570 Layer 2: Removal of waling & lateral struts 7 19-Mar-16 25-Mar-16 _ L?,ayer 2: Fj%emoval jof waling%& Iateral%struts
TS3E_7580 Removal of king post above sea bed level 7 19-Mar-16 25-Mar-16 _ Fj%emoval iof king pcj)st abové sea bedj level
TS3E_7590 Removal of general fill 14 05-Mar-16 18-Mar-16 _ Fj%emoval iof generajal fill
TS3E_7600 Removal of seawall block 21 11-Mar-16 31-Mar-16 _ Rjemoval 011‘ seawall%block
TS3E_7610 Sawcutting of diaphragm wall 21 26-Mar-16 15-Apr-16 _ ‘:‘j;awcuttin%g of diapjhragm Wajall
TS3E_7620 Backfill & reinstatement of seabed up to -6.0mDP 7 16-Apr-16 22-Apr-16 _ Bjackfill & jreinstaterjnent of sjeabed up to -6.
TS3E_7630 Achievement of KD2 - Achievement of Stage 2 0 22-Apr-16 L 4 Aj\chievemjent of KI:?)Z - Achiej:vement of Stag
Works in TS3-West
Diaphragm Wall
TS3-West Post D/wall Works
TS3W_3510 D/wall Interface coring + grouting 100 06-Jun-15A 05-Feb-16 A Dilwall Ime?rface aorjing + grojuting
TS3W_3520 D/Wall Coring + fissure grouting 100 24-Jun-15A 11-Feb-16 A _ D/Wall C rijng + fissujre groutijng
TS3W_3530 D/wall integrity test 100 04-Jun-15A 20-Jan-16 A
— | : : : : : : : : : : : : :
ELS & Rock Excavation | | | | | | | | | | | | | | | |
ELS Fabrication Works
TS3W_4510 ELS struts & waling fabrication 75 17-Sep-15A | 18-Mar-16 __ LjI_LS strutjs & Walingj; fabricatéon
TS3-West ELS Works
TS3W_4515 King Post installation 45 20-Sep-15A 20-Jan-16 A
TS3W_4520 Start of ELS - Layer 1: Soft excavation struts installation 15 04-Nov-15A | 19-Feb-16 A art of EL?S - Layejr 1: Soft jexcavatiojn struts irj15ta||ati0|%1
TS3W_4530 Layer 2: Soft excavation struts installation 15 28-Nov-15A | 27-Feb-16 [ iLayer 2:§Soft exczjivation stjruts instaj\llation
TS3W_4540 Layer 3: Soft excavation struts installation(Remove Layer 1) 15 28-Jan-16 A 04-Mar-16 _ I,?_ayer 3: jSoft exca\j/ation striuts instaljlation(Rejmove Lajyer 1)
TS3W_4550 Layer 4 Soft excavation struts installation 15 05-Mar-16 19-Mar-16 _ iLayer 4 jSoft excajvation st%uts instailation
TS3W_4560 Layer 5: Soft excavation struts installation 15 20-Mar-16 03-Apr-16 _ Layer 5 Soft exjpavation istruts insjtallation
TS3W_4570 Layer 6: Soft excavation struts installation 15 04-Apr-16 18-Apr-16 _ Layer%G: Soft eixcavatior% struts in%stallation%
B Actual Work Page 2 of 5 Date Revision Checked Approved
20-Feb-16 Updated to 20th Feb 2016 DML/WC




Works in SR8 (Open Cut Method)
SR8 - Cofferdam & Cut & Cover Tunnel Works

SR8 East Bound - (Seaside to Victoria Road / IEC Central Divider)

Tunnel Ch.514.500 to Ch.459.000 (East Bound) - ELS/ CCT / BF + Reinstatement Works

'Activity ID Activity Name Original | Start Finish
Duration 2016
~ ‘ | ‘ ‘ Mar ‘ ‘ | ‘ ‘ Apr |
TS3W_4580 Layer 7: Soft excavation struts installation 15 19-Apr-16 03-May-16 _ Layer 7: Soft ‘excavatlon strul
Cut & Cover Tunnel Structure
Temporary Works Design
TS3W_2125 (01) RC Temp Work Design - submission 24 15-Mar-16 15-Apr-16 _ (bl) RC 'lLemp Wo‘rk De5|gr11 submigsion
TS3W_2130 (01) RC Temp Work Design - review and approval by AECOM 24 16-Apr-16 13-May-16 _ (01) RC 'lj'emp v
Vethod Satement
TS3W_2135 (01)RC works method statement - submission 24 11-Mar-16 12-Apr-16 _ (Ol)tj?C Worke method: statemertt - subm:ission
TS3W_2140 (01)RC works method statement - review and approval by AECOM 24 13-Apr-16 10-May-16 _ (Ol)RC work'js, meth
SR8 CCT - Sea Side Portion
SR8 Works on Reclaimed Area
SR8.MS.1010 ELS Works at SR8 (Marine Side) 90 20-Feb-16 19-May-16 I_ ELS Wo|
SR8 Sea Side - Blinding + Waterproofing
TS3W_7510 SR8 Blinding Bay 1-6 6 19-May-16 24-May-16 — S

12 22-Dec-15A | 09-Mar-16 A ELS Layer 2 -

ELS Works
SR8.EB.1621 ELS Layer 2 - Soft Excavation + Strut Installation
SR8.EB.1622 ELS Layer 3 - Soft Excavation + Strut Installation
SR8.EB.1623 ELS Layer 4 - Soft Excavation + Strut Installation
SR8.EB.1624 ELS Layer 5 - Soft Excavation + Strut Installation
SR8.EB.1625 ELS Layer 6 - Soft Excavation + Strut Installation

_ ELS

Structural Works
Blinding + Waterproofing
SR8.EB.1630 Blinding for Bay 1 to Bay 4
SR8.EB.1670 Waterproofing - Bay 1 to Bay 4
SR8 West Bound - Ch. 459.000 to 385.000 (Victoria Road / IEC Central Divider)
Tunnel Ch.459.000 to 385.000 (West Bound) - ELS / CCT/ BF+Reinstatement Works

West Bound - ELS

SR8.WB.5080 ELS Layer 1 - Soft Excavation + Strut Installation
SR8.WB.5130 ELS Layer 2 - Soft Excavation + Strut Installation
SR8.WB.5140 ELS Layer 3 - Soft Excavation + Strut Installation
SR8.WB.5150 ELS Layer 4 - Soft Excavation + Strut Installation
SR8.WB.5160 ELS Layer 5 - Soft Excavation + Strut Installation

Soft Excavatlon + Strut Installatlon

Layer 3 Soft Excavatlon‘ + Strut Installatloh

_ ELS Layer 4 - Soft Excavatlon + ‘Strut Installatlon

_ ELS Layer 5- Soft Excavatlon + ‘Strut I

_ ELS! LayerG Soft

+ Strut Installatlon

12 | 10-Mar-16 23-Mar-16 | ]| : !
12 24-Mar-16 11-Apr-16 : : : : : : :
12 12-Apr-16 25-Apr-16 : : : : : : :
12 26-Apr-16 10-May-16 : : : : : : 3
4 10-May-16  16-May-16 : : : : : : 3
4 16-May-16 20-May-16 ! ! ! : ! ! 3
12 21-Nov-15A | 28-Jan-16 A |er 1 - Soft Excavafion ! !
/ i | |

12 30-Nov-15A | 29-Feb-16

12 01-Mar-16 14-Mar-16 —— | !
12 15-Mar-16 31-Mar-16 : 3 ! : : :
12 01-Apr-16 15-Apr-16 : : : : : : :

|  ELS Layer 2- Soft Excavatlon + ‘Strut Installatlon

_ ELS Layer 3- Soft Excavatlon + ‘Strut Installat|0n

_ ELS Layer 4 Soft Excavatlon + Strut Installatlon

(I Bllndlng for I
] Waterp

_ ELS Layer 5- Soft Excavatlon + Strut Installatlon

I Actual Work

I Remaining Work
I Critical Remaining Work
L @ Milestone

Page 3 of 5

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip
Road 8 Section) - 3 Months Rolling Progamme
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Checked

Approved
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I Remaining Work
I Critical Remaining Work
L @ Milestone

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip
Road 8 Section) - 3 Months Rolling Progamme

'Activity ID Activity Name Original | Start Finish
Duration 2016
~ Feb | _Mar | Apr_ ‘ L May
West Bound - CCT Structural Works ‘ : ‘ ‘ ‘ ‘
Blinding + Waterproofing | | | | |
SR8.WB.5090 Blinding for Bay 1 to Bay 8 9 15-Apr-16 26-Apr-16 _ Blindjing for Bjay 1to Bjay 8
SR8 Ch.385.000 to Ch.317.500 - (Inside Victoria Park to Tunnel Portal) ‘ : : : :
SR8 Tunnel - ELS/ CCT / BF Works ( 7 Bays Ch. 385.000 to Ch.317.500)
Portal Structure
Roof Slab | |
SR8.VP.5300 Roof Slab - Bay 3 10 15-Dec-15A | 02-Feb-16 A pof §SIab - Bej;y 3
Gallery for EPO1 | | | | | | | | | | | | | |
SR8.VP.5310 Wall - Bay 1 to Bay 3 49 20-Feb-16 21-Apr-16 _ Wjall - Bay l to Baij ‘ ‘
SR8.VP.5320 Roof Slab - Bay 1 to Bay 3 70 08-Mar-16 03-Jun-16 | | _
Roof Slab Waterproofing + Screeding | ‘ | | | |
SR8.VP.5330 Waterproofing to Roof Slab - Bay 1 to Bay 3 7 08-Mar-16 15-Mar-16 — Watjerproofinjg to Roo1j‘ Slab - Bjay 1lto B;ay 3
SR8.VP.5340 Screeding - Bay 1 to Bay 3 7 16-Mar-16 23-Mar-16 | | — Scr%eeding - iBay 1to jBay 3 |
Pump Sump E | | | | | |
SR8.VP.5400 Wall + Roof Slab 14 16-Jan-16 A 02-Feb-16 A all + Roof Sliab | | | | | |
SR8.VP.5410 Access Chamber above Roof 14 20-Feb-16 07-Mar-16 | | _ Accesjs Chambjer abovej Roof ‘ ‘ ‘ ‘
SR8.VP.5420 Backfill to Ground Level 10 24-Mar-16 08-Apr-16 | _ Ij3ackfi|| to%Ground jl_evel ‘ ‘ ‘
SR8.VP.5430 Construct Two Discharge Manholes 10 09-Apr-16 20-Apr-16 | | _ Colj'lstruct T\%vo Dischejarge Manjholes
SR8.VP.5440 Slab for Pump Room 21 20-Feb-16 15-Mar-16 Slabifor Pumjp Room | | | | | |
SR8.VP.5450 Slab for Elec. Room 21 20-Feb-16 15-Mar-16 = Slabifor EIec.% Room
SR8.VP.5460 E&M Works (By Others) 90 21-Apr-16 08-Aug-16 | | | | | | S S—
Backfill & Reinstatement Works Including Removal of Strutingss | | | | | |
SR8.VP.5050 Layer 3&2: Removal of Waling & Struts 7 20-Feb-16 27-Feb-16 _ iLayer 38;2: Reméval of Wjaling & Sjtruts | | | | | |
SR8.VP.5060 Reinstatement Works inside VP 120 16-Apr-16 07-Sep-16 | | | | | | ‘ _
SR8.VP.5350 Layer 1: Removal of Waling & Struts 7 08-Apr-16 16-Apr-16 _ iLayer 1:§Removajl of Waliﬁg & Strujts |
SR8 Ch 317.500 to Ch 210.000 - U-Structure & Slab (Victoria Park) ‘ | | | | |
Excavation and Lateral Support ‘ ‘ ‘ ‘ ‘ ‘ | | ‘ ‘ ‘ ‘ ‘ ‘
SR8_2320 Remove Temporary Access to Bowling Green at Bay 3(CH230 to CH240) After Completion 7 20-Feb-16 27-Feb-16 _ iRemovej TemporjaryAccesjs to Bowjling Gre(—’j;n at Bay§3(CH23(§) to CH2%10) After §COmpletijpn of BG% & Pavilicj)n
RC CCT & Backfill Cﬁ;?(;g%gg \t/glogh 240.000 | | | | | | ‘ ‘ | | | | | |
Structure
Wall
SR8_2120 Drainage Works 21 14-Jan-16 A 05-Feb-16 A Dirainage Works
Utility Through | | |
SR8_2050 Utility Trough 48 16-Feb-16 A 21-Mar-16 H Utility §Trough
B Actual Work Page 4 of 5 Date Revision Checked Approved
20-Feb-16 Updated to 20th Feb 2016 DML/WC




'Activity ID Activity Name Original | Start Finish
Duration 2016
_ Feb [ Mar [ Apr [ May

Backfill & Reinstatement Works Including Removal of Struts ! ! ! 1 1 1 1 1 i i 1 ‘ ‘ ‘ 1

SR8 1920 SR8 U structure - Backfiling & Compaction + Removal of Struts & Sheet Pile 60 07-Jan-16 A 11-May-16 -

SR8_1920.10 Backfill and Compaction to North side and South side of U- Structure & Remove Struts by 60 08-Jan-16 A 11-May-16
laver
SR8 Structural Slab Ch.240.000 to Ch.210.000

| I SRB U structure -
| I SR Backfil and Comp:

SR8_2090B Wall Sterm - Bay 3 7 29-Feb-16 07-Mar-16 _ Wall Sjterm - Bjay 3
Tsing Fung St - RW & Subway Extension & Toe Wall at Hing Fat St | | | |
Ret. Wall & TF Subway Extension (Portion V)
Retaining Wall RW8C at Tsing Fung Street (Portion V)

VP_1390 Demolish Top Portion of Existing Wall Head and Kerb 18 05-Jun-15A 14-Mar-16 N - Demollsh Top Portlon of EX|st|ng WaII Head and Kerb

VP_1400 Road Formation - Subbase + Kerb + U-shape Channel 48 14-Mar-16 13-May-16 — Road Formauor
VP_1415 PVC Duct and Draw Pits 24 04-Nov-15A  13-Jun-16 ‘ ‘ ‘ ‘ ‘ | | | | _
VP_1770 Install Steel Railing on Top of RW8C 14 20-May-15A 09-Mar-16 Insjtall Steel jRaiIing ojn Top of Ij?WBC |
Retaining Wall + Toe Wall at Hing Fat Street ‘ ‘ ‘ ‘

Subway Extension at Tsing Fung Street (Portion VIII) ! ! | | | |
VP_1375.50 TFS Subway extension - install Railing 8 20-Feb-16 29-Feb-16 —*\_J_ TFS $jubway ejxtension install Rj’ailing

RC Works - Retaining Wall RW8D | | |
VP_1500 Site Possession Portion 1X(1096d) (Toe wall at Hing Fat St) 0 19-Feb-16 A L4 Sjite Posse%ssion Pojrtion IX(1§096d) (T(j)e wall atj Hing Fajt St)

RC Works - Toe Wall (RW8E) | | | | | | |
VP_6160 Sheet Piling and Excavation to Formation level 45 20-Feb-16 16-Apr-16 I_ §Sheet Pijling and lexcavatian to Forrjnation Iexj/el
VP_6180 Blinding layer 36 09-May-16 21-Jun-16 _

Works in Victoria Park

Establishment Works for Landscape Softworks

KD11 - Section 7A: Portion XIV & XV (Victoria Park Open Space)
EW_1000 Establishment Works - for Landscape Softworks and transplanted trees in Portion XIV & XV 901 23-Feb-15A 14-Dec-17
KD12 - Section 7B: Portion VI & VII (Reprov. Bowling Green Area)

EW_1010 Establishment Works - for Landscape Softworks and transplanted trees in Portion VI & VII 365 | 03-Dec-15A | 16-Jul-16 I

Preservation and Protection of Trees

]
PPT_0000 Preservation and Protection of Existing Trees 1088 |21-Mar-13A | 20-Nov-16 ‘ ‘ [
[
]

Mooring Components Upkeep (CBTS and ATS)

MAR_2000 Mooring Upkeep at Portion XIX(19) & XX(20) - ATS (if instructed by Engineer) 21-Mar-13 A 17-Jan-17

‘ MAR_3020 Mooring Upkeep at Portion X(10) & XVI(16) - CBTS 15-May-14A | 21-Jan-17

Works for Public Works Regional Laboratory (North Lantau)
Maintenance and Upkeep of New PWRL (Portion XVII)

PWRL_1050 Maintenance/ Upkeep of New PWRL 1301 | 19-Jul-13A 21-Nov-17 g
B Actual Work Page 5 of 5 Date Revision Checked Approved
I Remaining Work 20-Feb-16 Updated to 20th Feb 2016 DML/WC
B Critical Remaining Work Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip

® @ Milestone Road 8 Section) - 3 Months Rolling Progamme




Data Date: 20-Mar-16 HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

TASK filters: 3 Months_1, Not HL.

1005 Contract Construction Completion

Activity ID AActivity Name T OriginaIA Start T Finish ["Total Float
Duration 2016

Mar Apr May Jun
pdate 2016-0 0 B e a e ange (2014-06-20)R ed DWP R ; ; ;
PRELIMINARIES
Access Dates & Milestones
Commencement & Completion

od 20-Mar-16* -a9d| | p

SECTION 3 - REMAINING WORKS IN PORTION lIIA & 11IB

Surface Works - East of Man Yiu Street

Man Yiu Street Northern Portion

14962a MYS Nth - Footpath (VO/158) - Block fabrication and Site

work
VO171a VO171 - Addition of Traffic Signs at Man Yiu Street

Man Yiu Street Southern Portion
VO171b VO171 - Addition of Traffic Signs at Man Yiu Street
SECTION 5 -ALL WORKS IN PORTION V & VA
CWB Trough B - CH1360 to CH1480

Preliminaries

76d

2d

2d

14-Aug-15A = 31-Mar-16 -330d -

16-Apr-16* 18-Apr-16 -303d

16-Apr-16 18-Apr-16 -303d

1533 V - Permanent Reinstate Finance Street for TTA6 (Both 142d | 16-Nov-15A = 16-May-16 -152d
lanes) & drainage settlement- (VO V/021)
Trough Structure
Trough Phase 2a
1309  TRB - Backfill - 2a South Wall (VO V/021) - 19 days delayby 92d 27-Apr-15A | 13-May-16 -402d
CC steel pipe & 6 days inclement weather
Trough Internal Works
14982  TRB - Type ll railing installation 38d 17-Aug-15A  16-Apr-16 -129d
VO177 | VO177 - Emergency Access Gate at Trough Structure B 6d 16-May-16* = 21-May-16 -157d
SECTION 6 -ALL WORKS IN PORTION VI
Bridge B
Bridge Furniture & Finishes
@ CurrentMilestone  [ll==Jl Critical Remaining Work Lel g hto n CO ntracto rs (AS | a) LI m Ited PI’Oje(.)'[ ID: U066 Date Revision [Checked|Appro...
B | evel of Effort =1 RemainingWork Baseline: DCP7-2¢ 20-Feb-16 |U065 AT AL
A A Bascline Milestone E====oa Project Baseline Pro gramme U P date 66 (M arch 2016) Layout: Update Three Month Rolling U065 [ 20-Mar-16 | U066 AT AL
Page 1 of 4
B Aol Work THREE MONTH ROLLING g




Data Date: 20-Mar-16

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

TASK filters: 3 Months_1, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016
Mar Apr May Jun
2240 BRB - Road Pavement & Finishes 75d 23-Nov-15A  27-Feb-16 A : :
General Surface Works
Formation & Roadworks
Irrigation System ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
14908 ArealV/AreaV 78d 21-Mar-16 27-Jun-16 -114d
14912 AreaVl 78d 21-Mar-16 27-Jun-16 -114d
14914 Area VIl 78d 21-Mar-16 27-Jun-16 -114d
14918 ArealX 78d 21-Mar-16 27-Jun-16 -114d
14920 AreaX 78d 21-Mar-16 27-Jun-16 -114d
Underground Drainage
VO143 V0143 (Dated 18 Dec 2014) - Connection Down Pipe From 11d 03-Mar-16 A 15-Mar-16 A
Footbridge 4 with Existing Manhole SMH7032196
Roadworks
14924 Area?2 102d | 07-Nov-15A 29-Feb-16 A
14932 Area6 76d 08-Dec-15A 03-Mar-16 A
14926 Area3 66d 19-Dec-15A = 18-Apr-16 -87d
14922 Areala/Arealb 129d = 28-Dec-15A  18-Apr-16 -106d
14930 Area5 60d 29-Dec-15A  11-Mar-16 A
1841  TCSS and E&M ducting in adjacent to Rumsey Street car 123d | 21-Mar-16* = 19-Aug-16 -159d ¥
park area .
14928 Area4 18d 05-Apr-16 25-Apr-16 -87d
Finishes & Landscaping
14946 Area3 12d 19-Apr-16 03-May-16 -69d ;
14944  Areala/Arealb 12d 05-May-16 = 19-May-16 -106d :
14948  Area4 12d | 20-May-16 | 02-Jun-16 -106d :
14950 Area6 12d 03-Jun-16 17-Jun-16 -106d :
Bridge A L O L e

@ Current Milestone

BN | evel of Effort

A

/\ Baseline Milestone

N Actual Work

= Critical Remaining Work

=1 RemainingWork

C——— Project Baseline

Leighton Contractors (Asia) Limited
Programme Update 66 (March 2016)

THREE MONTH ROLLING

Project ID: U066

Baseline: DCP7-2¢

Layout: Update Three Month Rolling U065
Page 2 of 4

Date Revision [Checked|Appro...
20-Feb-16 (U065 AT AL
20-Mar-16 |U066 AT AL




Data Date: 20-Mar-16

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

TASK filters: 3 Months_1, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016
Mar Apr May Jun
Bridge Furniture & Finishes ; :
V0193 VO193 - Revised sign code of traffic sign TS174 od 21-Mar-16* = 21-Mar-16 -36d| | : : : 1

V0181

14984

14988

14986

4030

4000

4040

1114a

1139

1095

1105

1115

1125

1140

Key Dates for Completion of Sections

Anticipated Completion

Bridge Structure

Elevated Layby at Rumsey Street Flyover East Bound

VO176_1 VO176 (Dated 07 May 15) / VO190 (Dated 01 Jun 15) - 57d

Rumsey Street Flyover (Central Barrier- night work)

V0181 (Dated 12 May 2015) - Inspection of Base Plate of 6d
Existing Gantry GS2(HSN48) at Rumsey Street Flyover

VO176_1 VO176 (Dated 07 May 15) / VO190 (Dated 01 Jun 15) - 15d

Rumsey Street Flyover (Soffit & parapet edge - night work)
RSFLB - Construction of sign gantries (FADS01) 40d

RSFLB - Construction of sign gantries (FVYMS01) 40d

RSFLB - Construction of sign gantries (ADS01) 51d

SECTION 7, 7A, 7B & 7C - LANDSCAPE ESTABLISHMENT

EST - Portion V Landscape Establishment
EST - Portion IlIA Landscape Establishment

EST - Portion VI Landscape Establishment

KD10 - Substantial Completion

KD16 - Anticipated Completion

Contract Required Completion
KD12 - Section 7A Complete (DAY-1870)

KD14 - Section 7B Complete (DAY-1870)

KD10 - Section 6 Complete (DAY-1958)
KD11 - Section 7 Complete (DAY-1965)

KD16 - Section 8 Complete (DAY-1958)

EST - Portion IVD Landscape Establishment

365d

365d

365d

od

od

od

od

0d

od

od

02-Jan-16 A 09-Apr-16 -65d

03-Nov-14 A

21-Mar-16* = 30-Mar-16 -42d

11-Apr-16 27-Apr-16 -65d

23-Apr-16* 11-Jun-16 -101d

23-Apr-16 11-Jun-16 -101d

16-May-16* 15-Jul-16 -129d

02-Apr-16
31-Mar-16* = 30-Mar-17 -513d
01-Apr-16* 31-Mar-17 -419d

18-Jun-16 17-Jun-17 -139d

29-Feb-16 A ¢

17-Jun-16* -139d

20-Mar-16* | -137d

20-Mar-16*  -137d]| | 4
20-Mar-16* -a9d| | p
20-Mar-16* -42d| : ! ! p:
20-Mar-16* -49d| | 4 |

@ Current Milestone
BN | evel of Effort

A /\ Baseline Milestone

N Actual Work

= Critical Remaining Work
[="1 Remaining Work

C——— Project Baseline

Leighton Contractors (Asia) Limited
Programme Update 66 (March 2016)
THREE MONTH ROLLING

Project ID: U066

Baseline: DCP7-2¢

Layout: Update Three Month Rolling U065
Page 3 of 4

Date Revision [Checked|Appro...
20-Feb-16 (U065 AT AL
20-Mar-16 |U066 AT AL




Data Date: 20-Mar-16

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

TASK filters: 3 Months_1, Not HL.

Activity ID AActivity Name T Original T Start T Finish ["Total Float
Duration 2016
Mar Apr May Jun
Portion Handover Dates ; ; ; ; ; ; ;
Anticipated Handover
2960a Portion IIIAHandover - Remaining (KD3 + 28 days) - (EOT 0d 18-Apr-16* -382d ‘
26.5 days added) '
Contract Required Handover
3096 Portion VI Handover (KD10 + 28 days) od 20-Mar-16 21| | Al 4

A /\ Baseline Milestone E=————o"a Project Baseline

N Actual Work

THREE MONTH ROLLING

Page 4 of 4

@ CurrentMilestone  [ll==Jl Critical Remaining Work Lel g hto n CO ntracto rs (AS | a) LI m Ited Project ID: U066 Date Revision [Checked|Appro...
B | evel of Effort =1 RemainingWork Baseline: DCP7-2¢ 20-Feb-16 |U065 AT AL
Programme Update 66 (March 2016) Layout: Update Three Month Rolling U085 [20-ar16 [U0s6— IAT AL




Data Date: 20-May-16

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

TASK filters: 3 Months_1, Not HL.

Activity ID AActivity Name T Original T Start Finish ["Total Float
Duration 2016
[ May Jun Jul Aug
pdate 2016-0 0 B e a e ange (2014-06-20)R ed DWP R : : : : :
PRELIMINARIES
Access Dates & Milestones
Commencement & Completion
1005 Contract Construction Completion 0d 20-May-16* -110d p
SECTION 3 - REMAINING WORKS IN PORTION IIIA & IlIB
Surface Works - East of Man Yiu Street
Man Yiu Street Northern Portion
14962a MYE Nth - Footpath (VO/158) - Block fabrication and Site 76d 14-Aug-15A | 30-Apr-16 A
wor
VO171a VO171 - Addition of Traffic Signs at Man Yiu Street 2d 15-Apr-16 A = 28-May-16 -336d
Man Yiu Street Southern Portion
VO171b VO171 - Addition of Traffic Signs at Man Yiu Street 2d 15-Apr-16 A = 28-May-16 -336d

SECTION 5 -ALL WORKS IN PORTION V & VA
CWB Trough B - CH1360 to CH1480

Preliminaries

1533 V - Permanent Reinstate Finance Street for TTA6 (Both 142d

lanes) & drainage settlement- (VO V/021)
Trough Internal Works

14982  TRB - Type Il railing installation 38d
VO177 | VO177 - Emergency Access Gate at Trough Structure B 6d
SECTION 6 -ALL WORKS IN PORTION VI
General Surface Works
Formation & Roadworks
Irrigation System
14908 ArealV/AreaV 78d
14918 ArealX 78d

16-Nov-15A = 11-Jul-16 -198d

17-Aug-15A = 13-Jun-16 -175d :
03-May-16 A  06-May-16 A ;-
20-May-16 = 20-Aug-16 -160d
20-May-16 = 20-Aug-16 -160d

@ Current Milestone
I |evel of Effort

= Critical Remaining Work
[="1 Remaining Work
A /\ Baseline Milestone E=————o"a Project Baseline

N Actual Work

Leighton Contractors (Asia) Limited
Programme Update 68 (May 2016)
THREE MONTH ROLLING

Project ID: U068

Baseline: DCP7-2¢

Layout: Update Three Month Rolling U068
Page 1 of 3

Date Revision [Checked|Appro...
20-Apr-16 |U067 AT DG
20-May-16 U068 AT DG




Data Date: 20-May-16 HY/2009/18 Central - Wan Chai Bypass (Central Interchange)
TASK filters: 3 Months_1, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016
_ May
14920 Area X 78d 20-May-16 = 20-Aug-16 -160d .
Roadworks
V0189 V0189 (Dated 20 May 2015) - Revised General 106d | 15-Dec-15A = 17-Jun-16 -124d
Arrangement of the Mounting Post for Height Detector
14926 Area3 66d = 19-Dec-15A  14-Jun-16 -133d
14922 | Areala/Arealb 129d = 28-Dec-15A = 14-Jun-16 -152d
1841  TCSS and E&M ducting in adjacent to Rumsey Street car 123d = 15-Apr-16 A  04-May-16 A
park area
14928 Area4 18d 31-May-16 21-Jun-16 -133d
VO150 VO150 (Dated 03 Jul 2015) - Replacement of Damaged 18d 05-Jul-16* 25-Jul-16 -137d
Lattice

Finishes & Landscaping
14946  Area 3 12d 15-Jun-16 = 28-Jun-16 -115d
14944  Areala/Arealb 12d 30-Jun-16 14-Jul-16 -152d
14948 Area 4 12d 15-Jul-16 28-Jul-16 -152d
14950 Area 6 12d 29-Jul-16 11-Aug-16 -152d
Bridge A
Bridge Furniture & Finishes
VO193 V0193 - Revised sign code of traffic sign TS174 0d 27-Jul-16* 27-Jul-16 -138d
Elevated Layby at Rumsey Street Flyover East Bound

Bridge Structure

VO176_1 VO176 (Dated 07 May 15) / VO190 (Dated 01 Jun 15) - 57d = 02-Jan-16 A 26-Apr-16 A
Rumsey Street Flyover (Central Barrier- night work)
VO176_1VO176 (Dated 07 May 15) / VO190 (Dated 01 Jun 15) - 15d | 15-Apr-16 A  06-May-16 A
Rumsey Street Flyover (Soffit & parapet edge - night work)
14984  RSFLB - Construction of sign gantries (FADS01) 40d 20-May-16* 07-Jul-16 -122d
VO181 V0181 (Dated 12 May 2015) - Inspection of Base Plate of 6d 20-May-16* | 26-May-16 -88d
Existing Gantry GS2(HSN48) at Rumsey Street Flyover
14986  RSFLB - Construction of sign gantries (ADS01) 51d 01-Jun-16* = 01-Aug-16 -143d
14988 | RSFLB - Construction of sign gantries (FYMS01) 40d 15-Jun-16 01-Aug-16 -143d

SECTION 7, 7A, 7B & 7C - LANDSCAPE ESTABLISHMENT

@ CurrentMilestone  [ll==lll Critical Remaining Work Lel g hto n CO ntractors (AS | a) LI m Ited gl’aosj(eaﬁ:]LDDlé(;iszc - 28’[916 U|369;/i5i0n i:ecked ggpro...
| evel of Effort =] Remaining Work . - -Apr-
A /\ Baseline Milestone E=——=3 Project Baseline PI‘O g ramme U p d ate 68 (M ay 2016) Layout: Update Three Month Rolling U068 20-May-16 {U068 AT DG
m— THREE MONTH ROLLING Pae 2012




Data Date: 20-May-16 HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

TASK filters: 3 Months_1, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016
May Jun Jul Aug
4020 EST - Portion IVD Landscape Establishment 365d = 03-Nov-14A | 02-Jun-16 -212d : :
4000 EST - Portion IlIA Landscape Establishment 365d = 20-May-16* = 19-May-17 -468d
4030 EST - Portion V Landscape Establishment 365d = 20-May-16* & 19-May-17 -563d ;
4040 EST - Portion VI Landscape Establishment 365d 12-Aug-16 11-Aug-17 -194d ;
Key Dates for Completion of Sections
Anticipated Completion
1139 KD16 - Anticipated Completion od 11-Aug-16* -194d *
Contract Required Completion 3
1095 KD12 - Section 7A Complete (DAY-1870) od 20-May-16* -198d 4 :
1105 KD14 - Section 7B Complete (DAY-1870) od 20-May-16* -198d p
1115 KD10 - Section 6 Complete (DAY-1958) od 20-May-16* arod| | p e
1125 KD11 - Section 7 Complete (DAY-1965) od 20-May-16* -103d p
1140 KD16 - Section 8 Complete (DAY-1958) od 20-May-16* -110d 4
Portion Handover Dates
Anticipated Handover
2960a | Portion A Handover - Remaining (KD3 + 28 days) - (EOT od 28-May-16* | -a22d| [T 1| n e
26.5 days added) :
Contract Required Handover
3096 Portion VI Handover (KD10 + 28 days) 0d 20-May-16* -82d p
@ CurrentMilestone  [ll==Jl Critical Remaining Work L el g hto n CO n t racto rs (AS | a) L | m | ted Project ID: U068 Date Revision [Checked|Appro...
B Level of Effort =1 RemainingWork Baseline: DCP7-2¢ 20-Apr-16 |U067 AT DG

A /\ Baseline Milestone E=————o"a Project Baseline

Programme Update 68 (May 2016)
B Acuel Work THREE MONTH ROLLING

Page 3 of 3

Layout: Update Three Month Rolling U068 {20-May-16 U068 AT DG




Data Date: 20-Mar-16

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, Not HL.

Activity ID AActivity Name T Original T Start Finish [~Total Float
Duration 2016
[ Mar Apr May Jun
pdate 2016-03-20 B 0 0 g Contract (D d ; ; : : : : :
PRELIMINARIES AND GENERAL REQUIREMENTS | | | |
Salient Key Dates and Milestones : : : :
Possession Dates and Vacation Dates | | | |
PO-VIb_b2 Possession of Portion VIb (Day 761) - CH3428-3625 (W/B) 568d = 29-Feb-16 A 18-Oct-17 131d
PO-VIb_b  Possession of Portion VIb (Day 761) - CH3428-3625 - Splitinto E/B = 568d = 01-Mar-16 A  01-Mar-16 A
&W/B ;
PO-Xa_1 Possession of Portion Xa (Day 650) - ADB Southern Portion 589d @ 07-Mar-16 A 18-Oct-17 -156d | 3
(AECOM letter ref: 2015007890T) :
PO-Xb_1 Possession of Portion Xb (Day 804) - ADB Northern Portion 589d = 07-Mar-16 A 18-Oct-17 3d
PO-IXb Possession of Portion IXb (Day 712) - EVB (below +3.6mPD to 607d = 11-Mar-16 A 18-Oct-17 -29d |
tunnel top slab) '
PO-IXc Possession of Portion IXc (Day 712) - EVB above 3.6mPD 607d = 11-Mar-16 A 18-Oct-17 -29d L
PO-Vb Possession of Portion V (Day 607) - SR3/SR2/SCP3 507d = 11-Mar-16 A  11-Mar-16 A
PO-Vb1l Possession of Portion V (Day 607) - SR3 587d = 11-Mar-16 A 18-Oct-17 333d
PO-la Possession of Portion la (Day 789) - SCB/SCP1/SCP2/Rumsey | 600d 20-Mar-16 09-Nov-17 39d
Street Flyover
PO-VIb_a  Possession of Portion VIb (Day 761) - CH3400-3428 568d 30-Mar-16 18-Oct-17 90d
PO-VIl_a2 Possession of Portion VII (Day 762) - CH3800-3911 (below 567d 31-Mar-16 18-Oct-17 158d
-6.0mPD)
PO-Vla_a  Possession of Portion Vla (Day 823) - CH3250-3283 506d 31-May-16 18-Oct-17 35d
PO-Vb2 Possession of Portion V (Day 607) - SR2 / SCP3 507d 31-May-16 19-Oct-17 -81d
Submissions and Approvals
Initial General Submission
1211 Submission of 1st Project video film od 20-Mar-16* -48d| | p.
9932 Submission of 1st Project video film Videol / Video2 (Release II) od 20-Mar-16* -413d 77777777 77777777 77777777 7777777 ' 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Specified Plans
1172 Submission of a Traffic management Contingency Plan 90d 20-Mar-16 17-Jun-16 411d| ¢ - - ]
DETAILED DESIGN OF WORKS | | |
Permanent Works Design and Engineering ] ] ] ] ] ] ] ] ] ; ; ; ; ; ;

A

= Actua Work

@ Current Milestone
BN | evel of Effort

/\ Baseline Milestone

= Critical Remaining Work
[="1 Remaining Work

C——— Project Baseline

Leighton Contractors (Asia) Limited
Programme Update 25 (March 2016)
THREE MONTH ROLLING

Project ID: H2613-U025
Baseline: DWP2a

Page 1 of 23

Layout: Update Three Month Rolling U025

Date Revision [Checked|Appro...
20-Feb-16 (U024 AT cwW
20-Mar-16 |U025 AT cw




Data Date: 20-Mar-16 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016
Apr May Jun

Metal Roof on MVB

2182 MVB Roof - Prepare Preliminary Design and Submission 48d = 01-Dec-15A  11-Apr-16
(Schematics)

2182a MVB Roof - Pending for RFI reply for Schematic design 24d 14-Jan-16 A = 11-Apr-16

2184 MVB Roof - Finalise preliminary design and ICE Review 24d 12-Apr-16 10-May-16 -54d
2186 MVB Roof - Submit to the Engineer with ICE Certificate od 10-May-16 -54d
2188 MVB Roof - Engineer review & approval 48d 11-May-16 08-Jul-16 -54d
2190 MVB Roof - Prepare the Detailed Design submission 18d 17-Jun-16 08-Jul-16 -54d
Metal Roof on WVB

2180 WVB Roof - Engineer review & Approval; Consent to Proceed 24d 07-Feb-15A  05-Apr-16 -131d
Construction

12952d WVB Roof - Further metal roof (Eastern side) design amendment 24d 15-Sep-15A | 24-Mar-16 -131d
submission and ICE checks & issue Check Certificate

12952¢ WVB Roof - Further design amendment submission to the Engineer ~ 6d 29-Mar-16 05-Apr-16 -131d
with ICE Certificate

Green Roof on EVB : : : : : :
2164 EVB Roof - Finalise detailed design submission and ICE Checks & =~ 36d = 16-Feb-16A 31-Mar-16 -2l S S -
issue Check Certificate | | | | : |

12440 EVB Roof - Submit detailed design to the Engineer with ICE od 31-Mar-16 -28d| ! : 3 3 3 L.
Certificate ; ; ; ; ; :

2166 EVB Roof - Engineer review & Approval; Consent to Proceed 24d 01-Apr-16 29-Apr-16 -28d
Constructiion

Green Wall on ADB

10236 ADB Green Wall - Finalise detailed design submission and ICE 36d 08-Jan-16 A  05-Mar-16 A
Checks & issue Check Certificate | | |
12442 ADB Green Wall - Submit detailed design to the Engineer with ICE od 05-Mar-16 A *
Certificate . . .
10238 ADB Green Wall - Engineerreview & Approval; Consentto Proceed = 24d 07-Mar-16 A 07-Apr-16

Constructiion
Landscaping & Associated Irrigation System

10262 Landscaping - Engineer review & approval 48d  24-Aug-15A  30-Mar-16
10264 Landscaping - Prepare the Detailed Design submission 18d | 08-Dec-15A = 05-Apr-16
10266 Landscaping - Finalise detailed design submission and ICE 36d 06-Apr-16 19-May-16 ]
Checks & issue Check Certificate : : : : : : : : : : :
12444 Landscaping - Submit detailed design to the Engineer with ICE od 19-May-16 154d| ! A | : 4
Certficate A [ e ‘
10268 Landscaping - Engineer review & Approval; Consent to Proceed 24d 20-May-16 = 17-Jun-16 154d| ! | | | | | | | | [R— ; H— — - - 1
Constructiion | | | | | | | | | | ‘ ‘ | | | | | | :
) i, - . . s Project ID: H2613-U025 Date Revision [Checked|Appro...
@ CurrentMilestone  [[l={ll Critical Remaining Work Lelg hton Contractors (ASIa) Lim Ited Basle"ne DWPs e ot = CF\),EI)
BN | evel of Effort =1 RemainingWork : -Feb-
A A\ Baseline Milestone E==————g Project Baseline PI‘O g ramme U p d ate 25 (M arc h 2016) Layout: Update Three Month Rolling U025 20-Mar-16 [U025 AT cwW
Actual Work Page 2 of 23
B ActaWor THREE MONTH ROLLING g




Data Date: 20-Mar-16 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, Not HL.

Activity ID Activity Name: Original Start Finish Total Float

Duration 2016

Apr May Jun
Architectural Feature for EVS T T T T T T T T T

2146 EVS - Engineer review & approval 48d 02-Mar-15A = 31-Mar-16 -106d

2152 EVS - Engineer review & Approval; Consent to Proceed 24d 14-Oct-15A = 31-Mar-16 9d
Construction

Electrical System

ES System

ITP, Method Statement & Testing & Commissioning Plan

10982 ES - Method Statement submission (AECOM review / approval) 60d 06-Oct-15A | 15-Mar-16 A :
10552 ES - Preparation of Testing & Commissioning Plan 28d | 19-Jan-16 A 25-Apr-16 86d 1
10980 ES - Method Statement submission (ICE Approval / Cert) - Not 1d 16-Mar-16 A 16-Mar-16 A : : : ol

required : : : : : : : : : :
10554 ES - Testing & Commissioning Plan submission to AECOM 60d 26-Apr-16 08-Jul-16 86d | H H H H H H - : i

Building Services System
MVAC System
Subletting
11028 MVAC - Confirm S/C Terms and Issue LOI subject to AECOM 50d | 28-Apr-15A = 30-Mar-16 167d —:

Approval
ITP, Method Statement & Testing & Commissioning Plan

11068 MVAC System - Method Statement submissioin to AECOM 68d 22-Jan-16 A = 28-Apr-16
11070 MVAC System - Testing & Commissioning submission Plan to 70d 22-Jan-16 A 28-Apr-16
AECOM

Fire Services System (FS)
ITP, Method Statement & Testing & Commissioning Plan

11024 FS System - Method Statement submission to AECOM 80d 08-Dec-15A  07-Apr-16

11026 FS System - Testing & Commissioning Plan submission o AECOM 90d 08-Dec-15A  07-Apr-16

Plumbing System (PL)
Subletting
11072 PL - Confirm S/C Terms and Issue LOI subject to AECOM Approval 12d 21-Mar-16 07-Apr-16 161d| —————

ITP, Method Statement & Testing & Commissioning Plan

@ CurrentMilestone  [ll==Jl Critical Remaining Work Lel g hto n CO ntracto rs (AS | a) LI m Ited Project ID: H2613-U025 Date Revision [Checked|Appro...
Emm | evel of Effort =] RemainingWork Baseline: DWP2a 20-Feb-16 U024 AT CW
A A\ Baseline Milestone E==—o—oma Project Baseline Pro g ramme U p d ate 25 (M arc h 2016) Layout: Update Three Month Rolling U025 20-Mar-16 [U025 AT cwW

B v THREE MONTH ROLLING Fage 8ol 23




Data Date: 20-Mar-16

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, Not HL.

Consentto Proceed Construction

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016
_ Mar Apr [ May [ Jun
11112 PL System - Testing & Commissioning Plan submission to AECOM 90d 16-Oct-15A = 07-Apr-16 161d . L . . . | . .
(review/ approval) ' '
11114 PL System - Method State ment submission to AECOM 80d 16-Oct-15A = 07-Apr-16 161d ;
Drainage System (DR)
ITP, Method Statement & Testing & Commissioning Plan :
10500 DR System - Preparation of Testing & Commissioning Plan 60d = 14-Nov-15A  28-Apr-16
11126 DR System - Testing & Commissioning Plan to AECOM 90d 29-Apr-16 16-Aug-16
Access Road atArea D & E
12720 Access Road atArea D & E - Prepare design submission 24d 21-Mar-16 = 21-Apr-16 233d I ]
12726 Access Road atArea D & E - Submission of design to MTRC / od 21-Apr-16 233d * :
AECOM '
12724 Access Road atArea D & E - MTRC/AECOM review & Approval; 28d 22-Apr-16 26-May-16 [ - ]

PROCUREMENT, MANUFACTURING & DELIVERIES
Procurement; Manufacturing; Deliveries
Metal Roof on WVB

Shop Drawings

12844a WVB Roof - Shop Drawings review by the Engineer (Eastern Side)
12844b WVB Roof - Shop Drawings review by the Engineer (Western Side)
2216 WVB Roof - Obtain Approval for Shop Drawings

Procurement & Fabrication

2218a2 WVB Roof - Fabrication drawing (Western Side) submission to the
Engineer and obtain approval

2218 WVB Roof - Confirm design of embed items

2220a WYVB Roof - assembly units fabrication & delivery

2224 WVB Roof - Metal Roof Fabrication (For Tunnel portal side)

2218al WVB Roof - Fabrication drawing (Eastern Side) submission to the
Engineer and obtain approval

12776a WYVB Roof - Metal Roof Fabrication (For Eastern side)

2222a WYVB Roof - Commence assembly units installation

24d

24d

od

12d

od

30d

36d

12d

36d

od

26-Mar-15A = 05-Apr-16 -169d
26-Mar-15A  04-Mar-16 A

05-Apr-16 -169d

20-Mar-16 = 31-Mar-16 -200d
01-Apr-16 -194d
01-Apr-16 30-Apr-16 -194d
01-Apr-16 = 06-May-16 -200d
06-Apr-16 17-Apr-16 -167d
18-Apr-16 23-May-16 -167d
01-May-16 -194d

@ Current Milestone
BN | evel of Effort

= Critical Remaining Work
[="1 Remaining Work
A /\ Baseline Milestone E=————o"a Project Baseline

= Actua Work

Leighton Contractors (Asia) Limited
Programme Update 25 (March 2016)

THREE MONTH ROLLING

Project ID: H2613-U025 Date
Baseline: DWP2a
Layout: Update Three Month Rolling U025

Revision [Checked|Appro...
20-Feb-16 |U024 AT cw
20-Mar-16 (U025 AT cw




Data Date: 20-Mar-16

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016
_ [ Mar Apr May Jun
2226 WYVB Roof - Commencement of works od 07-May-16 -157d . *
Green Roof on EVB
Shop Drawings
2228 EVB Green Roof - Shop Drawings submission to the Engineer 30d 30-Apr-16 29-May-16 -37d : ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ _
12846 EVB Green Roof - Shop Drawings review the Engineer 30d = 30-May-16 = 28-Jun-16 -37d _
Landscaping and Associated Irrigation System R P P . P o N P o P Pl P 77777
Shop Drawings
10272 Landscaping - Shop Drawings submission to the Engineer 30d 18-Jun-16 17-Jul-16 185d '__
Green Wall on ADB
Shop Drawings
10242 ADB Green Wall - Shop Drawings submission to the Engineer 30d 08-Apr-16 07-May-16
12850 ADB Green Wall - Shop Drawings review the Engineer 30d 08-May-16 06-Jun-16
10244 ADB Green Wall - Obtain Approval for Shop Drawings od 06-Jun-16
Procurement & Fabrication
10246 ADB Green Wall - Confirm design of embed items od 07-Jun-16
10248 ADB Green Wall - Embed fabrication &delivery 60d 07-Jun-16 05-Aug-16
VE Brackets / Panels
Procurement & Fabrication
12508 VE Brackets / Panels - Manufacturing & Delivery (Panels) 60d | 11-Dec-15A = 06-May-16 od —
Architechural Feature on EVS
Shop Drawings 7777777 7777777 7777777 7777777 777777777 777777777777777777777777777777777777777777777777777777777777 7777777777777777777777777777777777777777777777
12854 EVS - Shop Drawings review by the Engineer 30d | 08-Jun-15A  31-Mar-16 -138d _"—_
2244 EVS - Obtain Approval for Shop Drawings od 31-Mar-16 -138d * i
Procurement & Fabrication
2246 EVS - Confirm design of embed items od 01-Apr-16 -138d >

| evel of Effort

A

@ Current Milestone

= Critical Remaining Work
[="1 Remaining Work

/\ Baseline Milestone E=—o—omoa Project Baseline

= Actual Work

Leighton Contractors (Asia) Limited
Programme Update 25 (March 2016)
THREE MONTH ROLLING

Project ID: H2613-U025
Baseline: DWP2a

Page 5 of 23

Layout: Update Three Month Rolling U025

Date Revision [Checked|Appro...
20-Feb-16 (U024 AT cwW
20-Mar-16 |U025 AT cw




Data Date: 20-Mar-16

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016
_ __ : [ Mar Apr May Jun
2248 EVS - Embed fabrication & delivery 30d 01-Apr-16 30-Apr-16 -138d| | . ; ; ; ;
2250 EVS - Commence embed installation od 01-May-16 -138d ‘ ‘ ‘ ‘ ’
2252 EVS - Architechural Features Fabrication 90d | 01-May-16 = 29-Jul-16 -138d =, _
Air Purification System (APS) ] ] ] ] ] ] ] ] ] ] ] ] ] ] ] ] ] ]
Procurement & Fabrication
2344 APS - FAT DeNO2 60d 01-Dec-15A  15-Apr-16
10088 APS - Ship to HK Store (2nd Batch) 120d 18-Apr-16 30-Sep-16
Central Control and Monitoring System (CCMS) and ELV System
Procurement & Fabrication
12476 CCMS - FAT for all plants, materials & equipments 30d | 20-Mar-16 = 18-Apr-16 -88d “
Building Services System e 7777777777777777
Shop Drawings / CSD / CBWD
2306 BS(WVB) - Obtain Approval for Shop Drawings, CSD & CBWD od 20-Mar-16 501d '
2314 BS(MVB) - Obtain Approval for Shop Drawings, CSD & CBWD od 20-Mar-16 545d '
2318 BS(EVB) - Obtain Approval for Shop Drawings, CSD & CBWD od 20-Mar-16 501d
Thermal Barriers
Procurement & Fabrication
12824 TB - Delivery for Thermal Barriers materials(remaining batches) 90d 27-Jun-15A = 28-Apr-16 186d ]
Petrol Filling System (Subject to construction details from AECOM)
Procurement & Fabrication
12672 Petrol Filling System - Delivery for Petrol Filling System materials 48d 20-Mar-16 06-May-16 o7sd| L ———— J Ty

West Ventilation Building (WVB - related)

Tunnel Section (WVB-related)

Portion la [CH840 to CH1360]

BN | evel of Effort

A

@ Current Milestone

= Critical Remaining Work
[="1 Remaining Work

/\ Baseline Milestone E=—o—omoa Project Baseline

= Actua Work

Leighton Contractors (Asia) Limited
Programme Update 25 (March 2016)

THREE MONTH ROLLING

Project ID: H2613-U025 Date Revision [Checked|Appro...
Baseline: DWP2a 20-Feb-16 |U024 AT CcwW
Layout: Update Three Month Rolling U025 [ 20.Mar-16 U025 AT cw
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Data Date: 20-Mar-16 1 H i
CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, Not HL.
Activity ID Activity Name: Original Start Finish Total Float
Duration 2016
_ [ Mar Apr May Jun
4900 Possession of Portion la od 21-Mar-16 32d : ’ : : LA : : : : : : : :
4902 la - Initial Site Survey 6d | 21-Mar-16 = 30-Mar-16 32d  E— ='=,
13086  TCSS cabling and sign face installation (FADS01) - Start date is 40d | 31-Mar-16 | 19-May-16 115d| | | | | | P ‘ ‘ — ] ‘ ‘ ‘ -
tentative and need to be confirmed at a later stage . . . . . . : : : : : : : : : :
Westbound f f f f f f f f f f
4904 1a(WB) - Mobilisation & Setup 6d | 31-Mar-16 | 07-Apr-16 | | | ‘ | | | | | |
5000 MEP(WB) - (CH840 to CH1360) E&M 1st Fix 29d 08-Apr-16 12-May-16 " " " " H . . . .
5008 MEP(WB) - (CH840 to CH1360) E&M 2nd Fix (include Sump A) 58d 13-May-16 22-Jul-16 32d [ :
Eastbound i i i i i i i i i i
6110 la(EB) - Mobilisation & Setup 2d 31-Mar-16 | 01-Apr-16 36d| : : : : : co 0 : : D om 3 3 3 3 3 3
6100 MEP(EB) - (CH840 to CH1360) E&M Lst Fix 20d | 02-Apr-16 | 07-May-16 36d L : : — ‘ ‘ ‘ ‘ .
6102 MEP(EB) - (CH840 to CH1360) E&M 2nd Fix (include Sump A) 58d 09-May-16 18-Jul-16 3ed| | 77777777 ' 77777777 77777777 — — — -
Portion lla, Ilb & llc [CH1360 to CH1580] 3 3 3 3 3 3 3 3 3 3
Westbound S S S B S
12208 IIb&Iic(WB) - Anchorage installation for subsequent E&M 1st Fix 21d | 20-Jul-15A | 14-Apr-16 3 3 3 3 3 3 3 3 3 3
and VE panel frame support (include protection) (1920m2) ; ; ; ; ; ; ; ; ; ;
4924a lIb&IIc(WB) - Thermal Barrier installation (include protection 73d | 03-Aug-15A  14-Apr-16 . . . . " : : : : : ; ; ; ; ;
removal) - 1st coat (1 team) ' ' ' ' ' ' ' ' ' ' ' ' ' ' '
12208a | lIb&Iic(WB) - Concrete plinth for Cable Bracket/ VE Panels (CH 8d | 16-Feb-16A 22-Feb-16A : : : : : : : : : : : : : :
1580-1480) 3 3 3 3 3 3 3 3 3 3 3 : : : :
4924b lIb&lic(WB) - Thermal Barrier installation (include protection 73d 15-Apr-16 13-Jul-16 -117d| ¢ L ———————
removal) - Final coat (1 team) | : : : : . . . . . . . : : .
Eastbound
12210 llb&IIc(EB) - Anchorage installation for subsequent E&M 1stFixand =~ 21d 08-Feb-16 A 14-Apr-16 63| ] 3 3
VE panel frame support (include protection) (1920m2) : : : : : : :
6126 IIb&IIc(EB) - Thermal Barrier installation (include protection 73d | 23-Feb-16 A  08-Mar-16 A ; ;
removal) - 1 team : : '
6114 MEP(EB) - (CH1360 to CH1580) E&M 1st Fix 12d = 15-Apr-16 | 28-Apr-16 63d
6116 MEP(EB) - (CH1360 to CH1580) E&M 2nd Fix 24d 29-Apr-16 28-May-16 63d . L ]
Portion Ib [CH1580 to CH1800] | |
Westbound f f
12212 Ib(WB) - Anchorage installation for subsequent E&M 1stFix and VE = 30d 20-Jul-15A | 11-Apr-16 | | | | | | | |

panel frame support (include protection) (2700m2)

@ Current Milestone
BN | evel of Effort

A

/\ Baseline Milestone

= Critical Remaining Work
[="1 Remaining Work

C——— Project Baseline

= Actua Work

Leighton Contractors (Asia) Limited
Programme Update 25 (March 2016)
THREE MONTH ROLLING

Project ID: H2613-U025
Baseline: DWP2a
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Data Date: 20-Mar-16

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016
_ Mar Apr May Jun
4928b Ib(WB) - Thermal Barrier installation (include protection removal) - 73d = 18-Sep-15A 07-May-16 -93d
Final coat (1 team) ' ' ' ' ' ' '
12212a  Ib(WB) - Concrete plinth for Cable Bracket/VE Panels (CH 8d 17-Feb-16 A 24-Mar-16 -60d : : : : : : :
1580-1800) ; ; ; ; ; ; '
5004 MEP(WB) - (CH1580 to CH1800) E&M 1st Fix 12d | 09-May-16 = 23-May-16 -93d | —
5012 MEP(WB) - (CH1580 to CH1800) E&M 2nd Fix 24d | 24-May-16 = 21-Jun-16 -93d ‘ ;e —
Eastbound
6154a Ib(EB) - Thermal Barrier installation (include protection removal) - 73d  03-Aug-15A 08-Mar-16 A
1stcoat (1 team)
12214 Ib(EB) - Anchorage installation for subsequent E&M 1st Fix and VE 30d 08-Sep-15A  26-Apr-16
panel frame support (include protection) (2700m2)
6154b Ib(EB) - Thermal Barrier installation (include protection removal) - 73d | 25-Nov-15A 08-Mar-16 A
Final coat (1 team)
Portion 11l [CH1800 to CH2600]
Westbound
12216 ll(WB) - Anchorage installation for subsequent E&M 1stFixand VE | 54d  17-Aug-15A  25-Apr-16
panel frame support (include protection) (9600m2)
5006 MEP(WB) - (CH1800 to CH2600) E&M 1st Fix 44d 21-Mar-16 17-May-16
5014 MEP(WB) - (CH1800 to CH2600) E&M 2nd Fix 89d 23-Apr-16  09-Aug-16
Eastbound
6140 II(EB) - Thermal Barrier installation - Steel mesh / 1stcoat- 2team = 133d = 05-Jan-15A 27-Feb-16 A
12218 III(EB) - Anchorage installation for subsequent E&M 1st Fix and VE 54d  17-Aug-15A  25-Apr-16
panel frame support (include protection) (9600m2)
6140a II(EB) - Thermal Barrier installation - Final coat (include protection 80d = 25-Nov-15A 27-Feb-16 A
removal)
6128 MEP(EB) - (CH1800 to CH2600) E&M 1st Fix 44d 26-Apr-16 18-Jun-16 -63d
6130 MEP(EB) - (CH1800 to CH2600) E&M 2nd Fix (include Sump I) 89d | 16-May-16 = 29-Aug-16 -63d
West Ventilation Building (WVB)
RC Structures and Metal Roof e e 7777777777777777777777777777777777777777777777
Plenum (GL A-C / C-F) (VO 09) :
12892 WVB - VO on drill & fix missing starter bars (VO 09) 48d 28-Feb-14 A 26-Apr-16 0d
12982b  WVB - VO on drill & fix missing starter bars - below Grid Line 4 (RFV|  30d | 19-Sep-15A = 26-Apr-16 | | | | | | |

4/13) (VO 09)

@ Current Milestone
BN | evel of Effort

A /\ Baseline Milestone

= Actua Work

= Critical Remaining Work
[="1 Remaining Work

C——— Project Baseline

Leighton Contractors (Asia) Limited
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THREE MONTH ROLLING
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Data Date: 20-Mar-16

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016
_ [ Mar Apr May Jun
RIF 3 3 3 3 3 3 3 3 3 3 3 3 3 3
L2-01 TV Plenum I T [ R 1 .
10406  WVB L2-01 - Plinth / Curb for silencer 6d | 13-Feb-16A 20-Feb-16 A : : : : : : : : : : : : : :
Metal Roof i i i i i i i i i i
10442 WVB - Installation of temporary roof support at tunnel portal 18d 07-May-16 = 28-May-16 -157d| ¢ ' ' ' ' ' ' ' ' '
10440 WVB - Erection of 1st steel structure at tunnel portal 6d 30-May-16 04-Jun-16 -157d
10444 WVB - Installation of steel trust at tunnel portal (connecting to the 18d 06-Jun-16 27-Jun-16 -157d
1st steel structure) . . . . . . : : : :
MEP & ABWF Works | | | | | | | | | |
3056 WVB - Waterproofing and roofing 12d = 21-Mar-16 = 07-Apr-16 -79d| | ——
3094 MEP(WVB) - Lift Installation 90d | 08-Apr-16 = 06-Jul-16 kL | A L . . P P e
Basement
10634  WVB - ABWF works for APS auxiliary room 12d | 19-Oct15A = 29-Mar-16 -60 ! | - — 3 3 3 3
10644  MEP(WVB)- E&M 1stfixing 24d | 30-Mar-16 | 27-Apr-16 -60d| | |
10650  WVB - ABWF works for TV Plenum 12d | 11-Dec-15A 06-Apr-16 ] ————— —]
10656  MEP(WVB) - E&M 1stfixing 24d | 07-Apr-16 | 05-May-16 60d| | L ]
10662 | WVB - ABWF works for Sump Pump Room 12d | 08-Dec-15A | 29-Mar-16 72
10664  MEP(WVB) - E&M 1stfixing 24d = 30-Mar-16 = 27-Apr-16 72d | P C 1
12310  MEP(WVB) - E&M 2nd fixing 24d | 28-Apr-16 | 27-May-16 72d | | [ ]
10666 | MEP(WVB) - Sump Pump installation 24d | 28-May-16 = 25-Jun-16 72d L ‘ ‘
GIF 3 3 : :
1t Milest itical Remaining Work 1 i mi Project ID: H2613-U025 Date Revision [Checked|Appro...
@ CurrentMilestone  [[ll=={lll Critical Remaining Wor Lelghton Contractors (As|a) L|m|ted : ] e s oo - CF\),C
B | evel of Effort =1 RemainingWork aseline: a -Feb-
A A BaselineMiesine E===== Project Baseline Programme Update 25 (March 2016) Layout: Update Three Month Rolling U025 [20var16 [Uo25 AT low
Actual Work Page 9 of 23
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Data Date: 20-Mar-16

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016
_ Mar Apr May Jun

10670 WVB - ABWF works for HV Switch Rooms 12d 09-Nov-15A  24-Mar-16 -119d
10680  MEP(WVB) - E&M 1stfixing 24d | 29-Mar-16 = 26-Apr-16 -110d| | | SS———— ||
12312 MEP(WVB)- E&M 2nd fixing 30d | 27-Apr-16 | 02-Jun-16 -119d| | |
10682 | MEP(WVB) - HKE inspection 18d | 03-Jun-16  24-Jun-16 63 3 3 3 3 3 3 3 3 ;| ——
10684  MEP(WVB) - ABWF Works 12d | 09-Nov-15A = 23-Mar-16 -god [NENENN— | N P U T . P P
10686  MEP(WVB) - E&M 1stfixing 24d | 24-Mar-16 = 25-Apr-16 -88d S —
12314  MEP(WVB) - E&M 2nd fixing 30d | 03-Jun-16 | 09-Jul-16 -119d | ——
10694 | MEP(WVB) - ABWF Works 12d | 09-Nov-15A | 30-Mar-16 -37| S

10696  MEP(WVB) - E&M 1st fixing 24d | 31-Mar-16 = 28-Apr-16 : :

10714  MEP(WVB) - ABWF Works 12d | 09-Nov-15A | 29-Mar-16 180 | |

10716  MEP(WVB) - E&M 1st fixing 12d = 30-Mar-16 = 13-Apr-16 18d| ! EE— 3 . : : :

10722 MEP(WVB) - ABWF Works 12d | 09-Nov-15A = 30-Mar-16 -7 —————— T e
10724  MEP(WVB) - E&M 1st fixing 12d 31-Mar-16 = 14-Apr-16 -7d —

10732 MEP(WVB) - ABWF Works 12d  15-Feb-16 A = 31-Mar-16 : : 3

10734  MEP(WVB) - E&M 1stfixing 12d = 0l-Apr-16 = 15-Apr-16

10740  MEP(WVB) - ABWF Works 12d | 03-Dec-15A | 29-Mar-16

10742 MEP(WVB) - E&M 1st fixing 12d | 30-Mar-16 = 13-Apr-16 —

10748 | MEP(WVB) - ABWF Works 12d | 06-Jan-16A 29-Mar-16

@ Current Milestone
I |evel of Effort

A /\ Baseline Milestone

= Actua Work

= Critical Remaining Work
[="1 Remaining Work

C——— Project Baseline
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Data Date: 20-Mar-16

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, Not HL.

Activity 1D

Activity Name:

Original
Duration

Start

Finish

Total Float

2016

May

10750

10756

10758

10766

10768

10706

10708

1/F

10774

10778

10782

10784

10790

10792

10808

10810

12338

10812

MEP(WVB) - E&M 1st fixing

MEP(WVB) - ABWF Works

MEP(WVB) - E&M 1st fixing

MEP(WVB) - ABWF Works

MEP(WVB) - E&M 1st fixing

MEP(WVB) - ABWF Works

MEP(WVB) - E&M 1st fixing

WYVB - ABWF works for LV Switch Rooms

MEP(WVB) - E&M 1st fixing

MEP(WVB) - ABWF Works

MEP(WVB) - E&M 1st fixing

MEP(WVB) - ABWF Works

MEP(WVB) - E&M 1st fixing

MEP(WVB) - ABWF Works
MEP(WVB) - E&M 1st fixing

MEP(WVB) - E&M 2nd fixing

MEP(WVB) - Installation of TVF & Silencer

12d

12d

12d

12d

12d

12d

30d

12d

24d

12d

24d

12d

24d

12d

24d

24d

24d

30-Mar-16

09-Nov-15A

31-Mar-16

09-Nov-15A

31-Mar-16

09-Nov-15A

05-Apr-16

02-Mar-16 A

06-Apr-16

26-Feb-16 A

06-Apr-16

10-Feb-16 A

05-Apr-16

04-Mar-16 A

06-Apr-16

05-May-16

03-Jun-16

13-Apr-16

30-Mar-16

14-Apr-16

30-Mar-16

14-Apr-16

02-Apr-16

10-May-16

05-Apr-16

04-May-16

05-Apr-16

04-May-16

02-Apr-16

03-May-16

05-Apr-16
04-May-16
02-Jun-16

02-Jul-16

42d

53d

53d

-41d

-41d

3d

3d|

-89d

-89d

-89d

67d

. .

Jun
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Data Date: 20-Mar-16

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
) Duration 2015 May Jun
10816 MEP(WVB) - ABWF Works 12d 09-Feb-16 A 02-Apr-16
10818 MEP(WVB) - E&M 1st fixing 12d 05-Apr-16 18-Apr-16
12730 MEP(WVB) - ABWF Works 12d 09-Feb-16 A 02-Apr-16
12732 MEP(WVB) - E&M 1st fixing 24d | 05-Apr-16 | 03-May-16 —
12738  MEP(WVB) - E&M 2nd fixing 24d | 03-Jun-16 = 02-Jul-16
10800 MEP(WVB) - ABWF Works 12d 08-Feb-16 A 06-Apr-16 '
10802  MEP(WVB) - E&M 1st fixing 24d 07-Apr-16 = 05-May-16 ‘ ‘
e A s R 1 S
10824 WYVB - ABWF works for Main Roof 12d 08-Apr-16 21-Apr-16 -4d =| _
10828  MEP(WVB) - E&M 1st fixing 45d 22-Apr-16  16-Jun-16 -4d | | —
10838 MEP(WVB) - ABWF Works 12d 21-Mar-16 07-Apr-16
10840 MEP(WVB) - E&M 1st fixing 12d 08-Apr-16 21-Apr-16
E&M Testing &Commissioning / Statutory Inspection
12602 MEP(WVB) - DG submission to FSD od 21-May-16 -129d *
Satellite Control Building (SCB)
Establishment Works S e I S A A
3900 Possession of Portion la od 21-Mar-16 34d ’ A
3902 SCB - Initial Site Survey 6d 21-Mar-16 30-Mar-16 34d ==
3904 SCB - Erect Hoarding 12d 31-Mar-16 14-Apr-16 34d | |=,
3906 SCB - Setup site monitoring station 6d 31-Mar-16 07-Apr-16 40d =,
@ CurrentMilestone  [ll==Jl Critical Remaining Work Lel g hto n CO ntracto rs (AS | a) LI m Ited PI’O]G(.)'[ ID: H2613-U025 Date Revision [Checked|Appro...
Emm | evel of Effort =] RemainingWork Baseline: DWP2a 20-Feb-16 U024 AT CW
A A BeselieMiestre === Project Baseline Programme Update 25 (March 2016) Layout: Update Three Month Roling U025 |50 ar16 [Uo25 AT |oW
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Data Date: 20-Mar-16

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, Not HL.

Middle Ventilation Building (MVB - related)

Tunnel Section (MVB-related)

Portion V [CH2950 to CH3250] - Original Section in DWP Rev.2a

Westbound (Outer Lane)

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016
_ [ Apr May Jun

3916 SCB - As-built survey for existing SCB substructures 3d 31-Mar-16 02-Apr-16 43d| : : : : : [ : : : = : : : :
3908 SCB - Baseline monitoring 12d | 08-Apr-16 = 21-Apr-16 40d | |:| =.
RC Structures | |
3910 SCB - Mobilisation & setup 12d 15-Apr-16 28-Apr-16 ‘ ‘ : : ‘ ‘ ‘ ‘ ‘ ‘
3912 SCB - Construct Raft Footing 18d 29-Apr-16 21-May-16
3920 SCB - Construct Beams and slabs upto R/F 24d 23-May-16 20-Jun-16

Satellite Control Points 1/ 2
3700 SCP1 - Possession of Portion la od 21-Mar-16
3702 SCP1 - Initial Site Survey 3d 21-Mar-16 23-Mar-16
3704 SCP1 - Erect Hoarding 6d 24-Mar-16 02-Apr-16
3706 SCP1 - Mobilisation and setup 6d 05-Apr-16 11-Apr-16
3708 SCP1 - Construct SCP RC Structures 18d 12-Apr-16 03-May-16
3724 SCP2 - Possession of Portion la od 21-Mar-16
3726 SCP2 - Initial Site Survey 6d 21-Mar-16 30-Mar-16
3728 SCP2 - Erect Hoarding 6d 31-Mar-16 07-Apr-16
3730 SCP2 - Mobilisation and setup 12d 08-Apr-16 21-Apr-16
3732 SCP2 - Construct SCP RC Structures 24d 22-Apr-16 21-May-16
3734 SCP2 - ABWF Works 24d 23-May-16 20-Jun-16
3746 SCP2 - External Works 30d 23-May-16 27-Jun-16

@ Current Milestone
I |evel of Effort

A /\ Baseline Milestone

= Actua Work

= Critical Remaining Work
[="1 Remaining Work

C——— Project Baseline

Leighton Contractors (Asia) Limited
Programme Update 25 (March 2016)
THREE MONTH ROLLING

Project ID: H2613-U025

Baseline: DWP2a

Layout: Update Three Month Rolling U025
Page 13 of 23

Date Revision [Checked|Appro...
20-Feb-16 (U024 AT cwW
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Data Date: 20-Mar-16

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016
_ [ Mar Apr May Jun
5146 V(WB) - Mobilisation & Setup od 20-Feb-16 A 13-Apr-16 -80d ' ' : : : : : : : : :
12226 V(WB) - Anchorage installation for subsequent E&M 1st Fix and VE od 29-Feb-16 A 16-Apr-16 -80d
panel frame support (include protection) (1800m2) ; ;
Eastbound (Outer Lane)
5160 V(EB) - Mobilisation & Setup od 18-Nov-15A | 23-Apr-16 -71d
12228 V(EB) - Anchorage installation for subsequent E&M 1st Fix and VE 25d | 27-Jan-16 A 27-Apr-16 -71d | ' ' ' ' ' '
panel frame support (include protection) (1800m2) ' ' ' ' ' ' '
5162 V(EB) - Thermal Barrier installation (include protection removal) - 1 81d 05-May-16 10-Aug-16 -33d| : . . . : : : : : : " "
team : : : : : : :
Slip Road 2 3 3 3 3 3 3 3
= I A | —
10060 V (SR2) - Mobilisation & Setup 15d 31-May-16 17-Jun-16 -37d| | | | | | b : :
12230 V (SR2) - Anchorage installation for subsequent E&M 1st Fix and 19d 18-Jun-16 11-Jul-16 -37d| ! : : : 3
VE panel frame support (include protection) (1716m2) : : : : :
Portion Va [CH2950 to CH3210] : : : : :
Westbound (Outer Lane) 77777777 77777777 77777777 77777777 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
5146a | Va(WB)- Mobilisation & Setup 6d | 20-Feb-16A  27-Feb-16A — | | |
12226a  Va(WB) - Anchorage installation for subsequent E&M 1st Fix and 20d | 29-Feb-16A  14-Apr-16 64d - ]
VE panel frame support (include protection) (1800m2) : : : :
Eastbound (Outer Lane)
12228a | Va(EB) - Anchorage installation for subsequent E&M 1stFixand VE | 20d = 27-Jan-16 A = 11-Apr-16 ~33 S — S S S
panel frame support (include protection) (1800m2) '
5162a Va(EB) - Thermal Barrier installation (include protection removal) - 100d 12-Apr-16 10-Aug-16 -33d| !
1 team
Portion Vb [SR2 / SR3 / SCP3] - Original Portion Vb 3
5142b Possession of Portion Vb od 11-Mar-16 A
5144b Vb - Initial Site Survey 12d 11-Mar-16 A | 14-Jun-16 665d| ! ; ;
Portion Vb1 (SR3) ; ' 3
5142b1  Possession of Portion Vb1 od | 11-Mar-16A | R I
5144b1  Vb1- Initial Site Survey 12d | 21-Mar16 = 07-Apr-16 720d]| | —
Portion Vb2 (SR2 / SCP3) | | | | |
5142b2 | Possession of Portion Vb2 od 31-May-16 665d| | 3 3 3 g
5144b2 Vb2 - Initial Site Survey 12d | 31-May-16 = 14-Jun-16 665d| | | | | | | | | | | | | : : |
@ CurrentMilestone  [ll==Jl Critical Remaining Work Lel g hto n CO ntracto rs (AS | a) LI m Ited Project ID: H2613-U025 Date Revision [Checked|Appro...
B | evel of Effort [="] RemainingWork Baseline: DWP2a 20-Feb-16 (U024 AT cwW

A /\ Baseline Milestone

= Actua Work

C——— Project Baseline

Programme Update 25 (March 2016)
THREE MONTH ROLLING

Layout: Update Three Month Rolling U025 20-Mar-16 [U025 AT cwW
Page 14 of 23




Data Date: 20-Mar-16 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016
_ [ Mar Apr May Jun
Slip Road 2 . . . . . . . . . . . . . . ' ' '
10060b | Vb (SR2) - Mobilisation & Setup 15d | 31-May-16 | 17-Jun-16 -37d| | | | | | | | | | | | | | | | C———
12230b Vb (SR2) - Anchorage installation for subsequent E&M 1st Fix and 19d 18-Jun-16 11-Jul-16 -37d _
VE panel frame support (include protection) (1716m2) ' ' ' ' ' ' . . . . . . . . . . . .
Portion Vc [CH3210 to CH3250] : : : : : : ;
5144c Ve - Initial Site Survey 12d | 19-Jan-16A | 06-Apr-16 -80S S — S S

Westbound (Outer Lane)

5146¢ Vc(WB) - Mobilisation & Setup 6d 07-Apr-16 | 13-Apr-16 -80d| ! : : : : 3 . —
12226¢ Vc(WB) - Anchorage installation for subsequent E&M 1st Fix and 3d 14-Apr-16 16-Apr-16 -80d |
VE panel frame support (include protection) (240m2) : ' ' ' ' ' : : :
5148c Vc(WB) - Thermal Barrier installation (include protection removal) - 14d 18-Apr-16 04-May-16 -80d
1team

5132¢c MEP(WB) - (CH3210 to CH3250) E&M 1st Fix 12d = 05-May-16 = 19-May-16 -80d
5134c MEP(WB) - (CH3210 to CH3250) E&M 2nd Fix 18d | 20-May-16 = 10-Jun-16 -80d
5136¢ MEP(WB) - (CH3210 to CH3250) E&M Final Fix 10d = 11-Jun-16 = 22-Jun-16 22d

Eastbound (Outer Lane)

5160c Vc(EB) - Mobilisation & Setup 6d 18-Apr-16 23-Apr-16 -71d

12228c Vc(EB) - Anchorage installation for subsequent E&M 1st Fix and VE 3d 25-Apr-16 27-Apr-16 -71d
panel frame support (include protection) (240m2)

5162c Vc(EB) - Thermal Barrier installation (include protection removal) - 14d 05-May-16 = 21-May-16 -76d
1 team

5150c MEP(EB) - (CH3210 to CH3250) E&M 1st Fix 12d 23-May-16 04-Jun-16 -76d

5152¢ MEP(EB) - (CH3210 to CH3250) E&M 2nd Fix 18d 11-Jun-16 02-Jul-16 -80d

Portion VIb & Vic [CH3400 to CH3800] - Original Section in DWP Rev.2a

Westbound
5210 VIb & Vic (WB) - Mobilisation & Setup 243d 02-Apr-16 23-Jan-17 82d| | e R ==
12238 VIb & Vic (WB) - Anchorage install for subsequent E&M 1stFixand = 236d 18-Apr-16 04-Feb-17 77d
VE Panel frame support (include protection) (4800m2)
Eastbound
12240 VIb & Vic (EB) - Anchorage install for subsequent E&M 1st Fix and 236d 18-Apr-16 04-Feb-17 77d

VE Panel frame support (include protection) (4800m2) : : : : . . . : : : : : : : : : : :
Portion VIb [CH3400 to CH3800] - Original section in DWP Rev.2d : : : : : : : : : : : : 3 3 3 1 1 1

@ CurrentMilestone  [ll==Jl Critical Remaining Work Lel g hto n CO ntracto rs (AS | a) LI m Ited Project ID: H2613-U025 Date Revision [Checked|Appro...
Emm | evel of Effort =] RemainingWork Baseline: DWP2a 20-Feb-16 U024 AT CW
A A\ Baseline Milestone E==—o—oma Project Baseline Pro g ramme U p d ate 25 (M arc h 2016) Layout: Update Three Month Rolling U025 20-Mar-16 [U025 AT cwW
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Data Date: 20-Mar-16 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016
_ [ Mar Apr May Jun
Westbound . . . . . . . . . . . . . . . . .
5210b VIb(WB) - Mobilisation & Setup 223d 02-Apr-16 29-Dec-16 -80d
12238b  VIb(WB) - Anchorage installatiion for subsequent E&M 1st Fix and 231d 18-Apr-16 23-Jan-17 -79d
VE Panel frame support (include protection) (4800m2)
Eastbound
5224b VIb(EB) - Mobilisation & Setup 223d 02-Apr-16 29-Dec-16 -47d
12240b  VIb(EB) - Anchorage installatiion for subsequent E&M 1st Fix and 231d 18-Apr-16 23-Jan-17 e7d| | U T S P N G ——— — — — T —— — I e —
VE Panel frame support (include protection) (4800mz2) : : : : : : : : : : : : : : : : : :
Portion VIb [CH3400 to CH3428]
5206bl  Possession of Portion Vib od | 30-Mar-16 73d| | | | | | 4
5208b1  VIb - Initial Site Survey 12d = 30-Mar-16 = 13-Apr-16 73d| ! : : : : e —
Westbound
5210b1  VIb(WB) - Mobilisation & Setup 12d | 14-Apr-16 = 27-Apr-16 o1d| | ) e—
12238b1 | VIb(WB) - Anchorage installatiion for subsequent E&M 1st Fix and 4d 28-Apr-16  03-May-16 91d| | N s—
VE Panel frame support (include protection) (336m2) : : : : : : : : : : :
Eastbound
5224b1 VIb(EB) - Mobilisation & Setup 12d 14-Apr-16 27-Apr-16
12240b1  VIb(EB) - Anchorage installatiion for subsequent E&M 1st Fix and 4d 28-Apr-16 03-May-16

VE Panel frame support (include protection) (4800m2)
Portion VIb [CH3428 to CH3625]

5206b2b  Possession of Portion Vb - W/B od 29-Feb-16 A ‘
5206b2  Possession of Portion Vib od | 01-Mar-16A i
5208b2 VIb - Initial Site Survey 17d 16-Mar-16 A = 01-Apr-16 104d
5208b2a  Vib - Initial Site Survey - E/B 12d | 16-Mar-16A 01-Apr-16 71d| |
5208b2b  Vib - Initial Site Survey - W/B 12d | 16-Mar-16A = 01-Apr-16 104d| ;- : : N o o P Pl P P
Westbound
5210b2 | VIb(WB) - Mobilisation & Setup 12d | 02-Apr-16 | 16-Apr-16 104d| | N m—
12238b2  VIb(WB) - Anchorage installatiion for subsequent E&M 1st Fix and 27d 18-Apr-16 20-May-16 104d ' 1
VE Panel frame support (include protection) (2364m2) ; ; ; ; ; ; ; ; : : : : : : : : : :
Eastbound 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
) i, - . . s Project ID: H2613-U025 Date Revision [Checked|Appro...
@ CurrentMilestone  [[l={ll Critical Remaining Work Lelg hton Contractors (ASIa) Lim Ited Basle"ne DWPs e ot = CF\),EI)
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Data Date: 20-Mar-16

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016
[ Mar Apr May Jun
5224b2 VIb(EB) - Mobilisation & Setup 12d 02-Apr-16 16-Apr-16 71d |—.—.—' : :
12240b2  VIb(EB) - Anchorage installatiion for subsequent E&M 1st Fix and 27d 18-Apr-16 20-May-16 71d ' 1
VE Panel frame support (include protection) (2364m2) : : : : : . . . .
5226b2  VIb(EB) - Thermal Barrier installation (include protection removal) - = 33d 21-May-16 29-Jun-16 71d [ - - - -
2 teams ; ; ; ;
Satellite Control Point 3
scP3 i i i i
3750 SCP3 - Possession of Portion Vb2 od 31-May-16 -63d|: T P . P o e T P P L P P
3752 SCP3 - Initial Site Survey 6d | 31-May-16 = 06-Jun-16 -63d | p—
3754 SCP3 - Erect Hoarding 6d | 07-Jun-16 | 14-Jun-16 -63d | —
3756 SCP3 - Mobilisation and setup 12d = 15-Jun-16 = 28-Jun-16 -63d —
East Ventilation Building (EVB - related)
Tunnel Section (EVB-related) ;
Portion VII [CH3825 to CH4250] - Original Section in DWP Rev.2a 3
5240 VII - Initial Site Survey 43d 19-Feb-16 A = 14-Apr-16 130d
5238 Possession of Portion VII od 21-Mar-16 732d| | 3 3 3 * A :
Westbound
12242 VI(WB) - Anchorage installatiion for subsequent E&M 1stFixand | 22d | 14-Apr-16 | 10-May-16 w3od| Ty — R
VE Panel frame support (include protection) (5100m2) : : : : : : : : : :
5242 VII(WB) - Mobilisation & Setup 6d 15-Apr-16 | 21-Apr-16 130d| ! ; ; ; ; ; ; p
5244 VII(WB) - Thermal Barrier installation (include protection removal) - = 144d 12-May-16 02-Nov-16 6d : : :
2 team | | |
Eastbound | ; |
5256 VII(EB) - Mobilisation & Setup od | 07-Apr-16 | 07-Apr-16 46d| | P
12244 VII(EB) - Anchorage installatiion for subsequent E&M 1st Fixand VE ~ 0d 07-Apr-16 07-Apr-16 721d v
Panel frame support (include protection) (5100m2) ; ; ;
5258 VII(EB) - Thermal Barrier installation (include protection removal) - 130d 12-May-16 17-Oct-16 od ' ' '
2 team | | |
Portion VII [CH3800 to CH3911] : : :
5238a2 Possession of Portion VIl od 31-Mar-16 130d| | f f f f ¢ 3 3 3
524022  VII-Initial Site Survey 12d | 31-Mar16  14-Apr-16 130d| | : : | | | | | | |

| evel of Effort

A

@ CurrentMilestone  [lll==ll Critical Remaining Work
[="1 Remaining Work

/\ Baseline Milestone E=—o—omoa Project Baseline

= Actual Work

Leighton Contractors (Asia) Limited Project ID: H2613-025

Baseline: DWP2a

Programme Update 25 (March 2016) Layout: Update Three Month Rolling U025
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Data Date: 20-Mar-16

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, Not HL.

VE Panel frame support (include protection) (3288m2)

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016
[ Mar Apr May Jun
Westbound L L L L L L : : L
5242a2 | VI(WB)- Mobilisation & Setup 6d | 15-Apr-16 | 21-Apr-16 130d| | R s R
12242a2 | VI(WB) - Anchorage installatiion for subsequent E&M 1stFixand  15d | 22-Apr-16 = 10-May-16 130d| | | | | | | | | e — | |
VE Panel frame support (include protection) (1332m2) : : : : : : : : : : : : :
Eastbound 3 3 : : : : : : : : : : :
5256a2  VII(EB) - Mobilisation & Setup 6d | 15-Apr-16 | 21-Apr-16 156d| |
12244a2 VII(EB) - Anchorage installatiion for subsequent E&M 1st Fixand VE ~ 15d 22-Apr-16 10-May-16 156d| ! . . . . . . .
Panel frame support (include protection) (1332m2) : : : : : : : :
Portion VII [CH3911 to CH4250] : : : : : : : :
52402 VII-Initial Site Survey 12d | 19-Feb-16A = 06-Apr-16 40d ] |
Westbound 3
5242a VII(WB) - Mobilisation & Setup 6d 07-Apr-16  13-Apr-16 51d —
12242a  VII(WB) - Anchorage installatiion for subsequent E&M 1st Fix and 23d 14-Apr-16 11-May-16 51d Do
VE Panel frame support (include protection) (4068m2) ;
5244a VII(WB) - Thermal Barrier installation (include protection removal) - =~ 57d 12-May-16 20-Jul-16 51d ;
2 team i
Eastbound
5256a  VII(EB) - Mobilisation & Setup 6d 07-Apr-16 | 13-Apr-16 40d —
12244a  VII(EB) - Anchorage installatiion for subsequent E&M 1st Fixand VE =~ 23d 14-Apr-16 11-May-16
Panel frame support (include protection) (4086m2)
5258a VII(EB) - Thermal Barrier installation (include protection removal) - 57d 12-May-16 20-Jul-16
2 team
Portion IXd [CH4600 to CH4860]
Westbound
12250 IXd(WB) - Anchorage installatiion for subsequent E&M 1st Fix and 37d  07-Sep-15A  26-Apr-16 g5 N
VE Panel frame support (include protection) (3300m2) : : : : :
Eastbound
12252 IXd(EB) - Anchorage installatiion for subsequent E&M 1st Fix and 37d | 24-Aug-15A  26-Apr-16
VE Panel frame support (include protection) (3300m2) ;
5322 IXd(EB) - Thermal Barrier installation (include protection removal) - 87d 21-Mar-16 08-Jul-16 | - - - - -
1team 1 A 1
Portion IXa [CH4860 to CH5150] : : : : : :
Westbound f f f f f f
12254 IXa(WB) - Anchorage installatiion for subsequent E&M 1st Fix and 37d | 08-Sep-15A  16-Apr-16 87d . " " " : ‘ ] | | | | |

@ Current Milestone
BN | evel of Effort

A /\ Baseline Milestone

= Actua Work

= Critical Remaining Work
[="1 Remaining Work

C——— Project Baseline

Leighton Contractors (Asia) Limited
Programme Update 25 (March 2016)
THREE MONTH ROLLING

Project ID: H2613-U025
Baseline: DWP2a

Layout: Update Three Month Rolling U025
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Data Date: 20-Mar-16

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016
_ Mar [ Apr [ May [ Jun
5340 IlXtae(;/\r{nB) - Thermal Barrier installation (include protection removal) - 97d 19-Jan-16 A 30-Apr-16 75d ! ! ! ! J ; ; | .
5324 MEP(WB) - (CH4860 to CH5150) E&M 1st Fix 16d = 03-May-16 = 21-May-16 75d : |:|
5326 MEP(WB) - (CH4860 to CH5150) E&M 2nd Fix (include Sump E) 32d | 23-May-16 = 29-Jun-16 75d ' : : : :
Eastbound ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
12256 IXa(EB) - Anchorage installatiion for subsequent E&M 1st Fix and 37d  24-Aug-15A  15-Apr-16 -16d
VE Panel frame support (include protection) (3288m2)
5354 If(la(EB) - Thermal Barrier installation (include protection removal)- =~ 97d = 07-Nov-15A  30-Apr-16 -29d
eam
5342 MEP(EB) - (CH4860 to CH5150) E&M 1st Fix 16d 03-May-16 = 21-May-16 -29d
5344 MEP(EB) - (CH4860 to CH5150) E&M 2nd Fix (include Sump E) 32d 23-May-16 = 29-Jun-16 -29d : :
East Ventilation Building (EVB)
Establishment Works
3400 Possession of Portion IXb & IXc od 11-Mar-16 A
3402 EVB - Initial Site Survey 6d 16-Mar-16 A = 22-Mar-16 -25d
3404 EVB - Erect Hoarding 6d 23-Mar-16 01-Apr-16 -19d
3406 EVB - Setup site monitoring station 6d 23-Mar-16 01-Apr-16 -25d
3416 EVB - As-built survey for existing EVB substructures 6d 23-Mar-16 01-Apr-16 -25d
3408 EVB - Baseline monitoring 12d 02-Apr-16 16-Apr-16 -25d
RC Structures and Green Roof
13088 EVB - Plinths and cast-in items at Basement 2 (start date and 60d | 09-Nov-15A ' 14-Apr-16 101d
duration are tentative, To be confimed at later stage) . :
13088a EVB - Access blocked due to C19 D-wall demolish 42d | 04-Jan-16 A  29-Feb-16 A ' :
3410 EVB - Mobilisation & setup 6d 02-Apr-16 09-Apr-16 -19d
GIF (GLA-D) : N :
3412 EVB G/F - Formwork for column / walls 8d 18-Apr-16 26-Apr-16 -25d
11508 EVB G/F - Rebar fixing for column / walls 6d 21-Apr-16 27-Apr-16 -25d
11510 EVB G/F - Concrete for column / walls 1d 28-Apr-16 28-Apr-16 -25d N 1
11512 EVB G/F - Scaffolding for beam & slab 8d 29-Apr-16 09-May-16 -25d ='_.__|

@ Current Milestone
BN | evel of Effort

A /\ Baseline Milestone

= Critical Remaining Work
[="1 Remaining Work

C——— Project Baseline

= Actua Work

Leighton Contractors (Asia) Limited
Programme Update 25 (March 2016)
THREE MONTH ROLLING

Project ID: H2613-U025

Baseline: DWP2a
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Data Date: 20-Mar-16

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016
_ [ Mar Apr May Jun

11514  EVB GJF - Decking / Formwork for beam & slab 8d | 05-May-16 = 13-May-16 -25d ‘ — —
11516 | EVB GIF - Rebar for beam & slab 12d | 09-May-16 = 23-May-16 -25d —_ ——
11518 EVB GIF - Close formwork for beam & slab 8d | 24-May-16 = 01-Jun-16 -25d —_— —
11520 EVB G/F - Concrete beam & slab 1d 02-Jun-16 = 02-Jun-16 -25d o 3 3 3 LI 3 3
GIF (GLA-D) | | | | § § §
11550 EVB G-11 - Internal walls / Cast-in items 1d 02-Jun-16 02-Jun-16 -23d o 1
11544  EVB G-05 - Internal walls / Cast-in items 1d 02-Jun-16 = 02-Jun-16 -11d o 3 3 3 LI : :
11538  EVB G-05 - Internal walls / Cast-in items 1d | 02-Jun-16 = 02-Jun-16 1 R F N o o o L
11548  EVB G-07 - Internal walls / Cast-in items 1d | 02-Jun-16 | 02-Jun-16 32d o L
11546 EVB G-07 - Internal walls / Cast-in items 1d | 02-Jun-16 = 02-Jun-16 43d o L
11540 EVB G-04 - Internal walls / Cast-in items 1d 02-Jun-16 02-Jun-16 36d o 0
11576  EVB G/F (GL A-C) - Remaining Internal walls / Cast-in items 1d 02-Jun-16 = 02-Jun-16 58d o : : : L 3 3
1/F (GLA-D) S S : S
3422 EVB 1/F - Formwork for column / walls 8d 03-Jun-16 | 13-Jun-16 -25d —_— _
11524 EVB 1/F - Rebar fixing for column / walls 6d 07-Jun-16 = 14-Jun-16 -25d —_ ; | — |
11526  EVB 1/F - Concrete for column / walls 1d | 15-Jun-16 | 15-Jun-16 -25d . N

11528 EVB 1/F - Scaffolding for beam & slab 8d 16-Jun-16  24-Jun-16 -25d R | —
MEP & ABWF Works : 1 1 1 1 1 I I I I : : : : : : § :

1t Milest itical Remaining Work 1 i imi Project ID: H2613-U025 Date Revision [Checked|Appro...
@ CurrentMilestone  [[ll=={lll Critical Remaining Wor Lelghton Contractors (As|a) L|m|ted : ] e s oo - CF\),C
B | evel of Effort =1 RemainingWork aseline: a -Feb-
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Data Date: 20-Mar-16

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016
[ Mar Apr May Jun

GIF (GLA-D) : L : : L L T L

11690  MEP(EVB) - ABWF Works 12d = 18-Jun-16 = 02-Jul-16 -23d ,_—__, _

11724 MEP(EVB) - ABWF Works 12d 03-Jun-16 17-Jun-16 -23d 1——‘—‘—|

11726  MEP(EVB) - E&M 1stfixing 12d | 18-Jun-16 = 02-Jul-16 | | : —
E&M Testing &Commissioning / Statutory Inspection
12572 MEP(EVB) - Submission of WWO046 (Part |, Il) to WSD od 18-Jun-16 158d A *

Administration Building (ADB) ‘
Establishment Works (Portion Xa)
3600 Possession of Portion Xa od 07-Mar-16 A ? 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 777777777 77777777 777777777 77777
3602 ADB - Initial Site Survey 6d 16-Mar-16 A = 23-Mar-16 -124d
3604 ADB - Erect Hoarding 12d 24-Mar-16 11-Apr-16 -124d
3606 ADB - Setup site monitoring station 12d 12-Apr-16 25-Apr-16 -124d
3616 ADB - As-built survey for existing ADB substructures 6d 26-Apr-16 03-May-16 -124d
3608 ADB - Baseline monitoring 12d 04-May-16 = 18-May-16 -124d
RC Structures (Portion Xa)
3610 ADB (Xa) - Mobilisation & setup 6d 19-May-16 | 25-May-16 -124d —
10136 ADB (Xa) - Excavation to G/F formation level 24d | 26-May-16 = 23-Jun-16 -124d ) _
Establishment Works (Portion Xb) :
9982 Possession of Portion Xb od 07-Mar-16 A
9984 ADB (Xb) - Initial Site Survey 6d 16-Mar-16 A = 23-Mar-16
9986 ADB (Xb) - Erect Hoarding 12d 24-Mar-16 11-Apr-16
9988 ADB (Xb) - Setup site monitoring station 12d 24-Mar-16 11-Apr-16
9992 ADB (Xb) - As-built survey for existing ADB substructures 6d 24-Mar-16 02-Apr-16 72d I_.__,
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Data Date: 20-Mar-16

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016
_ [ Mar Apr May Jun
9990 ADB (Xb) - Baseline monitoring 12d 12-Apr-16 25-Apr-16 66d T . ——

RC Structures (Portion Xb)
9994 ADB (Xb) - Mobilisation & setup 6d 12-Apr-16 18-Apr-16 2d |::| |=|
13100 ADB (Xb) - Excavation to G/F formation level 18d 19-Apr-16 | 10-May-16 2d| | ‘ ‘ ‘ ‘ ‘ ‘ IZ:I ‘ ‘ ,:
13102 ADB (Xb) - Ground beam construction 12d 11-May-16 25-May-16 : :
13104 ADB (Xb) - G/F slab (GL A-F) - G/F slab construction 12d 26-May-16 08-Jun-16
13106 ADB (Xb) - G/F slab (GL F-N) - GF slab construction 12d 10-Jun-16 23-Jun-16 : :
oF

12048 ADB (Xb) G/F (GL A-F) - Formwork for column / walls 4d 10-Jun-16 14-Jun-16 2d :|

12050  ADB (Xb) G/F (GL A-F) - Rebar fixing for column / walls 3d 11-Jun-16  14-Jun-16 2d| e ey e I:l ”””

12052 ADB (Xb) G/F (GL A-F) - Concrete for column / walls 1d 15-Jun-16 15-Jun-16 2d 1

12054 ADB (Xb) G/F (GL A-F) - Scaffolding for beam & slab 6d 16-Jun-16 22-Jun-16 2d ::l
East Ventilation Shaft (EVS)

RC Structures / Metal Facade and Features
3820b EVS - Construct wall and roof slab 42d  21-Nov-15A 29-Feb-16 A
3820b1 EVS - Access blocked due to C19 D-wall demolish 42d 04-Jan-16 A 29-Feb-16 A
3820b3 VO - Underground drainage 45d 07-Jan-16 A = 23-Mar-16 -98d

ABWF Works
3822 EVS - ABWF (Wet Trade) 60d 24-Mar-16 08-Jun-16 -98d
3826 EVS - ABWF (Dry Trade) 60d 10-Jun-16  19-Aug-16 -86d ‘ ‘ ‘

MEP Works
3834 MEP(EVS) - E&M Start od 10-Jun-16 -98d *

3836 MEP(EVS) - E&M 1st Fix 30d 10-Jun-16 = 15-Jul-16 -98d| —

Satellite Control Points 4/ 5
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Data Date: 20-Mar-16

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016
Mar Apr May Jun
SCP5 : : L T L
3828 SCP5 - Mobilization for Area B od 12-May-16* 96d X
3848 SCP5 - Initial Site Survey 6d 12-May-16 = 19-May-16 96d — |
3852 SCPS5 - Erect Hoarding 6d 20-May-16 = 26-May-16 96d : %
3868 SCP5 - Mobilisation and setup 12d | 27-May-16 = 10-Jun-16 96d N —
3870 SCP5 - Construct SCP RC Structures 24d | 11-Jun-16 = 09-Jul-16 Y e Y I A e —
External Works ‘ ‘
Area A/B
10288a1 Area ATCSS equipment installation and cabling (Gantry FVMS 1) - 40d 13-May-16 30-Jun-16 142d [
After C18 gantry installation complete i
10288CI1 | C18 gantry installation complete (FVMS 1) od 13-May-16* od * :
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Data Date: 20-May-16

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, Not HL.

Activity 1D TACtivity Name

PRELIMINARIES AND GENERAL REQUIREMENTS

Salient Key Dates and Milestones
Possession Dates and Vacation Dates

PO-VIb_a  Possession of Portion VIb (Day 761) - CH3400-3428

PO-IXb_1  Possession of Portion IXb (Day 712) - EVB (below +3.6mPD to
tunnel top slab) - Relinguished on 12 Apr 2016

PO-IXc_1 Possession of Portion IXc (Day 712) - EVB above 3.6mPD -
Relinguished on 12 Apr 2016

PO-Vla_a  Possession of Portion Vla (Day 823) - CH3250-3283

PO-Vb2 Possession of Portion V (Day 607) - SR2 / SCP3

Submissions and Approvals
Initial General Submission
1211

Submission of 1st Project video film

9932

Specified Plans

1172 Submission of a Traffic management Contingency Plan

DETAILED DESIGN OF WORKS
Permanent Works Design and Engineering

Metal Roof on MVB

2182 MVB Roof - Prepare Preliminary Design and Submission
(Schematics)
2182a MVB Roof - Pending for RFI reply for Schematic design

2184 MVB Roof - Finalise preliminary design and ICE Review

2186 MVB Roof - Submit to the Engineer with ICE Certificate

2188 MVB Roof - Engineer review & approval

2190 MVB Roof - Prepare the Detailed Design submission

Metal Roof on WVB

Submission of 1st Project video film Videol / Video2 (Release Il)

T Original T Start Finish [~Total Float

Duration

2016

Jun [

Aug

May

Jul

568d 20-May-16 = 08-Dec-17 39d

607d = 20-May-16 = 16-Jan-18 -87d|
607d = 20-May-16 = 16-Jan-18 -87d
506d = 31-May-16 = 18-Oct-17 35d

507d 31-May-16 19-Oct-17 -81d

od 20-May-16* -109d

od 20-May-16* -474d

90d 20-May-16 17-Aug-16 350d

48d  01-Dec-15A  06-Jun-16 -100d

24d 14-Jan-16 A | 06-Jun-16 -100d

24d | 07-Jun-16  06-Jul-16 -100d|

od 06-Jul-16 -100d

48d 07-Jul-16 31-Aug-16 -100d

11-Aug-16  31-Aug-16 -100d
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Data Date: 20-May-16 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, Not HL.

Constructiion

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016
_ May [ Jun [ Jul Aug
2180 WVB Roof - Engineer review & Approval; Consent to Proceed 24d 07-Feb-15A  26-May-16 -173d . . . . . . . ' ' '
Construction '
Green Roof on EVB | | | | | |
2166 EVB Roof - Engineer review & Approval; Consent to Proceed 24d | 18-Apr-16 A = 02-Jun-16 B | e

Green Wall on ADB ‘ ‘ ‘ ‘
10238 ADB Green Wall - Engineerreview & Approval; Consentto Proceed  24d | 07-Mar-16A  02-Jun-16 R ———

Constructiion
Landscaping & Associated Irrigation System

10262 Landscaping - Engineer review & approval 48d 24-Aug-15A  26-May-16 112d

10264 Landscaping - Prepare the Detailed Design submission 18d = 08-Dec-15A 31-May-16 108d

10266 Landscaping - Finalise detailed design submission and ICE 36d 01-Jun-16 14-Jul-16 108d |
Checks & issue Check Certificate

12444 Landscaping - Submit detailed design to the Engineer with ICE od 14-Jul-16 108d
Certificate

10268 Landscaping - Engineer review & Approval; Consent to Proceed 24d 15-Jul-16 11-Aug-16 108d
Constructiion

Architectural Feature for EVS

2146 EVS - Engineer review & approval 48d 02-Mar-15A  27-May-16
2152 EVS - Engineer review & Approval; Consent to Proceed 24d 14-Oct-15A = 27-May-16
Construction

Electrical System

ES System

ITP, Method Statement & Testing & Commissioning Plan
10554 ES - Testing & Commissioning Plan submission to AECOM 60d | 13-Feb-16A  28-Apr-16 A [—
Building Services System

MVAC System

Subletting

11028 MVAC - Confirm S/C Terms and Issue LOI subject to AECOM 50d = 28-Apr-15A  26-May-16 1210 [ |
Approval ; ; ; : :

ITP, Method Statement & Testing & Commissioning Plan

11068 MVAC System - Method Statement submission to AEC OM 68d = 22-Jan-16 A 06-Jun-16
11070 MVAC System - Testing & Commissioning submission Plan to 70d | 22-Jan-16 A 06-Jun-16 . . . . . ; ; y
AECOM : : : : : | |
Current Milest =l Critical Remaining Work i i imi Project ID: H2613-U027 Date Revision [Checked|Appro...
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Data Date: 20-May-16 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016
_ May [ Jun [ Jul Aug
Fire Services System (FS) : : : : :
ITP, Method Statement & Testing & Commissioning Plan
11024 FS System - Method Statement submission to AECOM 80d @ 08-Dec-15A = 02-Jun-16 43d
11026 FS System - Testing & Commissioning Plan submission to AECOM 90d = 08-Dec-15A  02-Jun-16 115d 1
Plumbing System (PL)
Subletting R AR ARhEl L EEEEEE P e e ———————— P e et e R b -
11072 PL - Confim S/C Terms and Issue LOI subjectto AECOM Approval =~ 12d = 20-May-16 = 02-Jun-16 115d : : : [ S : : : : : : : : : :
ITP, Method Statement & Testing & Commissioning Plan

11112 PL System - Testing & Commissioning Plan submission to AECOM 90d 16-Oct-15A = 02-Jun-16
(review/ approval)

11114 PL System - Method State ment submission to AECOM 80d 16-Oct-15A | 02-Jun-16

Drainage System (DR)
ITP, Method Statement & Testing & Commissioning Plan

10500 DR System - Preparation of Testing & Commissioning Plan 60d | 14-Nov-15A  06-Jun-16 22d ‘ ‘ ‘ ‘ ::3

11126 DR System - Testing & Commissioning Plan to AECOM 90d 07-Jun-16 22-Sep-16 22d ; ; ; ; ; ; L

Access Road atAreaD & E

12720 Access Road atArea D & E - Prepare design submission 24d 20-May-16 17-Jun-16 187d| ]
12726 Access Road atArea D & E - Submission of design to MTRC / od 17-Jun-16 187d : : : : : : : : *

AECOM : : : : : : : : I : : : :
12724 Access Road atArea D & E - MTRC/AECOM review & Approval; 28d 18-Jun-16 21-Jul-16 187d L . . . —

Consentto Proceed Construction

PROCUREMENT, MANUFACTURING & DELIVERIES

Procurement; Manufacturing; Deliveries

Metal Roof on WVB
Shop Drawings ‘ ‘ ‘ ‘ ' '
12844a | WVB Roof - Shop Drawings review by the Engineer (Eastern Side) = 24d = 26-Mar-15A = 31-May-16 -225d _

2216 WVB Roof - Obtain Approval for Shop Drawings od 31-May-16 -225d *

Procurement & Fabrication
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Data Date: 20-May-16

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration e I o 2016 [ - o
I 2218al WVB Roof - Fabrication drawing (Eastern Side) submission to the 12d 19-Apr-16 A 31-May-16 -211d ’ ’ :
Engineer and obtain approval . . . . . . . . .
2218a2 WVB Roof - Fabrication drawing (Western Side) submission to the 12d 20-May-16 = 31-May-16 -261d n
Engineer and obtain approval : : : : : : . . . .
2218 WVB Roof - Confirm design of embed items od 01-Jun-16 -255d *
22202 WVB Roof - assembly units fabrication & delivery 30d | 01-Jun-16 | 30-Jun-16  -255d _
2224 WVB Roof - Metal Roof Fabrication (For Tunnel portal side) 36d | 01-Jun-16 = 06-Jul-16 -261d : “
12776a  WVB Roof - Metal Roof Fabrication (For Eastern side) 36d = 01-Jun-16  06-Jul-16 211d| T B m """ T """"" """" T
2222a WVB Roof - Commence assembly units installation od 01-Jul-16 -255d ' ' ' ' ' ' e ' i i i
2226 WYVB Roof - Commencement of works od 07-Jul-16 -206d *
Green Roof on EVB ‘ ‘ ‘ : : : : : : : : ;
Shop Drawings ‘ ‘ ‘ ‘
2228 EVB Green Roof - Shop Drawings submission to the Engineer 30d 03-Jun-16 02-Jul-16 71d| ; ; ; ; :
12846 EVB Green Roof - Shop Drawings review the Engineer 30d 03-Jul-16 01-Aug-16 -71d : : :
2230 EVB Green Roof - Obtain Approval for Shop Drawings od 01-Aug-16 -71d
Procurement & Fabrication
2232 EVB Green Roof - Confirm design of embed items od 02-Aug-16 -71d
2234 EVB Green Roof - Embed fabrication & delivery 60d | 02-Aug-16 | 30-Sep-16 71d |
Landscaping and Associated Irrigation System
10272 Landscaping - Shop Drawings submission to the Engineer 30d 12-Aug-16 10-Sep-16 130d . |:
Green Wall on ADB
Shop Drawings S A R A A
10242 ADB Green Wall - Shop Drawings submission to the Engineer 30d 03-Jun-16 02-Jul-16 -43d _
12850 ADB Green Wall- Shop Drawings review the Engineer 30d 03-Jul-16 = 01-Aug-16 -43d _
10244 ADB Green Wall - Obtain Approval for Shop Drawings od 01-Aug-16 -43d g
Procurement & Fabrication
@ CurrentMilestone  [ll==Jl Critical Remaining Work Lel g hto n CO ntracto rs (AS | a) LI m Ited PI’O]G(.)'[ ID: H2613-U027 Date Revision [Checked|Appro...
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Data Date: 20-May-16

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016
_ May [ Jun [ Jul Aug
10246 ADB Green Wall - Confi design of embed items od 02-Aug-16 -43d ¢
10248 ADB Green Wall- Embed fabrication & delivery 60d | 02-Aug-16 = 30-Sep-16 -43d _
VE Brackets / Panels
Procurement & Fabrication
12508 VE Brackets / Panels - Manufacturing & Delivery (Panels) 60d | 11-Dec-15A = 18-Jun-16 -43d #
Architechural Feature on EVS T ) R
12854 EVS - Shop Drawings review by the Engineer 30d | 08-Jun-15A  27-May-16 -195d _
2244 EVS - Obtain Approval for Shop Drawings od 27-May-16 -195d * : :
Procurement & Fabrication | | : ] : :
2246 EVS - Confirm design of embed items od 28-May-16 a9sd| T
2248 EVS - Embed fabrication & delivery 30d 28-May-16 26-Jun-16 -195d
2250 EVS - Commence embed installation od 27-Jun-16 -195d
2252 EVS - Architechural Features Fabrication 90d 27-Jun-16 24-Sep-16 -195d
Air Purification System (APS)
Procurement & Fabrication e 77777777 77777777 777777777 77777777 77777777
2344 APS - FAT DeNO2 60d = 01-Dec-15A  16-Jun-16
10088 APS - Ship to HK Store (2nd Batch) 120d | 17-Jun-16 | 01-Dec-16 -60d g
Central Control and Monitoring System (CCMS) and ELV System
Procurement & Fabrication
12476 CCMS - FAT for all plants, materials & equipments 30d | 20-May-16 = 18-Jun-16 Aag9d| T ””””” _ ”””” ”””” ””””” ””””” ””””””””””””””””””””””””””””””””
Traffic Control and Surveillance System (TCSS)
Procurement & Fabrication
12478 TCSS - FAT for all plants, materials & equipments 197d | 16-Dec-15A  08-Jul-16 -133d —
Building Services System

@ Current Milestone
BN | evel of Effort

A

=l Actua Work

/\ Baseline Milestone

= Critical Remaining Work

[="1 Remaining Work

C——— Project Baseline

Leighton Contractors (Asia) Limited
Programme Update 27 (May 2016)
THREE MONTH ROLLING

Project ID: H2613-U027
Baseline: DWP2d

Layout: Update Three Month Rolling U027

Page 5 of 23

Date Revision [Checked|Appro...
20-Apr-16 |U026 AT cw
20-May-16|U027 AT cw




Data Date: 20-May-16

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016
= May Jun [ Jul Aug
Shop Drawings / CSD / CBWD : : : : :
2306 BS(WVB) - Obtain Approval for Shop Drawings, CSD & CBWD od 20-May-16 440d 4
2314 BS(MVB) - Obtain Approval for Shop Drawings, CSD & CBWD od 20-May-16 484d 4
2318 BS(EVB) - Obtain Approval for Shop Drawings, CSD & CBWD od 20-May-16 440d p
Thermal Barriers
Procurement & Fabrication I o P o P 77777777 P P N 77777777
12824 TB - Delivery for Thermal Barriers materials(remaining batches) 90d 27-Jun-15A  28-Jun-16 125d 1 ' ' ' '
Petrol Filling System (Subject to construction details from AECOM)
Procurement & Fabrication : : : : : : : : : : : : : :
12672 Petrol Filling System - Delivery for Petrol Filling System materials 48d | 20-May-16 = 06-Jul-16 214d : : : : = : : ‘

West Ventilation Building (WVB - related)

Tunnel Section (WVB-related)

Portion la [CH840 to CH1360]

4902 la - Initial Site Survey
13086 TCSS cabling and sign face installation (FADS01) - Start date is
tentative and need to be confirmed at a later stage
Westbound
4904 la(WB) - Mobilisation & Setup
5000 MEP(WB) - (CH840 to CH1360) E&M 1st Fix
5008 MEP(WB) - (CH840 to CH1360) E&M 2nd Fix (include Sump A)
Eastbound
6110 la(EB) - Mobilisation & Setup
6100 MEP(EB) - (CH840 to CH1360) E&M 1st Fix
6102 MEP(EB) - (CH840 to CH1360) E&M 2nd Fix (include Sump A)

Portion lla, IIb & llc [CH1360 to CH1580]

6d

40d

6d

29d

58d

2d

29d

58d

20-May-16 | 26-May-16 -14d

27-May-16 = 14-Jul-16 69d| ‘ ‘

27-May-16 | 02-Jun-16 -14d ‘

03-Jun-16 | 08-Jul-16 -14d 1 : : :

09-Jul-16 | 14-Sep-16 -14d 3 3 3

27May-16  28May-16  -tod| | g i |0 omio S T A P i
30-May-16 | 04-Jul-16 10 , eeeeee————— o
05-Jul-16 = 09-Sep-16 -10d . O —
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Data Date: 20-May-16

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016
_ May Jun [ Jul Aug
Westbound . . .
12208 lIb&IIc(WB) - Anchorage installation for subsequent E&M 1st Fix 21d 20-Jul-15A = 31-May-16
and VE panel frame support (include protection) (1920m2)
4924b llb&IIc(WB) - Thermal Barrier installation (include protection 73d 01-Jun-16 26-Aug-16 -155d
removal) - Final coat (1 team)
Eastbound .
12210 | lIb&IIc(EB) - Anchorage installation for subsequent E&M 1stFixand | 21d | 08-Feb-16A = 31-May-16 25
VE panel frame support (include protection) (1920m2) . . . . . .
6114 MEP(EB) - (CH1360 to CH1580) E&M 1st Fix 12d 01-Jun-16 15-Jun-16 25d
6116 MEP(EB) - (CH1360 to CH1580) E&M 2nd Fix 24d 20-Jun-16 18-Jul-16 22d}

Portion Ib [CH1580 to CH1800]

Westbound
12212 Ib(WB) - Anchorage installation for subsequent E&M 1st Fix and VE
panel frame support (include protection) (2700m2)
4928b Ib(WB) - Thermal Barrier installation (include protection removal) -

Final coat (1 team)

12212a Ib(WB) - Concrete plinth for Cable Bracket/VE Panels (CH

1580-1800)

5004 MEP(WB) - (CH1580 to CH1800) E&M 1st Fix

5012 MEP(WB) - (CH1580 to CH1800) E&M 2nd Fix

5028 MEP(WB) - (CH1580 to CH1800) TCSS Field equip & cable
installation

5020 MEP(WB) - (CH1580 to CH1800) E&M Final Fix

Eastbound

12214 Ib(EB) - Anchorage installation for subsequent E&M 1st Fix and VE

panel frame support (include protection) (2700m2)
Portion 11l [CH1800 to CH2600]

Westbound
12216 ll(WB) - Anchorage installation for subsequent E&M 1st Fix and VE
panel frame support (include protection) (9600m2)
5006 MEP(WB) - (CH1800 to CH2600) E&M 1st Fix
5014 MEP(WB) - (CH1800 to CH2600) E&M 2nd Fix
Eastbound
12218 III(EB) - Anchorage installation for subsequent E&M 1st Fix and VE

panel frame support (include protection) (9600m2)

30d 20-Jul-15A | 26-May-16
73d | 18-Sep-15A  04-Jul-16
8d 17-Feb-16 A 24-May-16
12d 05-Jul-16 18-Jul-16 -139d
24d 19-Jul-16 15-Aug-16 -139d
7d 08-Aug-16 15-Aug-16 -131d

8d 16-Aug-16 24-Aug-16 -139d

30d | 08-Sep-15A = 02-Jun-16 -33d _

54d = 17-Aug-15A  13-Jun-16 -123d
44d 25-Apr-16 A 15-Jun-16 -125d

89d = 24-May-16 = 06-Sep-16 -125d

54d | 17-Aug-15A  13-Jun-16
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= Critical Remaining Work
[="1 Remaining Work

C——— Project Baseline

Leighton Contractors (Asia) Limited
Programme Update 27 (May 2016)
THREE MONTH ROLLING

Project ID: H2613-U027

Baseline: DWP2d

Layout: Update Three Month Rolling U027
Page 7 of 23

Date Revision [Checked|Appro...
20-Apr-16 |U026 AT cw
20-May-16|U027 AT cw




Data Date: 20-May-16

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016
_ May Jun [ Jul Aug
6128 MEP(EB) - (CH1800 to CH2600) E&M 1st Fix 44d 25-Apr-16 A 15-Jun-16 -60d ! ' | |
6130 MEP(EB) - (CH1800 to CH2600) E&M 2nd Fix (include Sump I) 89d 20-May-16 02-Sep-16 -67d . . . n n n n . . .
West Ventilation Building (WVB) : i i i 3 3 3 3 3 3 3 3 3 3 3
RC Structures and Metal Roof | |
Plenum (GL A-C / C-F) (VO 09) |
12892 WVB - VO on drill & fix missing starter bars (VO 09) 48d 28-Feb-14 A 31-May-16 -28d ' ' ' ' : :
12982b | WVB - VO on drill & fix missing starter bars - below Grid Line 4 (RFV,  30d = 19-Sep-15A | 31-May-16 D ———————— e
4/13) (VO 09) . . . . . . . . . . : : : : : : :
Metal Roof 3 ; 3 ; 3 3 3 3 3 3 ; ; ; ; ; ; ;
10442 WVB - Installation of temporary roof support at tunnel portal 18d 07-Jul-16 27-Jul-16 -206d | : : : : : : : - - - : : :
10440 WVB - Erection of 1st steel structure at tunnel portal 6d 28-Jul-16 03-Aug-16 206d| :
10444 WVB - Installation of steel trust at tunnel portal (connecting to the 18d 04-Aug-16 24-Aug-16 -206d
1st steel structure) ; ; ; ; ; ; ; ; ; ; ; ; ;
MEP & ABWF Works T e o
3056 WVB - Watemproofing and roofing (seriously affected by high 12d | 02-Mar-16 A = 31-May-16 -123c/ | S — f f f f f f f f 3 3 3
humidity and rainy weather) ; ; ; ; ; ; ; ; ; ; ; ; : : : : :
3094 MEP(WVB) - Lift Installation 90d 01-Jun-16 29-Aug-16 -21d “
Basement [ R P P P T T P
10634  WVB - ABWF works for APS auxiliary room 12d | 19-Oct15A = 21-May-16 ~103
10644  MEP(WVB) - E&M 1st fixing 24d | 23-May-16 = 20-Jun-16 -103d — : 3 3 3
10650  WVB - ABWF works for TV Plenum 12d | 11-Dec-15A  30-May-16 loi EEEEESS——— 1 T A P
10656  MEP(WVB) - E&M 1stfixing 24d | 31-May-16 = 28-Jun-16 16d| | L ]
10662 | WVB - ABWF works for Sump Pump Room 12d | 08-Dec-15A = 24-May-16 27 [ | 3 3 3 3
10664  MEP(WVB) - E&M 1stfixing 24d | 25-May-16 = 22-Jun-16 27d P : : — | | |

@ Current Milestone
BN | evel of Effort

A

= Actua Work

/\ Baseline Milestone

= Critical Remaining Work
[="1 Remaining Work

C——— Project Baseline

Leighton Contractors (Asia) Limited
Programme Update 27 (May 2016)

THREE MONTH ROLLING

Project ID: H2613-U027 Date Revision [Checked|Appro...
Baseline: DWP2d 20-Apr-16 |U026 AT CcwW
Layout: Update Three Month Rolling U027 {20-May-16 U027 AT cw
Page 8 of 23




Data Date: 20-May-16

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016
May Jun [ Jul Aug

12310  MEP(WVB) - E&M 2nd fixing 24d | 23-Jun-16 | 21-Jul-16 27d ; ‘ ; Do : T ; ; ;
10666 MEP(WVB) - Sump Pump installation 24d 22-Jul-16 18-Aug-16 27d [ ]
10668  MEP(WVB) - E&M final fixing 24d | 19-Aug-16 = 15-Sep-16 27d E:

o N
10670 WVB - ABWF works for HV Switch Rooms 12d | 09-Nov-15A | 20-May-16
10680  MEP(WVB) - E&M 1st fixing 24d | 21-May-16 = 18-Jun-16
12312 MEP(WVB) - E&M 2nd fixing 30d = 20-Jun-16 | 25-Jul-16
10682  MEP(WVB) - HKE inspection 18d = 26-Jul-16 = 15-Aug-16
10674 MEP(WVB) - Handover HKE/HV Switch Rooms od 16-Aug-16
10676  MEP(WVB) - HKE HV Switch Rooms installation 100d = 16-Aug-16 | 13-Dec-16 | -
10684  MEP(WVB) - ABWF Works 12d | 09-Nov-15A = 23-May-16 -134d “
10686  MEP(WVB) - E&M 1stfixing 24d = 24-May-16 = 21-Jun-16 -134d | | | | _
12314  MEP(WVB) - E&M 2nd fixing 30d 26-Jul-16 = 29-Aug-16 -162d —
10694  MEP(WVB) - ABWF Works 12d | 09-Nov-15A = 25-May-16 -82d _
10696  MEP(WVB) - E&M 1st fixing 24d | 26-May-16 = 23-Jun-16 -82d _
10714  MEP(WVB) - ABWF Works 12d | 09-Nov-15A 21-May-16 -25d _
10716  MEP(WVB) - E&M 1st fixing 12d = 23-May-16 = 04-Jun-16 25d| 1 ””””” ! : |
10722 | MEP(WVB) - ABWF Works 12d | 09-Nov-15A = 23-May-16 -50d _
10724  MEP(WVB) - E&M 1stfixing 12d = 24-May-16 = 06-Jun-16 -50d —

@ Current Milestone
I |evel of Effort

A /\ Baseline Milestone

= Critical Remaining Work
[="1 Remaining Work

C——— Project Baseline

= Actual Work

Leighton Contractors (Asia) Limited
Programme Update 27 (May 2016)
THREE MONTH ROLLING

Project ID: H2613-U027

Baseline: DWP2d

Layout: Update Three Month Rolling U027
Page 9 of 23

Date Revision [Checked|Appro...
20-Apr-16 |U026 AT cw
20-May-16|U027 AT cw




Data Date: 20-May-16

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016
_ May [ Jun [ Jul Aug
10732 MEP(WVB) - ABWF Works 12d | 15-Feb-16A 24-May-16 -39d ‘ ‘ ‘ ‘ ‘ ; ; ; ;
10734  MEP(WVB) - E&M 1stfixing 12d | 25-May-16 = 07-Jun-16 30d| | | —
10740  MEP(WVB) - ABWF Works 12d | 03-Dec-15A = 24-May-16 ~15¢ N S 3 3 : :
10742 MEP(WVB) - E&M 1stfixing 12d | 25-May-16 | 07-Jun-16 asd| | | —
10748  MEP(WVB) - ABWF Works 12d | 06-Jan-16A = 24-May-16 -3 [——— | | | | | | | | |
10750  MEP(WVB) - E&M 1stfixing 12d | 25-May-16 | 07-Jun-16 -3d| —
10756  MEP(WVB) - ABWF Works 12d | 09-Nov-15A 26-May-16 |
10758  MEP(WVB)- E&M 1st fixing 12d | 27-May-16 = 10-Jun-16 ‘ j
10766  MEP(WVB) - ABWF Works 12d | 09-Nov-15A = 24-May-16
10768  MEP(WVB)- E&M 1st fixing 12d | 25-May-16 = 07-Jun-16 3 3
10706  MEP(WVB) - ABWF Works 12d | 09-Nov-15A 25-May-16 ‘
10708  MEP(WVB) - E&M 1st fixing 30d 26-May-16 = 30-Jun-16 26d 3 P : - —1
i T | T I T R 1
10774 WVB - ABWF works for LV Switch Rooms 12d | 02-Mar-16A  27-May-16 -84l I ————— |
10778 MEP(WVB) - E&M 1st fixing 24d | 28-May-16 = 25-Jun-16 s4d| 1] N ——— LD e
12332 MEP(WVB) - E&M 2nd fixing 30d | 18-Aug-16 = 22-Sep-16 | -128dl__ || ——
10782  MEP(WVB) - ABWF Works 12d | 26-Feb-16A 24-May-16 -37 N — 3 3 3 3
10784  MEP(WVB) - E&M 1stfixing 24d | 25-May-16 = 22-Jun-16 37d| | | | | s—— | | | | | | | |
@ CurrentMilestone  [ll==Jl Critical Remaining Work Lel g hto n CO ntracto rs (AS | a) LI m Ited Project ID: H2613-U027 Date Revision [Checked|Appro...
B Level of Effort =1 RemainingWork Baseline: DWP2d 20-Apr-16 |U026 AT cw
A A Bascline Milestone E====oa Project Baseline Pro gramme U P date 27 (M ay 20 16) Layout: Update Three Month Rolling U027 [50-\ay-16 U027 AT cw
Actual Work Page 10 of 23
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Data Date: 20-May-16

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, Not HL.

Activity 1D

Activity Name:

Original
Duration

Start

Finish

May

Jul

10790

10792

10808

10810

12338

10812

10814

10816

10818

12730

12732

12738

MEP(WVB) - ABWF Works

MEP(WVB) - E&M 1st fixing

MEP(WVB) - ABWF Works
MEP(WVB) - E&M 1st fixing

MEP(WVB) - E&M 2nd fixing

MEP(WVB) - Installation of TVF & Silencer

MEP(WVB) - E&M final fixing

MEP(WVB) - ABWF Works

MEP(WVB) - E&M 1st fixing

MEP(WVB) - ABWF Works
MEP(WVB) - E&M 1st fixing

MEP(WVB) - E&M 2nd fixing

12734 MEP(WVB) - Installation of MCC

10800 MEP(WVB) - ABWF Works

10802  MEP(WVB) - E&M 1stfixing

R/F

10824 WYVB - ABWF works for Main Roof

10828  MEP(WVB) - E&M 1stfixing

12d

24d

12d

24d

24d

24d

24d

12d

12d

12d

24d

24d

30d

12d

24d

12d

45d

10-Feb-16 A

25-May-16

04-Mar-16 A

24-May-16
22-Jun-16
21-Jul-16

18-Aug-16

09-Feb-16 A

24-May-16

09-Feb-16 A

28-May-16

21-Jul-16

24-May-16

22-Jun-16

23-May-16
21-Jun-16
20-Jul-16
17-Aug-16

14-Sep-16

23-May-16

06-Jun-16

27-May-16
25-Jun-16

17-Aug-16

18-Aug-16 | 22-Sep-16 64dL__

08-Feb-16 A 31-May-16

01-Jun-16 29-Jun-16 -45d

01-Apr-16 A 28-May-16

30-May-16 22-Jul-16 -34d L

Aug

@ Current Milestone
I |evel of Effort
A
= Actua Work

/\ Baseline Milestone

= Critical Remaining Work

[="1 Remaining Work

C——— Project Baseline

Leighton Contractors (Asia) Limited
Programme Update 27 (May 2016)

THREE MONTH ROLLING

Project ID: H2613-U027
Baseline: DWP2d

Layout: Update Three Month Rolling U027

Page 11 of 23

Date

Revision

Checked

Appro...

20-Apr-16

U026

CcwW

20-May-16

uoz27

CcwW




Data Date: 20-May-16

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016
= May Jun [ Jul Aug
10838  MEP(WVB) - ABWF Works 12d  20-May-16 = 02-Jun-16 19d 3 ) . 3 3 3 3 3 3 3 3
10840  MEP(WVB) - E&M 1stfixing 12d | 03-Jun-16 | 17-Jun-16 19d |:|
E&M Testing &Commissioning / Statutory Inspection
12602 MEP(WVB) - DG submission to FSD od 13-Jul-16 -182d
Satellite Control Building (SCB)
Establishment Works 1 F
3902 SCB - Initial Site Survey 6d 20-May-16 = 26-May-16 -12d w ==, | w — w w w w
3904 SCB - Erect Hoarding 12d 27-May-16 10-Jun-16 -12d
3906 SCB - Setup site monitoring station 6d 27-May-16 02-Jun-16 -6d
3916 SCB - As-built survey for existing SCB substructures 3d 27-May-16 30-May-16 -3d
3908 SCB - Baseline monitoring 12d | 03-Jun-16 | 17-Jun-16 -6d| ) - _ N . : |
3910 SCB - Mobilisation & setup 12d = 11-Jun-16 | 24-Jun-16 -12d :, _
3912 SCB - Construct Raft Footing 18d 25-Jun-16 16-Jul-16 -12d ﬁ ;
3920 SCB - Construct Beams and slabs upto R/F 24d 18-Jul-16 | 13-Aug-16 -12d : _
ABWF Works A S A A A
3922 SCB - ABWF (Wet Trade) 24d = 15-Aug-16 = 10-Sep-16 -12d ——,
10144 SCB - R/F slab curing 6d 15-Aug-16 = 20-Aug-16 -3d =, -
Satellite Control Points 1 /2
3702 SCP1 - Initial Site Survey 3d | 20-May-16 | 23-May-16 -15d| ) -
3704 SCP1 - Erect Hoarding 6d 24-May-16 = 30-May-16 -15d ::, _
3706 SCP1 - Mobilisation and setup 6d 31-May-16 06-Jun-16 -15d : =, _
3708 SCP1 - Construct SCP RC Structures 18d = 07-Jun-16 = 28-Jun-16 -15d — =, _
scP2 I R A N R o

@ Current Milestone
BN | evel of Effort

A /\ Baseline Milestone

= Critical Remaining Work
[="1 Remaining Work

C——— Project Baseline

= Actua Work

Leighton Contractors (Asia) Limited
Programme Update 27 (May 2016)
THREE MONTH ROLLING

Project ID: H2613-U027

Baseline: DWP2d

Layout: Update Three Month Rolling U027
Page 12 of 23

Date Revision [Checked|Appro...
20-Apr-16 |U026 AT cw
20-May-16|U027 AT cw




Data Date: 20-May-16

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016
_ [ May [ Jun Jul Aug
3726 SCP2 - Initial Site Survey 6d 20-May-16 26-May-16 -17d : :
3728 SCP2 - Erect Hoarding 6d | 27-May-16 = 02-Jun-16 17d 1
3730 SCP2 - Mobilisation and setup 12d | 03-Jun-16 | 17-Jun-16 -17d
3732 SCP2 - Construct SCP RC Structures 24d = 18-Jun-16 = 16-Jul-16 -17d : i : :
3734 SCP2 - ABWF Works 24d | 18-Jul-16 | 13-Aug-16 17d
3746 SCP2 - External Works 30d | 18-Jul-16 | 20-Aug-16 7d| | | 3 | . ‘ ‘
3736 MEP(SCP2) - E&M 1st Fix 18d | 15-Aug-16 = 03-Sep-16 -17d § : § : § § ‘ ‘ § § § § —— —
Middle Ventilation Building (MVB - related) 3 3 3 3 3 3 3 3 3 3 3
Tunnel Section (MVB-related) | | | | ‘ ‘
Portion V [CH2950 to CH3250] - Original Section in DWP Rev.2a : : : : : : : : : :
5144 V - Initial Site Survey 12d | 28-Oct15A = 14-Jun-16 665d [ — p— — o S
Westbound (Outer Lane) : | | | |
5138 MEP(WB) - (CH2950 to CH3250) TCSS Field equip & cable 240d = 13-Jul-16 | 09-May-17 -83d
installation : : : : :
Eastbound (Outer Lane) : i i ; ;
5162 V(EB) - Thermal Barrier installation (include protection removal) -1 =~ 86d 06-Jun-16 15-Sep-16 -64d ' ' '
team i i i i i i i
5156 MEP(EB) - (CH2950 to CH3250) TCSS Field equip & cable 206d = 13-Aug-16 | 28-Apr-17 58d| : : : : : : :
installation :
Slip Road 2 3 3 3 3 3 : 3
- N | = —— -
10060 V (SR2) - Mobilisation & Setup 15d 31-May-16 = 17-Jun-16 -37d | | | : : | |
12230 V (SR2) - Anchorage installation for subsequent E&M 1st Fix and 19d 18-Jun-16 = 11-Jul-16 -37d : : : " " " " 3
VE panel frame support (include protection) (1716m2) : : : : : : : :
10062 V (SR2) - Thermal Barrier installation (include protection removal) -~ 48d 12-Jul-16 05-Sep-16 -37d : : : : : : : :
1 team | | | | | | | |
Slip Road 3 | [ R T o o e
10042 | V(SR3)- Mobilisation & Setup 6d | 12-Jul-16 | 18-Jul-16 28d| | | | | | | | | e—
12232 V(SR3)-Anchorage installation for subsequent EEM 1stFixand VE  33d | 19-Jul-16 = 25-Aug-16 -28d| 1 1 1
panel frame support (include protection) (2940m2) . . . . . . . . . . .
Portion Va [CH2950 to CH3210] | | | | | | | | | | |
5144b6  Suspension of works instruct by AECOM (letter ref: 2016004054T | 12d = 16-May-16A  19-May-16A | | -y | | | |
dated 13 May 2016) : : : : : : : : : : : : : : : : :
nt Milest itical Remaining Work 1 1 mi Project ID: H2613-U027 Date Revision [Checked|Appro...
@ Currentiesone [l Crtcal Remaining Wor Leighton Contractors (Asia) Limited Joc PP
B Level of Effort =1 RemainingWork Baseline: DWP2d 20-Apr-16 |U026 AT cw
A A Bascline Milestone E====oa Project Baseline Pro gramme U P date 27 (M ay 20 16) Layout: Update Three Month Rolling U027 [50-\ay-16 U027 AT cw
Actual Work Page 13 of 23
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Data Date: 20-May-16 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, Not HL.

Activity ID Activity Name Original Start Finish Total Float

Duration 2016

_ May [ Jun [ Jul Aug
Eastbound (Outer Lane) . ] ] ] ; ; " " " T T T T T T T

5162a Va(EB) - Thermal Barrier installation (include protection removal) - 100d 20-May-16 15-Sep-16 -64d
1team

Portion Vb [SR2 / SR3/ SCP3] - Original Portion Vb

5144b Vb - Initial Site Survey 12d 11-Mar-16 A 14-Jun-16 665d

Portion Vb1 (SR3)

5144b1 Vb1 - Initial Site Survey 12d 21-Mar-16 A = 28-May-16

5144b4  Suspension of works instruct by AECOM (letter ref: 2016004054T 12d | 16-May-16A 19-May-16 A ; ; ; Ll B ; : : : : : : : : : : :
dated 13 May 2016) : : : . . . . . : : : : : . . . .

Slip Road 3

10042b  Vb(SR3) - Mobilisation & Setup 6d 12-Jul-16 18-Jul-16 -28d : : : : : : : : : : : | — : : ; ;

12232b | Vb(SR3) - Anchorage installation for subsequent E&M 1stFixand | 33d | 19-Jul-16 | 25-Aug-16 28d| ! S ——

VE panel frame support (include protection) (2940m2)

Portion Vb2 (SR2 / SCP3)

5142b2  Possession of Portion Vb2 od | 31-May-16 665d| | ‘e
5144b2 Vb2 - Initial Site Survey 12d | 31-May-16 | 14-Jun-16 665d| ! i
Slip Road 2
10060b Vb (SR2) - Mobilisation & Setup 15d 31-May-16 17-Jun-16 -37d
12230b Vb (SR2) - Anchorage installation for subsequent E&M 1st Fix and 19d 18-Jun-16 11-Jul-16 37d|
VE panel frame support (include protection) (1716m2)
10062b Vb (SR2) - Thermal Barrier installation (include protection removal) =~ 48d 12-Jul-16 05-Sep-16 -37d
-1lteam

Portion Vc [CH3210 to CH3250]

Westbound (Outer Lane)

5148c Vc(WB) - Thermal Barrier installation (include protection removal) - 14d 20-May-16 04-Jun-16 -106d
1team
5132c  MEP(WB) - (CH3210 to CH3250) E&M 1st Fix 12d | 06-Jun-16 | 20-Jun-16 -106d|
5134c MEP(WB) - (CH3210 to CH3250) E&M 2nd Fix 18d = 21-Jun-16 | 12-Jul-16 -106d
5136¢ MEP(WB) - (CH3210 to CH3250) E&M Final Fix 10d 13-Jul-16 23-Jul-16 -4d
5138¢c MEP(WB) - (CH3210 to CH3250) TCSS Field equip & cable od 13-Jul-16 22-Jul-16 -97d
installation :
5140cl  MEP(WB) - (CH3210 to CH3250) E&M Individual System T&C 48d 25-Jul-16 | 19-Sep-16 -4d
@ CurrentMilestone  [[l={ll Critical Remaining Work Lelg hton Contractors (ASIa) LI m ited Proje(.:t ID: H2613-U027 Date Revision [Checked|Appro...
B | evel of Effort =1 RemainingWork Baseline: DWP2d 20-Apr-16 |U026 AT cw
A A Bascline Milestone E====oa Project Baseline Pro gramme U P date 27 (M ay 20 16) Layout: Update Three Month Rolling U027 [50-\ay-16 U027 AT cw
Page 14 of 23
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Data Date: 20-May-16

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016
_ May [ Jun [ Jul Aug
Eastbound (Outer Lane) | : . : '
5162c Vc(EB) - Thermal Barrier installation (include protection removal) - 14d 06-Jun-16 22-Jun-16 -102d
1team : : |
5150c MEP(EB) - (CH3210 to CH3250) E&M 1st Fix 12d | 23-Jun-16 = 07-Jul-16 -102d
5152¢ MEP(EB) - (CH3210 to CH3250) E&M 2nd Fix 18d 13-Jul-16 = 02-Aug-16 -106d i : :
5154c MEP(EB) - (CH3210 to CH3250) TCSS Field equip & cable od 03-Aug-16 = 12-Aug-16 -106d | .
installation ; ; ;
5156¢ MEP(EB) - (CH3210 to CH3250) E&M Final Fix 10d 13-Aug-16 24-Aug-16 127d
Portion VIb & Vic [CH3400 to CH3800] - Original Section in DWP Rev.2a : : : : : : : : : : : : : : 3 : :
Westbound
5210 Vib & Vic (WB) - Mobilisation & Setup 197d | 30-May-16 | 23-Jan-17 82d : : : : : ! ' ' ' ' " " " " " " "
12238 | VIb & Vic (WB) - Anchorage install for subsequent E&M 1stFixand = 190d = 14-Jun-16 = 04-Feb-17 77d | | | | | |
VE Panel frame support (include protection) (4800m2)
5202 MEP(WB) - (CH3400 to CH3800) TCSS Field equip & cable 223d 09-Jul-16 10-Apr-17 23d
installation : :
Eastbound | ;
12240 VIb & Vic (EB) - Anchorage install for subsequent E&M 1st Fix and 190d 14-Jun-16 04-Feb-17 77d
VE Panel frame support (include protection) (4800m2) : :
5220 MEP(EB) - (CH3400 to CH3800) TCSS Field equip & cable 211d 09-Jul-16 25-Mar-17 35d
installation : ;
Portion VIb [CH3400 to CH3800] - Original section in DWP Rev.2d : :
Westbound e 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
5210b VIb(WB) - Mobilisation & Setup 177d = 30-May-16 = 29-Dec-16 -80d : :
12238b  VIb(WB) - Anchorage installatiion for subsequent E&M 1st Fix and 185d 14-Jun-16 23-Jan-17 -79d
VE Panel frame support (include protection) (4800m2) . :
5202b MEP(WB) - (CH3400 to CH3800) TCSS Field equip & cable 212d 09-Jul-16 27-Mar-17 15d
installation : :
Eastbound : :
5224b | VIb(EB) - Mobilisation & Setup 177d | 30-May-16 | 29-Dec-16 ard| T o ——————
12240b  VIb(EB) - Anchorage installatiion for subsequent E&M 1st Fix and 185d 14-Jun-16 23-Jan-17 -67d
VE Panel frame support (include protection) (4800m2) : : :
5220b  MEP(EB) - (CH3400 to CH3800) TCSS Field equip & cable 216d = 09-Jul-16 | 31-Mar-17 11d 1
installation : : : :
Portion VIb [CH3400 to CH3428] | | | |
5206b1  Possession of Portion Vib od | 20-May-16 32d| | | | B | | | | | | | | | | | ]
nt Milest itical Remaining Work i i imi Project ID: H2613-U027 Date Revision [Checked|Appro...
& CurentMiesione Il Critcal Remeiring Wor Leighton Contractors (Asia) Limited Ioc e
B | evel of Effort =1 RemainingWork Baseline: DWP2d 20-Apr-16 |U026 AT cw
A A\ Baseline Milestone E==————g Project Baseline PI‘O g ramme U p d ate 27 (M ay 20 16) Layout: Update Three Month Rolling U027 20-May-16 {U027 AT cwW
Actual Work Page 15 of 23
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Data Date: 20-May-16

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016
_ May Jun [ Jul Aug
5208b1 Vb - Initial Site Survey 12d  20-May-16 = 02-Jun-16 32d 3 T 3 3 3 3 3 3 3 ‘
Westbound : : : : : 3 3 3 3 3
5210b1 | VIb(WB) - Mobilisation & Setup 12d | 03-Jun-16 | 17-Jun-16 50d § PoC—— § § | | |
12238b1  VIb(WB) - Anchorage installatiion for subsequent E&M 1st Fix and ad 18-Jun-16 | 22-Jun-16 50d : 3 3 3 0 3 : : : :
VE Panel frame support (include protection) (336m2) ' ' : ' ' : : : : ' : : : : : ' '
Eastbound | | | | | : :
5224b1 | VIb(EB) - Mobilisation & Setup 12d | 03-Jun-16 | 17-Jun-16 PC | 3 | 3
12240b1  VIb(EB) - Anchorage installatiion for subsequent E&M 1st Fix and 4d 18-Jun-16 22-Jun-16 : :
VE Panel frame support (include protection) (4800m2)
Portion VIb [CH3428 to CH3625]
5208b2 Vb - Initial Site Survey 17d | 16-Mar-16 A 28-May-16 : : : : : : :
5208b2a  VIb - Initial Site Survey - E/B 12d | 16-Mar-16A = 28-May-16 3 3 3 3 : : :
5208b2b Vb - Initial Site Survey - W/B 12d | 16-Mar-16A = 28-May-16
Westbound ; ; ; : : : :
5210b2 | VIb(WB) - Mobilisation & Setup 12d = 30-May-16 = 13-Jun-16 58d  E—
12238b2  VIb(WB) - Anchorage installatiion for subsequent E&M 1st Fix and 27d 14-Jun-16 15-Jul-16 58d i L - - 1
VE Panel frame support (include protection) (2364m2) : : : :
Eastbound | ; ; |
5224b2  VIb(EB) - Mobilisation & Setup 12d | 30-May-16 = 13-Jun-16 25d| § | § §
12240b2  VIb(EB) - Anchorage installatiion for subsequent E&M 1st Fix and 27d 14-Jun-16 15-Jul-16 25d
VE Panel frame support (include protection) (2364m2) : : : :
5226b2  VIb(EB) - Thermal Barrier installation (include protection removal) - = 33d 16-Jul-16 23-Aug-16 25d . .
2 teams : : : :
Satellite Control Point 3
SE A
3750 SCP3 - Possession of Portion Vb2 od | 31-May-16 -63d| |
3752 SCP3 - Initial Site Survey 6d | 31-May-16 = 06-Jun-16 -63d
3754 SCP3 - Erect Hoarding 6d 07-Jun-16 = 14-Jun-16 -63d
3756 SCP3 - Mobilisation and setup 12d = 15-Jun-16 = 28-Jun-16 -63d 3 3 3 3 3
3758 SCP3 - Construct SCP RC Structures 24d | 29-Jun-16 | 27-Jul-16 -63d| ! ] ] ] | I —— | | |
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Data Date: 20-May-16 . . .
y CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, Not HL.
Activity ID Activity Name: Original Start Finish Total Float
Duration 2016
_ May [ Jun [ Jul [ Aug
3772 SCP3 - External Works 30d 21-Jul-16 24-Aug-16 39d L
3760 SCP3 - ABWF Works 24d 28-Jul-16 24-Aug-16 -63d
East Ventilation Building (EVB - related) :
Tunnel Section (EVB-related) | | | | | | | | | | | | | | | |
Portion VII [CH3825 to CH4250] - Original Section in DWP Rev.2a
5240 VII - Initial Site Survey 43d | 19-Feb-16A 31-May-16 7| e e e m— P —— P P T P P N T
5238 Possession of Portion VIl od | 20-May-16 686d| | I
Westbound
12242 VII(WB) - Anchorage installatiion for subsequent E&M 1st Fix and 25d 27-May-16 25-Jun-16 92d : . . . . ' ' ' ' . . . . . . . .
VE Panel frame support (include protection) (5100m2) : :
5242 VII(WB) - Mobilisation & Setup 6d | 01-Jun-16 = 07-Jun-16 92d : : : : : | mm—— : : : : : : : : :
5244 VII(WB) - Thermal Barrier installation (include protection removal) - = 109d 24-Jun-16 02-Nov-16 Bd| e R =
2 team
Eastbound
5256 VII(EB) - Mobilisation & Setup od 20-May-16 20-May-16 11d
12244 VII(EB) - Anchorage installatiion for subsequent E&M 1st Fixand VE ~ 0d 20-May-16 = 20-May-16 686d
Panel frame support (include protection) (5100m2)
5258 VII(EB) - Thermal Barrier installation (include protection removal) - 95d 24-Jun-16 17-Oct-16 od
2 team
Portion VI [CH3800 to CH3911] e
5240a2 VII - Initial Site Survey 12d | 14-Apr-16A = 31-May-16 92d _:l
Westbound
5242a2 | VI(WB) - Mobilisation & Setup 6d 01-Jun-16 = 07-Jun-16 92d : : : : : [ S—
12242a2 | VI(WB) - Anchorage installatiion for subsequent E&M 1st Fix and 15d  08-Jun-16 | 25-Jun-16 92d | ] e—
VE Panel frame support (include protection) (1332m2) : : : : : : :
Eastbound
5256a2 | VIIEB) - Mobilisation & Setup 6d | 01-Jun-16 & 07-Jun-16 1ed| | N —
12244a2 | VII(EB) - Anchorage installatiion for subsequent E&M 1st Fixand VE|  15d | 08-Jun-16 = 25-Jun-16 118d P ———
Panel frame support (include protection) (1332m2) . . . . . . . . .
Portion VII [CH3911 to CH4250]
5240a VI - Initial Site Survey 12d | 19-Feb-16 A 07-May-16A " " | | | | | | | | | | | | | | |
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Data Date: 20-May-16 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016
_ May [ Jun [ Jul Aug
Westbound . . . . . . . . ! . . . .
5242a VII(WB) - Mobilisation & Setup 6d 20-May-16 = 26-May-16 16d : : : [ S—
12242a  VII(WB) - Anchorage installatiion for subsequent E&M 1st Fix and 23d 27-May-16 23-Jun-16 16d [ - - - - ]
VE Panel frame support (include protection) (4068m2) ! ! ! ! ! ! ! ' '
5244a VII(WB) - Thermal Barrier installation (include protection removal) - 57d 24-Jun-16 30-Aug-16 16d [
2 team 3 ; : : : : : : 3 j j j j j j j j
Eastbound 3
5256a | VII(EB) - Mobilisation & Setup 6d | 20-May-16 | 26-May-16 sd| P
12244a  VII(EB) - Anchorage installatiion for subsequent E&M 1stFix and VE| 23d 27-May-16 = 23-Jun-16 5d ; ; ; ; R — - - —1 ; ; ; ; | | |
Panel frame support (include protection) (4086m2) : : : : : : : :
5258a VII(EB) - Thermal Barrier installation (include protection removal) - 57d 24-Jun-16 30-Aug-16 5d [
2 team : : : : : : : : :

Portion IXd [CH4600 to CH4860] | | | | | | | | | | | | | | | | |

Westbound
12250 IXd(WB) - Anchorage installatiion for subsequent E&M 1st Fix and 37d 07-Sep-15A = 22-Jun-16 3o NN I
VE Panel frame support (include protection) (3300m2) ; ; ; ; ; ; ; ; ;
Eastbound
12252 IXd(EB) - Anchorage installatiion for subsequent E&M 1st Fix and 37d 24-Aug-15A | 22-Jun-16
VE Panel frame support (include protection) (3300m2)
5322 IXd(EB) - Thermal Barrier installation (include protection removal) - ~ 87d 20-May-16 31-Aug-16
1team

Portion 1Xa [CH4860 to CH5150]

Westbound
12254 IXa(WB) - Anchorage installatiion for subsequent E&M 1st Fix and 37d  08-Sep-15A  10-Jun-16
VE Panel frame support (include protection) (3288m2)
5340 IXa(WB) - Thermal Barrier installation (include protection removal) -  97d 19-Jan-16 A = 27-Jun-16
1team
5324 MEP(WB) - (CH4860 to CH5150) E&M 1st Fix 16d 28-Jun-16 16-Jul-16
5326 MEP(WB) - (CH4860 to CH5150) E&M 2nd Fix (include Sump E) 32d 18-Jul-16 23-Aug-16
Eastbound

12256 IXa(EB) - Anchorage installatiion for subsequent E&M 1st Fix and 37d | 24-Aug-15A = 10-Jun-16
VE Panel frame support (include protection) (3288m2)

5354 IXa(EB) - Thermal Barrier installation (include protection removal) - 97d 07-Nov-15A = 27-Jun-16 '
1team :
5342 MEP(EB) - (CH4860 to CH5150) E&M 1st Fix 16d 28-Jun-16 16-Jul-16
5344 MEP(EB) - (CH4860 to CH5150) E&M 2nd Fix (include Sump E) 32d 18-Jul-16 | 23-Aug-16 -75d| 3 3 3
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Data Date: 20-May-16

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016
_ May [ Jun [ Jul Aug
East Ventilation Building (EVB) ; ; ; ; ;
Establishment Works
3402 EVB - Initial Site Survey 6d 16-Mar-16 A | 01-Jun-16
3404 EVB - Erect Hoarding 6d 28-Mar-16 A | 01-Jun-16
3406 EVB - Setup site monitoring station 6d 02-Jun-16 08-Jun-16 -80d
3416 EVB - As-built survey for existing EVB substructures 6d 02-Jun-16 08-Jun-16 -80d
3408 EVB - Baseline monitoring 12d 10-Jun-16 23-Jun-16 -80d
RC Structures and Green Roof
13088 EVB - Plinths and cast-in items at Basement 2 (start date and 60d = 09-Nov-15A = 21-Jun-16 46d
duration are tentative, To be confirmed at later stage)
13088b EVB - Possession of Portion IXb/IXc relingished back to Employer 30d 12-Apr-16 A 30-May-16 -80d
on 12 Apr 2016 until further notice
3410 EVB - Mobilisation & setup 6d 02-Jun-16 08-Jun-16 -68d
GIF (GLA-D)
3412 EVB G/F - Formwork for column / walls 8d 24-Jun-16 04-Jul-16 -80d
11508 EVB G/F - Rebar fixing for column / walls 6d 28-Jun-16 05-Jul-16 -80d
11510 EVB G/F - Concrete for column / walls 1d 06-Jul-16 06-Jul-16 -80d
11512 EVB G/F - Scaffolding for beam & slab 8d 07-Jul-16 15-Jul-16 -80d
11514 EVB G/F - Decking / Formwork for beam & slab 8d 12-Jul-16 20-Jul-16 -80d
11516 EVB G/F - Rebar for beam & slab 12d 15-Jul-16 28-Jul-16 -80d
11518 EVB G/F - Close formwork for beam & slab 8d 29-Jul-16 06-Aug-16 -80d
11520 EVB G/F - Concrete beam & slab 1d 08-Aug-16 08-Aug-16 -80d
GIF (GLA-D) | | |
11550  EVB G-11 - Internal walls / Cast-in items 1d = 08-Aug-16 = 08-Aug-16 -78d o i
11544  EVB G-05 - Internal walls / Cast-in items 1d = 08-Aug-16 = 08-Aug-16 -66d| | | | | | | | | | | | i | |
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Data Date: 20-May-16

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, Not HL.

Activity 1D

Activity Name:

Original
Duration

Start

Finish Total Float

2016

May

Aug

11538 EVB G-05 - Internal walls / Cast-in items

11548 EVB G-07 - Internal walls / Cast-in items

11546 EVB G-07 - Internal walls / Cast-in items

11540 EVB G-04 - Internal walls / Cast-in items

11576 EVB G/F (GL A-C) - Remaining Internal walls / Cast-in items
1/F (GLA-D)

3422 EVB 1/F - Formwork for column / walls
11524 EVB 1/F - Rebar fixing for column / walls
11526 EVB 1/F - Concrete for column / walls
MEP & ABWF Works

GIF (GLA-D)

11724 MEP(EVB) - ABWF Works

Administration Building (ADB)
Establishment Works (Portion Xa)
3604 ADB - Erect Hoarding

3608 ADB - Baseline monitoring

RC Structures (Portion Xa)

13092a
ground beams

13094 ADB (Xa) - G/F (GL A-F) - G/F slab construction

ADB (Xa) - Construct secondary beams connected to the existing

1d

1d

1d

1d

1d

8d

6d

1d

12d

12d

12d

36d

24d

08-Aug-16

08-Aug-16

08-Aug-16

08-Aug-16

08-Aug-16

09-Aug-16

12-Aug-16

19-Aug-16

09-Aug-16

01-Apr-16 A 05-May-16 A

06-May-16 A 14-May-16 A

11-Apr-16 A

06-Jun-16

08-Aug-16 3ed| L

08-Aug-16 -23d 3 o

08-Aug-16 -12d|

ded| b

08-Aug-16

08-Aug-16 3d : o

17-Aug-16 -80d

18-Aug-16 -80d

19-Aug-16 -80d 3 3 .

22-Aug-16 -78d

04-Jun-16

05-Jul-16

w

Jul

BN | evel of Effort

A

@ Current Milestone

= Critical Remaining Work
[="1 Remaining Work

/\ Baseline Milestone E=—o—omoa Project Baseline

= Actua Work

Leighton Contractors (Asia) Limited

Programme Update 27 (May 2016)
THREE MONTH ROLLING

Project ID: H2613-U027

Baseline: DWP2d

Layout: Update Three Month Rolling U027
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Data Date: 20-May-16

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016
May
13096 ADB (Xa) - G/F (GL ~N) - G/F slab construction 24d 06-Jul-16 02-Aug-16 -73d : . :
13098 ADB (Xa) - G/F (GL P-R) - GF slab construction 24d 03-Aug-16 30-Aug-16 -73d ‘ ‘ :
o
3612 ADB (Xa) G/F (GL A-F) - Formwork for column / walls 8d 06-Jul-16 14-Jul-16 -67d
11808  ADB (Xa) G/F (GL A-F) - Rebar fixing for column / walls 12d | 06-Jul-16 = 19-Jul-16 67d| T :
11810 ADB (Xa) G/F (GL A-F) - Concrete for column / walls 1d 20-Jul-16 20-Jul-16 -67d ' ' P '
11812 ADB (Xa) G/F (GL A-F) - Scaffolding for beam & slab 12d 21-Jul-16 03-Aug-16 -67d
11814 ADB (Xa) G/F (GL A-F) - Decking / Formwork for beam & slab 12d 26-Jul-16 08-Aug-16 -67d
11816 ADB (Xa) G/F (GL A-F) - Rebar for beam & slab 18d 29-Jul-16 18-Aug-16 -67d
11818  ADB (Xa) G/F (GL A-F) - Close formwork for beam & slab 12d | 19-Aug-16 = 01-Sep-16 67d|
11844 ADB (Xa) G/F (GL F-N) - Formwork for column /walls 16d 09-Aug-16 26-Aug-16 -44d |=——'—|_
Establishment Works (Portion Xb) | | |
9986 ADB (Xb) - Erect Hoarding 12d 01-Apr-16 A  05-May-16 A
9990 ADB (Xb) - Baseline monitoring 12d | 06-May-16 A 14-May-16 A

RC Structures (Portion Xb)

13102a ADB (Xb) - Construct secondary beams connected to the existing 12d 11-Apr-16 A 02-Jun-16
ground beams
13104 ADB (Xb) - G/F slab (GL A-F) - G/F slab construction 12d 03-Jun-16 17-Jun-16
13106 ADB (Xb) - G/F slab (GL F-N) - GF slab construction 12d 18-Jun-16 02-Jul-16 -
13108 ADB (Xb) - G/F slab (GL P-R) - G/F slab construction 12d 04-Jul-16 16-Jul-16 ! . :
oI
12048 ADB (Xb) G/F (GL A-F) - Formwork for column / walls 4d 18-Jun-16 22-Jun-16 -5d - —
12050 | ADB (Xb) GIF (GL A-F) - Rebar fixing for column / walls 3d | 20-Jun-16 | 22-Jun-16 5d| | | | | | | | -, | | | | - | | |
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Data Date: 20-May-16

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016
_ May [ Jun [ Jul Aug
12052 ADB (Xb) G/F (GL A-F) - Concrete for column / walls 1d 23-Jun-16 23-Jun-16 -5d T 0
12054  ADB (Xb) GIF (GL A-F) - Scaffolding for beam & slab 6d | 24-Jun-16 | 30-Jun-16 5d| | | | | | | | | P o | | 4
12056 | ADB (Xb) G/F (GL A-F) - Decking / Formwork for beam & slab 4d | 29-Jun-16 | 04-Jul-16 5d| | | | | | | | | | — | | P
12058 | ADB (Xb) G/F (GL A-F) - Rebar for beam & slab 12d = 04-Jul-16 | 16-Jul-16 -5d : : : : 3 3 3 3 3 3 3 : : : :
12060  ADB (Xb) G/F (GL A-F) - Close formwork for beam & slab 4d 18-Jul-16 | 21-Jul-16 5d| | | | | | | | | | | | | | | |
12062 ADB (Xb) GIF (GL A-F) - Concrete beam & slab 1d | 223ull6 | 22-Jul16 sdl T | 3 | 3 | | | 3 | 3 L | 3
12102 | ADB (Xb) G/F (GL F-N) - Formwork for column /walls 8d | 23-Jul-16 | 01-Aug-16 5d| :
12104  ADB (Xb) G/F (GL F-N) - Rebar fixing for column /walls 6d 26-Jul-16 = 01-Aug-16 -5d : : : : : : : : : : : : : : : : :
12106  ADB GIF (GLF-N) - Concrete for column / walls 1d | 02-Aug-16 = 02-Aug-16 5d| | LI |
12108 | ADB (Xb) GIF (GL F-N) - Scafiolding for beam & slab 12d | 03-Aug-16 = 16-Aug-16 sdl T A P P P o P P | a——
12110 ADB (Xb) G/F (GL F-N) - Decking / Formwork for beam &slab 8d | 08-Aug-16 | 16-Aug-16 sd| | | | | | | | | | | | | —
12112 ADB (Xb) G/F (GL F-N) - Rebar for beam & slab 18d = 11-Aug-16 = 31-Aug-16 5d| | —
i I T e D 1
12150  ADB (Xb) 1/F (GL A-D) - Formwork for column / walls 4d 23-Jul-16 | 27-Jul-16 | 1T T P P P T P —
12152 ADB (Xb) 1/F (GL A-D) - Rebar fixing for column / walls 3d 25-Jul-16 27-Jul-16 9d El
12154  ADB (Xb) 1/F (GL A-D) - Concrete for column / walls 1d | 28-Jul-16 | 28-Jul-16 ad| | | | | | | | | | | | | I
12156 | ADB (Xb) 1/F (GL A-D) - Scaffolding for beam & slab 6d 29-Jul-16  04-Aug-16 9d : : : : : : : : ; ; ; ; [B—
12158  ADB (Xb) L/F (GL A-D) - Decking / Formwork for beam & slab 4d | 03-Aug16  06-Aug-16 od| |
12160  ADB (Xb) 1/F (GLA-D) - Rebar for beam & slab 12d | 06-Aug-16 | 19-Aug-16 od| T T A P P P T Por :
East Ventilation Shaft (EVS)
ABW Works I 1
3822 EVS - ABWF (Wet Trade) (Progress affected by high humidityand | 60d = 12-Apr-16 A | 13-Jul-16 ~1.26! | — :
rainy weather) : : i i i i i i i i i i ‘ ‘ ‘ i ‘
3826 EVS - ABWF (Dry Trade) 60d | 14-Jul-16 | 22-Sep-16 a1ad| | | | | | | | | ] ] ] : : : : :
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Data Date: 20-May-

16

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016
May Jun Jul Aug
MEP Works : : : : : : : : : : : :
3834 MEP(EVS) - E&M Start od | 14-Jul-16 -126d o !
3836 MEP(EVS) - E&M 1st Fix 30d | 14-Jul-16 | 17-Aug-16 = -126d I
3838 MEP(EVS) - E&M 2nd Fix 30d = 18-Aug-16 | 22-Sep-16 -126d 3 3 3 : : : : 3 —
Satellite Control Points 4 / 5
SCP5 I N S L L N oo e o
3828 SCP5 - Mobilization for Area B od | 20-May-16* ood| | RN | | | | | | |
3848 SCP5 - Initial Site Survey 6d | 20-May-16 = 26-May-16 90d —_r—
3852 SCP5 - Erect Hoarding 6d 27-May-16 = 02-Jun-16 90d : : ; N SR, m—— 3 3 ‘ ‘ ‘ | | | : |
3868 SCP5 - Mobilisation and setup 12d | 03-Jun-16 | 17-Jun-16 god| | | | | S B B s— | | | | | | | 3
3870 SCP5 - Construct SCP RC Structures 24d | 18-Jun-16 | 16-Jul-16 god| ‘ |
3872 SCP5 - ABWF Works 24d | 18-Jul-16 = 13-Aug-16 96d § I ]|
3886 SCP5 - External Works 30d | 18-Jul-16 | 20-Aug-16 90d | I - ] |
External Works
Area A/B
10288a1l Area ATCSS equipment installation and cabling (Gantry FVMS 1) - 40d 20-May-16 07-Jul-16 137d ]
After C18 gantry installation complete
10288CI1  C18 gantry installation complete (FVMS 1) od 20-May-16* -5d p
10288a2 Area ATCSS equipment installation and cabling (Gantry ADS01) - 40d 15-Jul-16 30-Aug-16 91d [
Start date is tentative and to be confirmed
10288CI2  C18 gantry installation complete (ADS01) od 15-Jul-16* od *
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[Activity ID

0230-1380
0230-1390
0230-1400
0230-1410
0230-1612
0230-1613
0230-1614
0230-1690
0230-2360
0240-1200
0240-1210
0240-1220
0240-1230
0240-1240
0240-1250
0240-1270
0240-1280
0240-1290
0240-1295
0240-1630
0240-1631
0240-2380
0240-2390
0240-2391
0240-2440
0240-2450
0240-2460
0240-2470

0240-2487

0250-3860
0250-3880
0250-3900
0250-3920

0250-3940

' Activity Name

02 - PRE-CONSTRUCTION WORKS
02.3 - Method Statement / Shop Drawings

MS Landscape Deck Structure - Submission

MS Landscape Deck Structure - ER Review & Comment

MS Landscape Deck Structure - Resubmission

MS Landscape Deck Structure - ER Approval

MS Noise Semi Enclosure - ER Review / Comment

MS Noise Semi Enclosure - Resubmission

MS Noise Semi Enclosure - No Adverse Comment

MS Approach Ramp - ER Approval

MS for Connection of EVB and EVA - ER No Adverse Comment
HGHK Permanent Carpark Design - ER/HGHK Approval
HGHK Permanent Carpark Design - BD Approval

HGHK Permanent Carpark Design- BD Approval Received
HGHK Carpark - Application for BD Consent (BA8)

HGHK Carpark - BD Consent Received

HGHK Carpark - Commencement Notification to BD (BA10)
Landscaping Design - Submission

Landscaping Design - ER Review/Resubmission

Landscaping Design - ER Approval

Landscaping Design - Fabrication & Delivery

Green Wall Minimum 2 years Establishment

Green Roof Minimum 2 years Establishment

MS for erection of Beams at Pier 17-21 - ER Review / Comment
MS for erection of Beams at Pier 17-21 - Resubmission

MS for erection of Beams at Pier 17-21 - No Adverse Comment
MS for trial erection of green roof - Submission

MS for for trial erection of green roof - ER Review / Comment
MS for for trial erection of green roof - Resubmission

MS for for trial erection of green roof - No Adverse Comment

MS for Erection of LG-B at Pier 29 & 30 - No Adverse Comment

02.5 - Bridge Segment/Beam Off-site Precasting

Bridge F1B2 - Abut D12 Segment - 6 nos. (S2)
Bridge F1B2 - Pier F1B2 Segment - 13 nos. (S1)
Bridge F1B2 - Pier F2B2 Segment - 11 nos. (S1)
Bridge F1B2 - Pier F3B2 Segment - 6 nos. (S2)

Bridge F2B - Pier F3B2 Segment - 5 nos. (S2)

02.6 - Fabrication & Delivery of Noise Enclosure

[ Rem |

Dur

20

28

28

28

19

30

28

28

28

28

28

341

650

28

28

15

15

15

19

40

28

19

16

Start

20-Jun-15A
10-Mar-16
07-Apr-16
05-May-16
16-Jan-16 A
25-Jan-16 A
04-Feb-16 A
01-Feb-15A
01-Jan-16 A
16-Jan-16 A

10-Mar-16

09-Apr-16

07-May-16
20-Feb-16*
19-Mar-16
16-Apr-16
14-May-16
18-Apr-15A
05-Apr-16
11-Jan-16 A
03-Feb-16 A
19-Mar-16
20-Oct-15A
20-Feb-16
06-Mar-16
21-Mar-16

25-Dec-15A

20-Feb-16
20-Feb-16
18-Apr-16
21-Mar-16

22-Apr-16

Finish

10-Mar-16
07-Apr-16
05-May-16
02-Jun-16
24-Jan-16 A
03-Feb-16 A
29-Feb-16
22-Feb-16
25-Feb-16
09-Mar-16
08-Apr-16
08-Apr-16
06-May-16
06-May-16
13-May-16
18-Mar-16
15-Apr-16
13-May-16
10-Jun-16
04-Apr-17
01-Jun-18
02-Feb-16 A
18-Mar-16
15-Apr-16
20-Feb-16
06-Mar-16
21-Mar-16
05-Apr-16

21-Feb-16

12-Mar-16
09-Apr-16
19-May-16
14-Apr-16

10-May-16

2016
ebruary [ March [ April May | June
[ 14 ] 21 [ 28 | 06 | 18 [ 20 | 27 [ 03 | 10 [ 17 [ 24 01 [ 08 | 15 [ 22 [ 29 |05
I ] MS Landscape Deck Structure Submission

[ : ] MS Landscape Deck Structure ER Review & Comment

[ : ] MS Landscape Deck Structure - Resubm|33|(

| 'IMSL

- ER Reliew / Comment

bsure - Resubmission

MS for Connection of EVB and EVA - ER No Adverse Comment

] HGHK Permanent Carpark De5|gn ER/HGHK Approval

[ : ] HGHK Permanent Carpark De5|gn BD Approval

@ HGHK Permanent Carpark De5|gn BD Approval Received

[ : ] HGHK Carpark - Application for BD Conser|

@ HGHK Carpark - BD Consent Reoeived

1 HGHK Carpark - Commencemen

] Landscaping Design - Submission

[ : ] Landscaping De5|g:n ER Review/Resubmission

[ ] Landscaping Design - ERApprO\

on of Bedms at Pier 17-521 - ER Review / Comment
J -------- . ] MS for erection of Beams at Pier 17-21 - Resubmission

[ . ] MS for erection of Beams at Pier 17-21 - No Adverse Comment

[ S for trial.erection of green roof - Submission

[ : ] MS for for trial erection of green rbof - ER Review / Comment

[ ] MS for for trlal erection of green roof - Resubmission

[ : ] MS for for trial erection of green roof - No Adverse Comment

N VS for Erect|on of LG-B at Pier 29 & 30 - No Adverse Comment

] Bridge F1B2 - Abut D12 Segment 6 nos. (S2)

] Bridge F1B2 - Pier F1B2 Segment 13 nos. (S1)

[ ] Bridge F1B2 - F’|er F2B2

[ : ] Bridge F1B2 - Pier FSBZ Segment - 6 nos. (S2)

| : ] Bridge F2B - Pier F3B2 Segment 5

mmmmmm  Remaining Level of Effort [ Remaining Work
= Actual Level of Effort I Critical Remaining Work
I Actual Work * € Milestone

3 Months Rolling Programme(as at 20-Feb-2016)

Contract HY/2009/19 Page 1 of 13

24-Feb-16




[Activity ID Activity Name Rem Start Finish 2016
Dur Ebruary [ March April May | June
[ 14 ] 210 [ 28 | 06 | 13 [ 20 | 27 [ 03 | 10 [ 17 | 24 01 | 08 [ 15 | 22 [ 29 |05
0260-5000 Int. Noise Enclosure Main + Sub Frames Fab / Del 32 01-Jun-15A 30-Mar-16 - 'Int Noise Enclosure Main + Sub Frames Fab / Del :
0260-5010 Int. Noise Enclosure Noise Panel Fab / Del 32 19-Jan-15A 30-Mar-16 [Ny '|nt Noise Enclosure Noise Panel Fab/Del T

05 - SECTION 2 & 2A OF THE WORKS
05.1 - Cut & Cover Tunnel Ch 4855-4932 (APS Footprint)

05.1.4 - APS & Tunnel Structure Outstanding Works

05.1.6 - EVB Sub-structure & Tunnel

05.1.6 - EVB Outstanding Works

05.1.7 - Connection to EVA

wmfm

‘ 0515-3210 | EVA- ELS INSTALLATION - TAM Grouting 8 22-Feb-16 01-Mar-16
‘ 0515-3220 | EVA- ELS INSTALLATION - Install grout tube (EVA Inner Side) 10 02-Mar-16 12-Mar-16
‘ 0515-3230 | EVA- ELS INSTALLATION - TAM Grouting 10 14-Mar-16 24-Mar-16
‘ 0515-3232 | EVA- ELS INSTALLATION - Hand over back to CSHK to remove the existing material 5 26-Mar-16 01-Apr-16*
‘ 0515-3240 | EVA- INVETIGATION OF WATER CUT OFF - Erection of working platform 3 26-Mar-16 30-Mar-16
‘ 0515-3250 | EVA- INVETIGATION OF WATER CUT OFF - Remove steel support 2 31-Mar-16 01-Apr-16
‘ 0515-3260 | EVA- INVETIGATION OF WATER CUT OFF - Setting out the location of EVA on D-wall 1 02-Apr-16 02-Apr-16
‘ 0515-3270 | EVA- INVETIGATION OF WATER CUT OFF - Drill 3 holes at top of each area and investigate 1 02-Apr-16 02-Apr-16
‘ 0515-3280 | EVA- INVETIGATION OF WATER CUT OFF - Dirill 3 holes at middle of each area and investigate 1 02-Apr-16 02-Apr-16
‘ 0515-3290 | EVA- INVETIGATION OF WATER CUT OFF - Drill 3 holes at bottom of each area and investigate 1 02-Apr-16 02-Apr-16

0513-3570 Plinth Erection for APS Area 15 15-Mar-16* 02-Apr-16
0513-3580 Completion of Outstanding Works at APS & Tunnel 0 02-Apr-16*

W EVB Works(Zone 4-5) - Construction of Stair 03 - G.L 6/M-N - Part 1 0 | 23-Dec-15A | 18-Feb-16A |
‘ 0515-2990 | EVB Works(Zone 4-5) - Construction of Stair 03 - G.L 6/M-N - Part 2 7 16-Mar-16 23-Mar-16
‘ 0515-2992 | Removal of Formworks & Scaffoldings and Clearing of the Area 5 24-Mar-16 31-Mar-16
‘ 0515-2998 | EVB Works(Zone 4-5) - Demolition of D-Wall > South - (Zone 4A-5A) 7 20-Feb-16 27-Feb-16
‘ 0515-3008 | EVB Works(Zone 4-5) - CJ Preparation for South Wall along D-Wall - (Zone 4A-5A) 7 29-Feb-16 07-Mar-16
‘ 0515-3018 | EVB Works(Zone 4-5) - Construction of South Wall along D-Wall + Stitiching to Roof Slab - (Zone 7 08-Mar-16 15-Mar-16
‘ 0515-3058 zéf\lge\}orks(Zone 2) - Construction of North Wall along D-Wall + Roof Slab 1 17-Feb-16 A 03-Mar-16
‘ 0515-3060 | EVB Works(Zone 2) - Wall & Roof Slab - G.L 4-6/A-B 4 19-Feb-16 A 24-Feb-16
‘ 0515-3078 | EVB Works(Zone 2) -Construction Basement Level G.L > 6-7/A-B 8 18-Jan-16 A 29-Feb-16
‘ 0515-3088 | EVB Works(Zone 2) -Demolition of South D-Wall - G.L > 6-7/A 11 01-Mar-16 12-Mar-16
‘ 0515-3090 | EVB Works(Zone 2) - CJ Preparation for South Wall along D-Wall - G.L > 6-7/A-B 7 14-Mar-16 21-Mar-16
‘ 0515-3091 | EVB Works(Zone 2) - Construction Stair 01 7 22-Mar-16 31-Mar-16
‘ 0515-3093 | EVB Works(Zone 2) -Installation of Sheetpile - G.L > 6-7/A-B 5 01-Mar-16 05-Mar-16
‘ 0515-3094 | EVB Works(Zone 2) -Demolition of South D-Wall + Excavation - G.L > 6-7/A-B 9 07-Mar-16 16-Mar-16
‘ 0515-3095 | EVB Works(Zone 2) -Mass Concrete + Waterproofing 5 17-Mar-16 22-Mar-16
‘ 0515-3096 | EVB Works(Zone 2) -Construction Wall and Stair 06 G.L > 6-7/A-B 6 23-Mar-16 31-Mar-16
‘ 0515-3098 | EVB Works(Zone 4-5) - Clearing & Demobilazation of EVB 7 01-Apr-16 09-Apr-16
‘ 0515-3099 | Complete EVB Works Outstanding Works 0 09-Apr-16*

20-Feb-16

| EVB Works(Zone 4-5) -

L EVA- ELS INSTALLATION - Install grouttube(EVAOL:Jter Side)

Int Noise Enclosure Noise Panel Fab / Del

— Plinth Erection for APS Area

0 Completion of Outstanding Works at APS & Tunnel

EVB Works(Zone 4-5) - Construction of Stair 03 - G. L6/M N - Part 1
I EVB Works(Zone 4-5) - Construction of Stair 03 - G L6/M-N - Part 2
"""""""""""""""""""""""""" — "Removal b'f'F'é}r}{\}vb}k's'é’é’c’a’f&él&]ﬁé’s’éh&' Clearing of theArea |
Demolition of D- Wall > South - (Zone 4A-5A)
_ EVB Works(Zone 4-5) - CJ Preparatlon for South Wall along D-Wall - (Zone 4A-5A) .
I EVB Works(Zone 4- 5) Construction of South Wall along D- WaII + Stitiching to Roof Slab - (Zone 4A-5A)
EVB Works(Zone 2) - Construction of North Wall along D-Wall + Roof Slab I
"""" 'E'v'é'\}\ié}ké('ibh'é'2')"Wé’ll’é’ﬁdéf’éléb’"E;'L'Z{é}A"B""'"""""""""""""""""""""""""""""""""""""""""
EVB Works(Zone 2) -Construction Basement Level G.L>6-7/A-B
_ EVB Works(Zone 2) - Demohtlon of South D-Wall - G.L > 6-7/A
I EVB Works(Zone 2) - CJ Preparation for South Wall alpng D-Wall - G.L >6-7/A-B
_ EVB Works(Zone 2) - Construction Stair: 01
""""""" i"'E'\'/'Eii/i/b'rk's'('z'dr}é'z')"ir}ét'éliét]c;ﬁ'éf"s'riééi;&.ié"e'L'>"6"7'/'/&'5'""""""""'""""""""""""""""'""""""""'
I EVB Works(Zone 2) -Demolition of South D-Wall + Excavatlon G.L>6-7/A-B
I EVB Workls(Zone 2) -Mass Concrete + Waterproofing
_ EVB Works(Zone 2) -Construction Wall z%nd Stair 06 G.L > 6-7/A-B
_ EVB Works(Zone 4-5) - Cle'iaring & Demobilazation of EVB

& Complete EVB Works Outstandmg Works

— EVA- ELS INSTALLATION - TAM Groutlng
: N  EVA- ELS INSTALLATION - Install grout tube (EVA Inner Side)

""""""""""""""""""" H"éi/'A"'E'L's"|Né'T'ALL'AﬂéN"%KM'érb'dt]r%Q"""""""""""""""'"""""""""""""'
_ EVA- ELS INSTALLATION - Hand ovefr back to CSHK to remove the existing mate:rlal
[ EVA INVETIGATION OF WATER CUT OFF Erection of working platform

- EVA- INVETIGATION OF WATER CUT OFF - Remove steel support

EVA- INVETIGATION OF WATER CUT OFF - Setting out the location of EVA on D wall

'''''''''''''''''''''''''''''''''''''''''' EVA- INVETIGATION OF WATER 'C'UT' OFF - Drill 3 holes at top of each area é'rid' investig

EVA- INVETIGATION OF WATER CL:JT OFF - Dirill 3 holes at middle of each areal and inve

EVA- INVETIGATION OF WATER CUT OFF - Drill 3 holes at bottom of each area and inve|

mmmmmm  Remaining Level of Effort
= Actual Level of Effort
I Actual Work

[ Remaining Work
I Critical Remaining Work
* € Milestone

Contract HY/2009/19
3 Months Rolling Programme(as at 20-Feb-2016)
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[Activity ID Activity Name Rem Start Finish 2016
Dur ebruary [ March [ April May | June
. [ 14 ] 21 [ 28 | 06 | 18 [ 20 | 27 [ 03 | 10 [ 17 [ 24 01 [ 08 | 15 [ 22 [ 29 |05
‘ 0515-3300 | EVA- SAW CUTTING - Excavate the rock fill 5 05-Apr-16 09-Apr-16 : I EVA- SAW CUTTING - Excavate the rock fill :
‘ 0515-3302 | EVA- SAW CUTTING - Erection of platform for core hole 6 11-Apr-16 16-Apr-16 I EVA- SAW CUTTING Erection of platform for core hole
‘ 0515-3310 | EVA- SAW CUTTING - Core hole for saw cut (156 nos.)( 5 set of coring machine) 17 18-Apr-16 06-May-16 | | _ " EVA- SAW CUTTING - Core hb'lé'fb'r'éé{/v"
‘ 0515-3320 | EVA- SAW CUTTING - Saw cut (8 nos. Horz. and 9 nos. Vert. cut, 12 hrs per day) 14 07-May-16 23-May-16 [ EVA - SAW CUTTI
‘ 0515-3330 | EVA- SAW CUTTING - Remove Cutaway 16 07-May-16 25-May-16 [ EVA - $AW CuU1
~ 06 - SECTION 3 OF THE WORKS
06.3 - Admin Building
Admin Building - Add'l Excavation & Blinding to GroundSlab A e
’W ADB(Pier29-30)> West Basement (GL > 3-6/C-F) - Install Strut and Waling Support 0 | 20-Jan-16A | 13-Feb-16A | ADB(Pikr29-30)> Weist Basement (GL > 3-6/C-F) - Install Strut aind Waling Support :
‘ 630-3093 ADB(Pier29-30) West Basement (GL > 3-6/C-F) - Install Locking Plate + Strut and Waling Support 0 15-Feb-16 A 19-Feb-16 A | N ADB(Pier29-L:°;O) West Basement (GL > 3-6/C-F) - InstaIIELocking Plate + Strut and Waling Support
‘ 630-3095 AI.DB.(Pier29-30) West Basement (GL > 3-6/C-F) - Excav to Ground Beam Formation level + 1 15-Feb-16 A 20-Feb-16 ] ADB(Pler29 30) West Basement (GL > 3-6/C-F) - Excav to Ground Beam Formation level + bllndtng
‘ 630-3116 Eggl(r;ilerZQ-BO) West Basement (GL > 3-6/C-F) - Excav to -1.0mPD - Sumpit Area 3 22-Feb-16 24-Feb-16 ] ADBCPler29 30) West Basement (GL > 3-6/C- F) Excav to -1.0mPD - Sumpit Area
‘ 630-3120 ADB(Pier29-30) West Basement (GL > 3-6/C-F) - Install Strut and Waling Support 3 25-Feb-16 27-Feb-16 | || m "AB'B'(Hé}éé' 30) West Basement (GL > 3 'é/'c':'#}' Install Strut and Waling Support
‘ 630-3220 ADB(Pier29-30) West Basement (GL > 3-6/C-F) - Excav to Formation level - (Sump Pits) 5 29-Feb-16 04-Mar-16 - ADB(Pier29-30) West Basement (G L> 3-6/C-F) - Excav to Formation level - (S:iump Pits)
‘ 630-3340 ADB (Pier29-30)West Basement (GL > 3-6/C-F) - Cast Blinding to Sump Pits 1 05-Mar-16 05-Mar-16 I ADB (Pier29-30)West Basement (GL> 3-6/C-F) - Cast Blinding to Sump Plts
‘ 630-3364 ADB(Pier29) - (GL > 1-6/A-C) - Compaction of Ground level + Blinding 0 26-Jan-16 A 15-Feb-16 A | ADBJPier29) - (GL > 1-6/A-C) - Compaction of Ground level + Bllndlng
‘ 630-3366 ADB(Pier30-32) - (GL > 1-6/F-N) - Excav Temporary Backfill of Ground Beams - Part 1 (before 0 22-Jan-16 A 05-Feb-16 A |r30-32) -KGL > 1-6/F-N) - Excav Temporary Backfill of Ground Beams - Part 1 (before CNY)
‘ 630-3368 ggg()PieBO-BZ) - (GL > 1-8/F-N) - Complete Excav Temporary Backfill + Compacttion - Part 2 4 15-Feb-16A | 24-Feb-16 | N 'Aij'B'c'P]é}éb' 32) - (GL > 1-6/F-N) - Complete 'E'iééiir'ér'ﬁbc}}é}]ééék'rlil + Compacttion - iiéE{é'('éf'téE'éN\'(S '''''''''''''''''''''''''
‘ 630-3370 (A?I;tgzlgggg)-w) - (GL > 1-6/F-N) - Fwk for Vertical Blinding + Blinding 8 25-Feb-16 04-Mar-16 — ADB(Pier30-32) - (GL > 1-6/F-N) - ka for Vertical Blinding + Blinding
‘ 630-3380 ADB(Pier29-30) Basement Complete Add'l Excavation & Blinding 0 05-Mar-16* & ADB(Pier29-30) Basement Complete Add'l Excavation & Blinding
Admin Building - Remaining Drainage Works (yellow) . .
’W Drainage (Pier 33 -34) - Excav for Manhole & 450 Pipes (2nos MH+ 28.24m 450D Pipes) 1 | 16-Feb-16A | 20-Feb-16 | HEEEM Drainage (:F"ier 33 -34) - Excav for Manhole & 450 Pipe:s (2nos MH+ 28.24m 450D Pipes)
‘ 0630-2357  Drainage (Pier 33 -34) - Construct Manhole (2 Nos) 7 22-Feb-16 29-Feb-16 | | | 8 "b}é[r{ééé'('#[ér' 33 'éZ{)'"cfc}r'{sir'dc'{f\/iéhhalé'('é Nos) o n e
‘ 0630-2359 Drainage (Pier 33 -34) - Lay Pipes & Concrete Surrounds (28.24m) 7 23-Feb-16 01-Mar-16 _ Drainage (Pier 33 -34) - Lay Pipes & Copcrete Surrounds (28.24m)
‘ 0630-2361 Drainage (Pier 33 -34) - Backfill to Finish Level 3 02-Mar-16 04-Mar-16 I Drainage (Pier 33 -34) - Backfill to F%nish Level
‘ 0630-2363 Drainage (Pier 32 -33) - Excav for Manhole & Pipes (2nos MH+ 4.24m 300D & 2.67m 375D Pipes) 1 22-Feb-16 22-Feb-16 [} Drainagie (Pier 32 -33) - Excav for Manhole & Pipes: (2nos MH+ 4.24m 300D & 2.67m 375D Plpes)
‘ 0630-2365 Drainage (Pier 32 -33) - Construct Manhole (2 Nos) 7 23-Feb-16 01-Mar-16 _ Drainage (Pier 32 -33) - Construct Manhole (2 Nos)
‘ 0630-2367  Drainage (Pier 32 -33) - Lay Pipes & Concrete Surrounds (6.91m) 4 26-Feb-16 01-Mar-16 | | _ ‘Drainage (Pier 32 -33) - Lay Pipes & 'ééh};'ré'té'éu'rréuh'ds' ®91m) ey
‘ 0630-2369 Drainage (Pier 32 -33) - Backfill to Finish Level 3 02-Mar-16 04-Mar-16 : B Drainage (Pier 32 -33) - Backfill to F!'nish Level
‘ 0630-2371 Drainage (Pier 31) - Excav for Pipes (6.85m 450D & 4.75m 225D Pipes) 1 23-Feb-16 23-Feb-16 | Drainagge (Pier 31) - Excav for Pipes (6.85m 450D;& 4.75m 225D Pipes)
‘ 0630-2373 Drainage (Pier 31) - Lay Pipes & Concrete Surrounds (11.60m) 3 26-Feb-16 29-Feb-16 - Drainage (Pier 31) - Lay Pipes & Concret(-;‘ Surrounds (11.60m)
‘ 0630-2375 Drainage (Pier 31) - Backfill to Finish Level 3 01-Mar-16 03-Mar-16 - Drainage (Pier 31) - Backfill to Finish Ii_evel
‘ 0630-2376 | Cleaning Works & CCTV to 1500D Drain 7 26-Feb-16 04-Mar-16 | | — "Cleaning Works & CCTV to 1 ébbb'lf)'ré]r% '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''
‘ 0630-2378 Manhole (Pier 29-30) - Outstanding Works to Manhole > Raised-up to Cover Level 8 26-Feb-16 05-Mar-16 _ Manhole (Pier 29-30) - Outstanding Works to Manhole > Raised-up to Cover iLeveI
Admin Building - Misc Items I I I
’W W/B Bridge Pier 34 - Tie Beam > Breaking + Excav + Blinding 3 | 16-Feb-16A = 23-Feb-16 | NS /B Bndge Pier 34 - Tie Beam > Breaking + Excav + Blinding
‘ 0610-1900 Construct W/B Bridge Pier 34 - Tie Beam > CJ + post drill rebar & Construction 9 24-Feb-16 04-Mar-16 _ Construct W/B Bridge Pier 34 - Tie Beam > CJ + post drill rebar & Constructlon
‘ 0630-2513 Erection of Revised Structural Support of Pier 29 Obstructing Construction of ADB Substructure 5 17-Feb-16 A 25-Feb-16 | _ - Erect|onof Revised StructuraISupport ofP|er290bstruct|ng Construction of ADB Substructure -----------------------------------------------
‘ 0630-2515 Erection of Revised Structural Support of Pier 30 Obstructing Construction of ADB Substructure 7 26-Feb-16 04-Mar-16 _ Erection of Revised Structural Support of Pier 30 Obstructing Construction of ADB Substructure

mmmmmm  Remaining Level of Effort
= Actual Level of Effort
I Actual Work L

[ Remaining Work
I Critical Remaining Work
€ Milestone

Contract HY/2009/19
3 Months Rolling Programme(as at 20-Feb-2016)
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[Activity ID

0630-2640

0630-2650

0630-2660

0630-2670

0630-2680

0630-2700
0630-2705
0630-2710
0630-2720

‘ 0630-2690
‘ 0630-2730

0630-1900
0630-1920
0630-1940
0630-1960
0630-1980
0630-2000

0630-2036

0630-2038
0630-2040
0630-2080
0630-2100
0630-2120
0630-2140

‘ 0630-2037
‘ 0630-2160

Activity Name Rem Start Finish 2016
Dur ebruary [ March [ April May | June
[ 14 | 21 ] 28 ] 06 | 13 | 20 [ 27 [ 03 [ 10 [ 17 | 24 01T ] 08 | 15 | 22 [ 29 05
0 23-Jan-16 A 31-Jan-16 A |f Special Hoarding : : :

Admin Building - Outstanding Works After Hanover to CC

‘ 0630-2518 Reconstruction of Special Hoarding

Drainage (Pier 32 -33) - Construct Manhole (2 Nos)

0630-2630 Drainage (Pier 34) - Excav for Manhole & Pipes (2nos MH+ 20.85m 450D & 9.32m 225D Pipes)

Drainage (Pier 32 -33) - Lay Pipes & Concrete Surrounds (30.17m)

Drainage (Pier 32 -33) - Backfill to Finish Level

Drainage (Pier 32-33) - Excav for Manhole & Pipes (4nos MH+ 7.20m 450D & 18.70 225D Pipes)

Drainage (Pier 32 -33) - Construct Manhole (4 Nos)

Drainage (Pier 32 -33) - Lay Pipes & Concrete Surrounds (25.90m)

Drainage (Pier 32 -33) - Backfill to Finish Level

Construct Road Pavement Between P31-32 within Porion VB incl sub-base

Structural Support of Pier 29 - Finishing-up Weld/Bold Connections Above ADB Level

Structural Support of Pier 30 - Finishing-up Weld/Bold Connections Above ADB Level

Admin Building -

Complete Outstanding Works

Admin Building - Ground Beams to be Completed after CC Basement (Timing to be Confirmed)

0630-1880 Grd.

Beam - (GL > P-R) - Removal of Existing Sheet Piles

Grd. Beam - (GL > P-R) - Excavate to formation level + Blinding Layer Casting

Grd. Beam - (GL > P-R) - Install Capping Plate

Grd. Beam - (GL > P-R) - Rebar Fixing for Beam

Grd. Beam - (GL > P-R) - Erect Formworks for Beam

Grd. Beam - (GL > P-R) - Cast Concrete for Beam

Grd. Beam - (GL > P-R) - Formworks Removal

ADB(Pier29-30) - West Basement (GL > 1-2.0/C-F) - 1st Layer Excav Approx. +2.5mPD

ADB(Pier29-30) -

ADB(Pier29-30) -

level + blindina

ADB(Pier29-30) -
ADB(Pier29-30) -
ADB(Pier29-30) -
ADB(Pier29-30) -

ADB(Pier29-30) -

Complete ADB Ground Beam (Portion VD)

10 - SECTION X OF THE WORKS

‘ 1011-8640

Pier FO1 to F02

1011-8600 | F1B Pier/Column Construction

‘ 1011-8620 | F1B Crosshead Construction

Bearing installati

10.1 - E/B Bridges (Bridge D, E and F)

10.1.1 - Marine Pier Construction

on pier F1B & F2B

© 10.2-W/B Bridges (Bridge C and F)

West Basement (GL > 1-2.0/C-F) -
West Basement (GL > 1-2.0/C-F) -
West Basement (GL > 1-2.0/C-F) -
West Basement (GL > 1-2.0/C-F) -
West Basement (GL > 1-2.0/C-F) -

West Basement (GL > 1-2.0/C-F) -

West Basement (GL > 1-2.0/C-F) - Install Strut and Waling Support

2nd Layer Excav to Ground Beam Formation
Prepare CJ + Install Capping Plate

Rebar Fixing for Ground Beam

Erect Formworks for Ground Beam

Cast Concrete for Ground Beam

Formworks Removal

12

18

12

07-Mar-16

10-Mar-16
15-Mar-16
24-Mar-16
10-Mar-16
14-Mar-16
29-Mar-16
07-Apr-16
08-Apr-16
05-Mar-16

14-Mar-16

23-Mar-16

30-Mar-16
05-Apr-16
08-Apr-16
16-Apr-16
21-Apr-16
22-Apr-16
23-Mar-16
29-Mar-16
02-Apr-16
07-Apr-16
08-Apr-16
14-Apr-16
19-Apr-16

20-Apr-16

20-Feb-16

05-Mar-16

29-Mar-16

09-Mar-16

17-Mar-16
23-Mar-16
30-Mar-16
12-Mar-16
31-Mar-16
06-Apr-16
11-Apr-16
15-Apr-16
12-Mar-16
21-Mar-16

15-Apr-16*

29-Mar-16

05-Apr-16
11-Apr-16
15-Apr-16
20-Apr-16
21-Apr-16
22-Apr-16
26-Mar-16
01-Apr-16
06-Apr-16
09-Apr-16
13-Apr-16
18-Apr-16
19-Apr-16
21-Apr-16

21-Apr-16

04-Mar-16

26-Mar-16

12-Apr-16

Il Drainage (Pier 34) - Excav fo:r Manhole & Pipes (2nos MH+ 20.85m 4SQD & 9.32m 225D Pipes)
S bfé.h'ééé'(ﬁ.é}'é'z' -33) - Construct Manhole (2 Nos) - .
[ DrainageE(Pier 32 -33) - Lay Pipes & Concrete Surréunds (30.17m)
— ;Drainage (Pier 32 -33) - Backfill to Finish Li,evel
I Drainage (Pier 32-33) - éxcav for Manhole & Pipes (4nos MH+ 7. 20:m 450D & 18.70 225D Pipes)
_ Drainage (Pier 32 -33) - Construct Manh:ole (4 Nos)
""""""""""""""""""""""""""""""" — Drainage (Pier 32 -33) - Lay b];}éé'é'éb}ic}'été' Surrounds (25.90m) |
I Drainage (Pier 32 -33) - Backflll to Finish Level
I Construct Road Pavement Between P31-32 within Porion VB |n:cI sub-bag
[ Structural Support of Pler 29 - Finishing-up Weld/Bold ConnectlonsAbove ADB Level
[ Structural Support of Pier 30 - Finishing-up Weld/Bold Connectlons Above ADB Level

@ Admin Building - Cqmplete Outstanding Works

[ (,i'“;rd. Beam - (GL > P-R) - Removal of Existi:ng Sheet Piles .
_ Grd. Beam - (GL > P-R) - Excavate to formation level + Blinding Layer Castlng
I I Grd. Beam - (GL > P- R) Install Capping Plate
"""""""""""""""""""""""""""""""""'"ﬁ"'éEci."B'ééén"'('éi_';';i'é')'"Fiébé}"F&.Hg'%éE'B'éé'rﬁ """"""""""""
I Grd. Beam 'E (GL > P-R) - Erect Formworks for Beam
1 Grd. Beamé- (GL > P-R) - Cast Concrete for Beam
. I Grd. Bear%n - (GL > P-R) - Formworks Removal
(] ADBc:Pier29-30) - West Basement (GL > 1-2. O/CE:-F) - 1st Layer Excav Approx. +2.5mPD
'''''''''''''''''''''''''''''''''''' - * ADB(Pier29-30) - 'Wé’s’t'éé'sé}ﬁéh't'(été 1-2.0/C-F) - Instal 's't'rift'éﬁa'\}\}éhhg"sh';ib&{ ]
I ADB(Pier29-30) - West Basemqnt (GL>1-2.0/C-F) - 2nd Layer Excav to Ground Bee
I I ADB(Pier29-30) - West Bas:ement (GL>1-2.0/C-F) - Prepare CJ + Install Cappin
I ADB(Pier29-30) - West Basement (GL > 1-2.0/C-F) - Rebar F|X|rtlg for Grol
. ADB(Pier29-30) - West Basement (GL > 1-2.0/C-F) - Ereq:t Formwc
'''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' 1 'Ab'éib]éfz'é'éb’)' - West Basement (GL > 1-2.0/C-F) - 'c'é's't Concre
(] ADB(Pier2?-30) - West Basement (GL > 1-2.0/C-F) - Formworl

@ Complete ADB Ground Beam (Portion VD)

_ F1B Pier/Column Construction
I F1B Crosshead Construction
_ Bearing installation p|er F1B & F2B

mmmmmm  Remaining Level of Effort
= Actual Level of Effort
I Actual Work

[ Remaining Work
I Critical Remaining Work
* € Milestone

3 Months Rolling Programme(as at 20-Feb-2016)

Contract HY/2009/19 Page 4 of 13

24-Feb-16




[Activity ID

[ Activity Name

10.2.1 - Pier Construction

Pier 38 to 43

1021-1844 | Pier 38 (F3C) - Erection of Scaffolding

1021-1845
1021-1846
1021-1847
1021-1848
1021-1849
1021-1850
1021-1851
1021-1852
1021-1853
1021-1880
1021-1928
1021-1929
1021-1930
1021-1931
1021-1932
1021-1933
1021-1960

1021-2001

1021-2003
1021-2004
1021-2005
1021-2006
1021-2007
1021-2008
1021-2009
1021-2010
1021-2011
1021-2012
1021-2013
1021-2040
1021-2081
1021-2082
1021-2083
1021-2084

‘ 1021-2002
‘ 1021-2085

Pier 38 (F3C) - Place bottom formwork for working platform

Pier 38 (F3C) - Fixing Reinforcement for Crosshead Bottom Layer
Pier 38 (F3C) - Installation of case-in items

Pier 38 (F3C) - Fixing Reinforcement for Crosshead Upper Layer
Pier 38 (F3C) - Installation of tie-bolts

Pier 38 (F3C) - Pouring concrete for crosshead

Pier 38 (F3C) - Remove formwork and prepare construction joint
Pier 38 (F3C) - Remove formwork and scaffolding

Pier 38 (F3C) - Remove structural steel of falsework

Pier 38 (F3C) Install Bearing

Pier 39 (F4C) - Fixing Reinforcement for Crosshead Upper Layer
Pier 39 (F4C) - Installation of tie-bolts

Pier 39 (F4C) - Pouring concrete for crosshead

Pier 39 (F4C) - Remove formwork and prepare construction joint
Pier 39 (F4C) - Remove formwork and scaffolding

Pier 39 (F4C) - Remove structural steel of falsework

Pier 39 (F4C) Install Bearing

Pier 40 (F5C) - Drill holes for steel rod (24nos 30mm dim)

Pier 40 (F5C) - Erection of UC at the bottom layer (305x305x158UC)
Pier 40 (F5C) - Erection of UC at the 2nd layer (254x124 UB)

Pier 40 (F5C) - Erection of Scaffolding

Pier 40 (F5C) - Place bottom formwork for working platform

Pier 40 (F5C) - Fixing Reinforcement for Crosshead Bottom Layer
Pier 40 (F5C) - Installation of case-in items

Pier 40 (F5C) - Fixing Reinforcement for Crosshead Upper Layer
Pier 40 (F5C) - Installation of tie-bolts

Pier 40 (F5C) - Pouring concrete for crosshead

Pier 40 (F5C) - Remove formwork and prepare construction joint
Pier 40 (F5C) - Remove formwork and scaffolding

Pier 40 (F5C) - Remove structural steel of falsework

Pier 40 (F5C) Install Bearing

Pier 41 (F6C) - Drill holes for steel rod (24nos 30mm dim)

Pier 41 (F6C) - Erection of UC at the bottom layer (305x305x158UC)
Pier 41 (F6C) - Erection of UC at the 2nd layer (254x124 UB)
Pier 41 (F6C) - Erection of Scaffolding

Pier 41 (F6C) - Place bottom formwork for working platform

[ Rem |
Dur

20-Jan-16 A

Start

11-Feb-16 A
20-Feb-16
23-Feb-16
26-Feb-16
29-Feb-16
03-Mar-16
04-Mar-16
09-Mar-16
11-Mar-16
07-Mar-16

22-Jan-16 A

24-Jan-16 A

26-Jan-16 A

27-Jan-16 A

28-Jan-16 A
20-Feb-16
20-Feb-16
20-Feb-16
24-Feb-16
29-Feb-16
03-Mar-16
08-Mar-16
12-Mar-16
26-Mar-16
30-Mar-16
02-Apr-16
06-Apr-16
07-Apr-16
13-Apr-16
16-Apr-16
11-Apr-16
20-Feb-16
24-Feb-16
29-Feb-16
04-Mar-16

11-Mar-16

Finish

05-Feb-16 A

19-Feb-16 A
22-Feb-16
25-Feb-16
27-Feb-16
01-Mar-16
03-Mar-16
05-Mar-16
10-Mar-16
14-Mar-16
16-Mar-16

23-Jan-16 A

25-Jan-16 A

26-Jan-16 A

29-Jan-16 A

30-Jan-16 A
25-Feb-16
01-Mar-16
23-Feb-16
27-Feb-16
02-Mar-16
07-Mar-16
11-Mar-16
24-Mar-16
29-Mar-16
01-Apr-16
05-Apr-16
06-Apr-16
09-Apr-16
15-Apr-16
19-Apr-16
20-Apr-16
23-Feb-16
27-Feb-16
03-Mar-16
10-Mar-16

15-Mar-16

ebruary

[ March [ April

May

| June

[ 14

24

01 [ 08 [ 15 |

3C) - Erg

n of tie-b

move forn

[ 27 [ 28 [ 06 [ 13 [ 20 | 27 [ 03 [ 10 [ 7 |

ction of Scaffolding

Pier 38 (F3Cj - Place bottom formwork for working platfoi’m

2 [ 29 [05

[ 1 Pier 38 §F3C) - Fixing Reinforcement for Crosshead: Bottom Layer
— Pier; 38 (F3C) - Installation of case-in items
O F;’ier 38 (F3C) - Fixing Reinforcement for erisshead Upper Layer
I:I Pier 38 (F3C) - Installation of tie-bolts I

[ Pier 38 (F3C) - Pouring concrete for crosshead

O Pier 38 (F3C) - Remove formwork:and prepare construction joint
O Pier 38 (F3C) - Remove formwork and scaffolding
I Pier 38 (F3C) - Remove structural steel of falsework

[ Pier 38 (F3C) Install Bearing

brcementffor Crosshead Upper Layer

concreteffor crosshead

work and prebare construction joint

emove fomwork and sdaﬁolding

1 Pier 39 (F4C) - Remove structural steel of falsework

[ 1 Pier 39 (F4C) Install Bearing

B Pier 40 (F5C) - Drill holes for steel rod (24nos 30mm dim)

B Pier 40 (F5C) - Erection of UC at the bottom:layer (305x305x158UC)
Bl Pier 40 (F5C) - Erection of UC at the 2nd layer (254x124 UB)

B Pier 40 (F5C) - Erection of Scaffolding

B Pier 40 (F5C) - Place bottom formwork for working platform

I Picr 40 (F5C) - Fixing Reinforcement for Crosshead Bottom Layer

B Pier 40 (F5C) - Installation of case-in items :

Bl Pier 40 (F5C) - Fixing Reinforcement for Crosshead Upper Layer

. EEE Pier 40 (F5C) - Installation of tie-bolts

I Pier 40 (F5C) - Pouring concrete for crosshead

Il Pier 40 (F5C) - Remove formwork and prepare construction joint

Bl Pier 40 (F5C) - Remove formwork and scaffolding

B Pier 40 (F5C) - Remove structural steel of falsework

BN Picr 40 (F5C) Install Bearing

[ Pier 41 (F6C) - Drill holes for steel rod (24nos 30mm dim)
1 Pier 41 (F6C) - Erection of UC at the bottom'layer (305x305x158UC)
[ Pier 41 (FB6C) - Erection of UC at the 2nd layer (254x124 UB)

1 Pier 41 (F6C) - Erection of Scaffolding

[ Pier 41 (F6C) - Place bottom formwork for working platform

mmmmmm  Remaining Level of Effort
= Actual Level of Effort
I Actual Work

[ Remaining Work
I Critical Remaining Work
* € Milestone

Contract HY/2009/19

3 Months Rolling Programme(as at 20-Feb-2016)

Page 5 of 13
24-Feb-16




[Activity ID

Activity Name Rem Start Finish 2016
Dur ebruary [ March [ April May | June

[ 14 ] 21 [ 28 | 06 | 18 [ 20 | 27 [ 03 | 10 [ 17 [ 24 01 [ 08 | 15 [ 22 [ 29 |05
‘ 1021-2086 | Pier 41 (F6C) - Fixing Reinforcement for Crosshead Bottom Layer 2 16-Mar-16 17-Mar-16 . [0 Pier 41 (F6C) - Fi?(ing Reinforcement for Crosshead Bottom ELayer :
‘ 1021-2087 | Pier 41 (F6C) - Installation of case-in items 3 18-Mar-16 21-Mar-16 [ Pier 41 (FGCE:) - Installation of case-in items
‘ 1021-2088 | Pier 41 (F6C) - Fixing Reinforcement for Crosshead Upper Layer 2 22-Mar-16 23-Mar-16 [0 Pier 41 (I%‘GC) - Fixing Reinforcement for Crossheadi Upper Layer
‘ 1021-2089 | Pier 41 (F6C) - Installation of tie-bolts 2 24-Mar-16 26-Mar-16 1 Pier 41 (F6C) - Installation of tie-bolts I
‘ 1021-2090 | Pier 41 (F6C) - Pouring concrete for crosshead 2 29-Mar-16 30-Mar-16 O éPier 41 (F6C) - Pouring concrete for cross:head
‘ 1021-2091 | Pier 41 (F6C) - Remove formwork and prepare construction joint 2 31-Mar-16 ol-Apr-16 | | v I:I - Pler41(F6C) - Remove formworkand prepare construction jel-n-t ---------------------------
‘ 1021-2092 | Pier 41 (F6C) - Remove formwork and scaffolding 2 07-Apr-16 08-Apr-16 I [0 Pier 41 (F6C) - Remove formlwork and scaffolding
‘ 1021-2093 | Pier 41 (F6C) - Remove structural steel of falsework 3 09-Apr-16 12-Apr-16 [ Pier 41 (F6C) - Remove:z structural steel of falsework
‘ 1021-2120 | Pier 41 (F6C) Install Bearing 9 02-Apr-16 13-Apr-16 I:I Pier 41 (F6C) Install Bearlng
‘ 1021-2161 | Pier 42 (F7C) - Drill holes for steel rod (24nos 30mm dim) 2 03-Mar-16 04-Mar-16 [0 Pier 42 (F7C) - Drill holes for steel rod (24nos 30mm dim)
‘ 1021-2162  Pier 42 (F7C) - Erection of UC at the bottom layer (305x305x158UC) 9 05-Mar-16 15Mar-16 | T 1 Pier 42 (F7C)- 'é}é'c'nb'r{ of UC at the bottom layer (305x305x1 5'8'06) ''''''''''''''''''''''''''''''''''
‘ 1021-2163 | Pier 42 (F7C) - Erection of UC at the 2nd layer (254x124 UB) 4 16-Mar-16 19-Mar-16 [ Pier 42 (F7C)  Erection of UC at the 2nd layer (254x124 UB)
‘ 1021-2164 | Pier 42 (F7C) - Erection of Scaffolding 3 21-Mar-16 23-Mar-16 [ Pier42 (F7C) Erection of Scaffolding .
‘ 1021-2165 | Pier 42 (F7C) - Place bottom formwork for working platform 4 24-Mar-16 30-Mar-16 — EPier 42 (F7C) - Place bottom formwork foir working platform
‘ 1021-2166 | Pier 42 (F7C) - Fixing Reinforcement for Crosshead Bottom Layer 2 31-Mar-16 01-Apr-16 I:I Pier 42 (F7C) - Fixing Reinforcement fc:)r Crosshead Bottom Layer
‘ 1021-2167  Pier 42 (F7C) - Installation of case-in items 3 02-Apr-16 o6-Apr-16 | | vy . = Pier 42 (F7C) - Installation b'f'c'a's:é'rh' tems i
‘ 1021-2168 | Pier 42 (F7C) - Fixing Reinforcement for Crosshead Upper Layer 2 07-Apr-16 08-Apr-16 I [0 Pier 42 (F7C) - Fixing Reinforcement for Crosshead Upper Layer
‘ 1021-2169 | Pier 42 (F7C) - Installation of tie-bolts 2 09-Apr-16 11-Apr-16 [ Pier 42 (F7C) - Installatioén of tie-bolts
‘ 1021-2170 | Pier 42 (F7C) - Pouring concrete for crosshead 2 12-Apr-16 13-Apr-16 [0 Pier 42 (F7C) - Pourin:g concrete for crosshead
‘ 1021-2171 | Pier 42 (F7C) - Remove formwork and prepare construction joint 2 14-Apr-16 15-Apr-16 [0 Pier 42 (F7C) - Remove formwork and prepare construction Jomt
‘ 1021-2172 | Pier 42 (F7C) - Remove formwork and scaffolding 1 20-Apr-16 20-Apr-16 """"""""""""""""""""'"""""""""""""""""'""'u"iv'.é}}{z"('F'%&;')"'Fié'rﬁé&é’f’dr’rh’v&é}k'a'ﬁé's'o'éf'fbid.h’gi""': ---------
‘ 1021-2173 | Pier 42 (F7C) - Remove structural steel of falsework 2 21-Apr-16 22-Apr-16 O Pier42 (F:7C) - Remove structural steel of falsework
‘ 1021-2200 | Pier 42 (F7C) Install Bearing 9 16-Apr-16 26-Apr-16 . I Pier; 42 (F7C) Install Bearing I
‘ 1021-2241  Pier 43 (F8C) - Drill holes for steel rod (24nos 30mm dim) 2 21-Mar-16 22-Mar-16 O Pier 43 (Fi%C) - Drill holes for steel rod (24nos 30mm ;dim)
‘ 1021-2242 | Pier 43 (F8C) - Erection of UC at the bottom layer (305x305x158UC) 5 23-Mar-16 30-Mar-16 —/ éPier 43 (F8C) - Erection of UC at the botté)m layer (305x305x158UC)
‘ 1021-2243 | Pier 43 (F8C) - Erection of UC at the 2nd layer (254x124 UB) 3 31-Mar-16 o2-Apr-16 | ) |:| " Pier 43 (F8C) - Erection of UC at iﬁé'ér'wa' layer (254x124UB) ]
‘ 1021-2244 | Pier 43 (F8C) - Erection of Scaffolding 3 05-Apr-16 07-Apr-16 I [ Pier 43 (F8C) - Erection of chﬁolding
‘ 1021-2245 | Pier 43 (F8C) - Place bottom formwork for working platform 5 08-Apr-16 13-Apr-16 [ Pier 43 (F8C) - Place :bottom formwork for working platform
‘ 1021-2246 | Pier 43 (F8C) - Fixing Reinforcement for Crosshead Bottom Layer 1 14-Apr-16 14-Apr-16 [ Pier 43 (F8C) - F|X|ng Reinforcement for Crosshead Bottom Layer
‘ 1021-2247 | Pier 43 (F8C) - Installation of case-in items 3 15-Apr-16 18-Apr-16 [ Pier 43 (F8C) - Installat|on of case-in items
‘ 1021-2248 | Pier 43 (F8C) - Fixing Reinforcement for Crosshead Upper Layer 2 19-Apr-16 20-Apr-16 | e I:I - P|er43(F8C) ) F|X|ng Reinforcement for Crosshead UpperLayer
‘ 1021-2249  Pier 43 (F8C) - Installation of tie-bolts 1 21-Apr-16 21-Apr-16 [ Pier 43 (FSIC) - Installation of tie-bolts
‘ 1021-2250 | Pier 43 (F8C) - Pouring concrete for crosshead 2 22-Apr-16 23-Apr-16 O Pier 43 éFSC) - Pouring concrete for crosshead
‘ 1021-2251 | Pier 43 (F8C) - Remove formwork and prepare construction joint 2 25-Apr-16 26-Apr-16 (| PierE 43 (F8C) - Remove formwork and prepareioonstruct
‘ 1021-2252 | Pier 43 (F8C) - Remove formwork and scaffolding 3 30-Apr-16 03-May-16 I:I Pier 43 (F8C) - Remove formwork and scaffold
‘ 1021-2253 | Pier 43 (F8C) - Remove structural steel of falsework 2 04-May-16 o5-May-16 |\ .- 'O Pier43 (FSC) - Remove structural steel of fal
‘ 1021-2290 | Pier 43 (F8C) Install Bearing 9 27-Apr-16 06-May-16 I:I Pier 43 (F8C) Install Bearing I

Pier 36 to 37

1021-1640 | Pier 36 (F1C) Install Bearing

11-Jan-16 A

26-Jan-16 A

aring

mmmmmm  Remaining Level of Effort [ Remaining Work
= Actual Level of Effort I Critical Remaining Work
I Actual Work * € Milestone

Contract HY/2009/19
3 Months Rolling Programme(as at 20-Feb-2016)

Page 6 of 13
24-Feb-16




[Activity ID Activity Name Rem Start Finish 2016
Dur ebruary [ March [ April May | June
- [ 14 ] 210 [ 28 | 06 | 13 [ 20 | 27 [ 03 | 10 [ 17 | 24 01 | 08 [ 15 | 22 [ 29 |05
1021-1691 | Pier 37 (F2C) - Remove formwork and prepare construction joint 0 25-Jan-16 A 28-Jan-16 A hove fornfwork and prepare construction joint : : :
1021-1694  Pier 37 (F2C) - Remove formwork and scaffolding 0  30-Jan-16A | 02-Feb-16A |)- Remg E%éErHv&kaéﬁHééé%fb]&[r{é ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''
1021-1697 | Pier 37 (F2C) - Remove structural steel of falsework 0 03-Feb-16 A 05-Feb-16 A |F2C) - REmove structural steel of falsework
1022-1920 | Pier 37 (F2C) Install Bearing + Segment 0 03-Feb-16 A 05-Feb-16 A [2C) Instdll Bearing + Ségment

Pier 20 to 25

1021-1100 | Pier 25 Reconstruct Crosshead 0 05-Jan-16 A 28-Jan-16 A [Crossheafl

1021-1120 | Pier 25 Install Bearing 0 29-Jan-16 A 05-Feb-16 A [stall Beahg  +

1021-1360 | Pier 23 Install Bearing 0 08-Jan-16 A 17-Feb-16 A Pier 23 Install Béaring

1021-1430 | Pier 22 Install Bearing 6 18-Jan-16 A 27-Feb-16

[ Pier 22 Install Bearing

Pier 17 to 19

1021-1215 | Modify Pier 21 Crosshead (south wing) + Bearing 16 21-Dec-15A 09-Mar-16

] Modify Pier 21 Crosshead (sc')uth wing) + Bearing

] Modify Pler 20 Crosshead (south wing) + Bearing :

1021-1225 | Modify Pier 20 Crosshead (south wing) + Bearing 29 21-Dec-15A 24-Mar-16

‘ 1021-1230 | Modify Pier 19 Crosshead (south wing) + Bearing 29 20-Nov-15A 24-Mar-16 ] Modify F:ier 19 Crosshead (south wing) + Bearing
‘ 1021-1235 | Modify Pier 18 Crosshead (south wing) + Bearing 29 23-Oct-15A 24-Mar-16 ] Modify Pier 18 Crosshead (south wing) + Bearing

10.2.2 - Bridge Construction

Bridge C1

1022-1000  Bridge C1 - Precast Beams Pier 17-21 W/B (9 nos) 16-Apr-16 26-Apr-16 | | e 1 'B'r]déé'é'{ - Precast Beams Pier 17-21 W/B ié'ric}'si """

‘ 1022-1001 | Bridge C1 - Construction (Pier 17 - 21) > Erect Scaffoldings + Platform + Pre-cast Planking 7 20-Apr-16 27-Apr-16 —] Brldge C1 - Construction (Pier 17 - 21) > Erect Scaffoldi
‘ 1022-1002 | Bridge C1 - Construction (Pier 17 - 21) > Rebar Fixing of Deck + Diaphragm + Concreting 20 28-Apr-16 20-May-16 — ] Bridge C1 - C'onstructlc

Bridge C2

1022-2750 | Bridge C2 - Erect 6nos Pre-cast Beams - by 400T Crane 10-Mar-16 19-Mar-16 [ BridgeC2- Eréct 6nos Pre-cast Beams - by 400T Crane : :
‘ 1022-2751 | Bridge C2 - Construction (Pier 21 - 22) > Erect Scaffoldings + Platform + Pre-cast Planking 7 21-Mar-16 30-Mar-16 | | o — 'é'r[cig]é'c':'z' - Construction (Pier 21 - 22) > Er'éc't"s'cai'f%éla]h'g's';'liiait%é}én' + Pre- }:al's't'liiairiklh'gi """
‘ 1022-2752 | Bridge C2 - Construction (Pier 21 - 22) > Rebar Fixing of Deck + Diaphragm + Concreting 20 31-Mar-16 23-Apr-16 I' ] Bridge 02 Construction (Pier 21 - 22) > Rebar F|X|ng of Dec
‘ 1022-2753 | Bridge C2 - Construction (Pier 21- 22) > Construct Parapet ( North & South) 14 25-Apr-16 10-May-16 [ : ] Bridge C2 - Construction (Pler 21-22
‘ 1022-2755  Bridge C2 - Construction (Pier 21-22) > Install Street Furniture/GullyEtc. 14 25-Apr-16 10-May-16 [ : ] Bridge C2 - Construction (Pier 21-22)
‘ 1022-2756 | Bridge C2 - Construction (Pier 21-22) > Install MJ at Pier 22 7 11-May-16 18-May-16 [ BridgeC2- Construc’uon (
‘ 1022-2800  Bridge C2 - Erect Pier Segment at Pier 24 (1 no) > by 400T Crane 6  22-Mar-16 | 30-Mar-16 | | N 'é'r[déé'(:'z' - Erect Pier Segment at 'Fié}'z'a'{('{ no)> by 400T Crane . |
‘ 1022-2802 | Dismantle/Demobilize 400T Crane between Pier 25 & 24 1 23-Mar-16 23-Mar-16 0 Dismantle/DemobiIize 400T Crane between Pier 25 '& 24
‘ 1022-2804 | Bridge C2 - Erect falsework for End Span at Pier 25 - Westside 5 24-Mar-16 31-Mar-16 I:I Bridge C2 - Erect falsework for End Span at Pier 25 - Westside
‘ 1022-2805 | Launch LG2 at Pier 25 to 24 2 01-Apr-16 02-Apr-16 I:I Launch LG2 at Pier 25 to 24
‘ 1022-2807 | Bridge C2 - Erect End-span at Pier 25 Westside (5 nos)S > By LG2 7 05-Apr-16 12-Apr-16 [ Bridge C2 - Erect End- span at Pier 25 Westside (5 nos)S > By LG2!
‘ 1022-2820  Bridge C2 - Erect T-span at Pier 24 (10 nos) > By LG2 3 05-Apr-16 o7-Apr-16 | | . [ Bridge C2- Erect T-span at 'Fhé'r'z'it'('{d nos)>ByLG2 .
‘ 1022-2822 | Bridge C2 - Stitching at midspan between Pier 24 and 25 3 08-Apr-16 11-Apr-16 [ Bridge C2 - Stitching at midspan between Pier 24 and 25
‘ 1022-2824 | Launch LG2 at Pier 23 to 22 2 12-Apr-16 13-Apr-16 : : O Launch LG2 at Pier 23 to 22
‘ 1022-2826 | Bridge C2 - Erect T-span at Pier 23 (12 nos) > By LG2 3 14-Apr-16 16-Apr-16 [ Bridge C2 - Erect T-span at Pier 23 (12 nos) > By LG2
‘ 1022-2827 | Bridge C2 - Erect End-span at Pier 22 (4 nos) > By LG2 7 14-Apr-16 21-Apr-16 ; : 1 Bridge C2 : Erect End-span at Pier 22 (4 nos) > By LG2
‘ 1022-2828 | Dismantle LG2 at Bridge C2 15 22-Apr-16 09-May-16 | | """""""""""""""" — ————1 DismantleLG2 atBridge C2 : |
‘ 1022-2829 | Bridge C2 - Erect Pier Segment at Pier 22 (1 no) > by 400T Crane 6 27-Feb-16 05-Mar-16 I:I Bridge C2 - Erect Pier Segment at F’|er 22 (1 no) > by 400T Crane
‘ 1022-2846 | Bridge C2 - Erect Pier Segment at Pier 23 (1 no) > by 400T Crane 6 21-Mar-16 29-Mar-16 ——] Br|dge C2 - Erect Pier Segment at Pier 23 (1 no) > by 400T Crane
mmmmmm  Remaining Level of Effort [T Remaining Work Contract HY/2009/1 9 Page 7 of 13
= Actual Level of Effort I Critical Remaining Work 24-Feb-16

B Actual Work ® & Miestone 3 Months Rolling Programme(as at 20-Feb-2016)




‘ 1022-3909

[Activity ID Activity Name Rem Start Finish 2016
Dur ebruary [ March [ April May | June
e [ 14 ] 21 [ 28 | 06 | 18 [ 20 | 27 [ 03 | 10 [ 17 [ 24 01 [ 08 | 15 [ 22 [ 29 |05
‘ 1022-2851 | Bridge C2 - Erect falsework for End Span at Pier 22 - Eastside 5 21-Mar-16 26-Mar-16 . —/ Bndge C2 - Erect falsework for End Span at Pler 22 - Eastside :
‘ 1022-2920 | Bridge C2 - Stitching at midspan between Pier 23 and 24 3 18-Apr-16 20-Apr-16 [ Bridge C2 - Stltchlng at midspan between Pier 23 and 24
‘ 1022-2980  Bridge C2 - Stitching at midspan between Pier 22 and 23 3 22-Apr-16 25-Apr-16 | e — 'é}[d'gié (C2 - Stitching at midspan between Pier '2'2' and 23 |
‘ 1022-3020 | Bridge C2 - External Stressing 7 26-Apr-16 03-May-16 I:I Bridge C2 - External Stressing .
‘ 1022-3040 | Bridge C2 - Construct North Parapet - Excl. Pier 21-22 18 10-May-16 30-May-16 I [ ] ;Bridge Ci
‘ 1022-3180 | Bridge C2 - Construct South Parapet - Excl. Pier 21-22 18 10-May-16 30-May-16 [ ] ;Bridge Ci
Bridge C3 I
w Erect/Assemble LG2 at Piers 29 and 30 + 280T Crane 5 | 15-Dec-15A = 25-Feb-16 |IEENEEN Erect/AssembIe LG2 at Piers 29 and 30 + 280T Crane -------------------------------------------------------------------------------------
‘ 1022-1071 | Launch LG2 at Pier 28 to 27 2 26-Feb-16 27-Feb-16 (] Launch LG2 at Pier 28 to 27
‘ 1022-1072 | Construct Temporary road location at Oil Street to HGHK Carpark + Divert Traffic 4 20-Feb-16 24-Feb-16 ] Construct Temporary road location at QOil Street to HGHK Carpark + Divert Traffic
‘ 1022-1073 | Bridge C3 - Erect falsework for End Span at Pier 28 5 25-Feb-16 01-Mar-16 I:I Bridge C3 - Erect falsework for End Span at Pier 28
‘ 1022-1075 | Relocate 400T Crane from EVB to W/B Bridge 0 26-Jan-16 A 30-Jan-16 A pne fromEVB to W/B Bndge
‘ 1022-1120  Bridge C3 - Erect Pier Segment at Pier 27 (1no) > by 400T Crane 0 | 01-Feb-16A | 02-Feb-16A fect Pier $egment é't'iilé}'é'?'(' 1no)>by400T Crane =
‘ 1022-2580 | Bridge C3 - Erect T-span at Pier 27 (10 nos) > By LG2 3 20-Feb-16 23-Feb-16 ] BridgeEC3 - Erect T-span at Pier 27 (10 nos) > By é_GZ
‘ 1022-2582 | Bridge C3 - Erect End Span at Pier 28 (5 nos) > By LG2 7 02-Mar-16 09-Mar-16 [ Bridge C3 - Erect End Span %t Pier 28 (5 nos) > By LG2
‘ 1022-2583 | Bridge C3 - Stitching at midspan between Pier 27 and 28 2 10-Mar-16 11-Mar-16 I [0 Bridge C3 - Stitching at miéispan between Pier 27 and 28
‘ 1022-2584 | Launch LG2 at Pier 26 to 25 2 12-Mar-16 14-Mar-16 [ Launch LG2 at Pier 26: to 25
‘ 1022-2585  Bridge C3 - Erect T-span at Pier 26 (12 nos) > By LG2 3 15-Mar-16 17-Mar-16 |} [ Bridge C3 - 'é}é'ci'f-'s'ﬁéh'ét' Pier 26 (12nos) >ByLG2
‘ 1022-2586 | Bridge C3 - Stitching at midspan between Pier 26 and 27 2 18-Mar-16 19-Mar-16 O Bridge C3 - Stitlching at midspan between Pier 26 and 27
‘ 1022-2588 | Bridge C3 - Erect End Segment at Pier 25 Eastside (4 nos) > By LG2 7 15-Mar-16 22-Mar-16 [ Bridge C3: - Erect End Segment at Pier 25 Eastside (‘i nos) > By LG2
‘ 1022-2590 | Bridge C3 - Stitching at midspan between Pier 25 and 26 2 23-Mar-16 24-Mar-16 [0 Bridge C3 Stitching at midspan between Pier 25 and 26
‘ 1022-2620 | Bridge C3 - Erect Pier Segment at Pier 26 (1no) > by 400T Crane 0 02-Feb-16 A 04-Feb-16 A | Erect Pler Segment at Pier 26 (1no) > by 400T Crane
‘ 1022-2642  Bridge C3 - Erect Pier Segment at Pier 25 (2 nos) > by 400T Crane 7 24-Feb-16 02-Mar-16 | | |:| " Bridge C3 - Erect Pier Segment é't'li[e'r'éé' (2 nos) > by 400T Crane .
‘ 1022-2644  Bridge C3 - Erect falsework for End Span at Pier 25 - Eastside 5 03-Mar-16 08-Mar-16 I [ Bridge C3 - Erect falsework for End Span at Pier 25 - Eastside
‘ 1022-2740 | Bridge C3 - External Stressing 10 26-Mar-16 08-Apr-16 I:I Bridge C3 - External Stressmg
‘ 1022-2760 | Bridge C3 - Construct North Parapet (83m) 18 09-Apr-16 29-Apr-16 [ Br|dge C3 - Construct North Parapet (83m)
‘ 1022-2780 | Bridge C3 - Construct South Parapet (83m) 18 09-Apr-16 29-Apr-16 [ Br|dge C3 - Construct South Parapet (83m)
‘ 1022-4110  Bridge C3 - Construct Int. Single Noise Endl. Bridge C3 (83m) 24 | 30-Apr-16 27-May-16 | | '-.- —— 'E'sh&g]é'éé' -
‘ 1022-4111 Bridge C3 - Deck Road Waterproofing, Surfacing & Marking 18 18-May-16 07-Jun-16 I [ \
Bridge C4 : .
1022-1552 | Bridge C4 - Construct South Parapet (108m) 20 29-Feb-16 22-Mar-16 _ Bridge C4 : - Construct South Parapet (108m)
‘ 1022-1555 | Bridge C4 - Construct North Parapet (108m) 20 29-Feb-16 22-Mar-16 _ Bridge C4 Construct North Parapet (108m)
‘ 1022-1558  Bridge C4 - Construct Int. Single Noise Encl. Bridge C4 (108m) - Stage 1 (sides) 20 | 23-Mar-16 18m0-16 | | _ " Bridge C4 - 'E:'dr}ét'rh'ét'lh't' Single Noise Encl. Bridge C4 iib%s'ﬁ')"'s'té?
‘ 1022-1561 | Bridge C4 -Construct Int. Single Noise Encl. Bridge C4 (108m) - Stage 2 (arch) 24 23-Mar-16 22-Apr-16 [ ] Bridge C4 -Construct Int. Single Noise Encl. Bridge C4 (108m)
‘ 1022-1564 | Bridge C4 - Deck Road Waterproofing, Surfacing & Marking 7 26-Apr-16 03-May-16 I I:I Bridge C4 - Deck Road Waterprooflng Surfacir
Bridge C5 .
w Pier 33 - P32-33 End Span - Hanging Segments Tmmpan - Hanjging Segment:s
‘ 1022-3907 | Pier 33 - P32-33 End Span - Erect Segments 0 | 26-Jan-16A | 26-Jan-16A [Span - E:Lét"sé'gjrh'éﬁt's' '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''
Pier 33 - P32-33 End Span - Stitching 0 27-Jan-16 A 29-Jan-16 A End Spanj- Stitching

mmmmmm  Remaining Level of Effort
= Actual Level of Effort
I Actual Work L

[ Remaining Work
I Critical Remaining Work
€ Milestone

Contract HY/2009/19
3 Months Rolling Programme(as at 20-Feb-2016)
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24-Feb-16




[Activity ID Activity Name Rem Start Finish 2016
Dur ebruary [ March [ April May | June
. [ 14 ] 21 [ 28 | 06 | 18 [ 20 | 27 [ 03 | 10 [ 17 [ 24 01 [ 08 | 15 [ 22 [ 29 |05
‘ 1022-3911 | Pier 33 - P32-33 End Span - Formwork Fixing for and Grouting for Bearing 0 27-Jan-16 A 29-Jan-16 A End Span- Formwork FEixing for and Grouting for Bearing : : :
‘ 1022-3913 | Pier 33 - P32-33 End Span - Prestress Span Tendons 0 30-Jan-16 A 30-Jan-16 A } End Spah - Prestress &:Span Tendons
‘ 1022-3915 | Pier 33 - P32-33 End Span - Remove Hanger Bar & Hanger Beam & Stitching Formwork 0 01-Feb-16 A 01-Feb-16 A }33 End Jpan - Remove Hanger Bar & Hanger Beam & Stitching Formwork
‘ 1022-3917  Pier 34 - T Span Erection (4 pairs) 0 | 27-Jan-16A | 04-Feb-16A [ Span Erfction (4 b'a]Eég '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''
‘ 1022-3919 | Bridge C5 T Span Stitching - Install Clamping Beam and Adjust T span (P33-P34) 0 05-Feb-16 A 12-Feb-16 A [Bridge Cp T Span Stitching Install Clamping Beam and Adjust T span (P33-P34)
‘ 1022-3921  Bridge C5 T Span Stitching - Stitching (P33-P34) 0 13-Feb-16 A | 17-Feb-16 A Bfidge C5T Span Stitching - Stitching (P33-P34) .
‘ 1022-3923 | Bridge C5 T Span Stitching - Prestress Span Tendons (P33-P34) 0 13-Feb-16 A 16-Feb-16 A : Bri]ge C5T Span Stitching - Prestress Span Tendons (P33-P§34)
‘ 1022-3924 | Abut. D12 (MJ Left) - End Span Erection - Hanging Segments 2 24-Feb-16 25-Feb-16 (] Abu.it D12 (MJ Left) - End Span Erection - Han:ging Segments
‘ 1022-3927  Abut. D12 (MJ Left) - End Span Erection - Erect Segments 1 26-Feb-16 26-Feb-16 | | I 'Ati[[t' D12 (MJ Left) - End Span Erection - -E-r:e-c-t"S-e-gr-n-e-nt-s- ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''
‘ 1022-3930 | Abut. D12 (MJ Left) - End Span Erection - Stitching 3 27-Feb-16 01-Mar-16 - Abut. D12 (MJ Left) - End Span Erection - Stitching
‘ 1022-3933 | Abut. D12 (MJ Left) - End Span Erection - Formwork Fixing for and Grouting for Bearing 3 27-Feb-16 01-Mar-16 - Abut. D12 (MJ Left) - End Span Erectlon Formwork Fixing for and Grouting for Bearlng
‘ 1022-3936 | Abut. D12 (MJ Left) - End Span Erection - Prestress Span Tendons 1 02-Mar-16 02-Mar-16 I Abut. D12 (MJ Left) - End Span Erectlon Prestress Span Tendons
‘ 1022-3939 | Abut. D12 (MJ Left) - End Span Erection - Remove Hanger Bar & Hanger Beam & Stitching 1 03-Mar-16 03-Mar-16 I 1 Abut. D12 (MJ Left) - End Span Erection - Remove Hanger Bar & Hanger Beanél & Stitching Formwork
- ozane Prosios Extenral Tendon of Bridge C5 2 oaMarte | teMaris || T EEEE st e TordonofBrdge C5
‘ 1022-3950 | Bridge C5 - Construct North Parapet (75m) 16 17-Mar-16 07-Apr-16 [ ] Bridge C5 - Construct North Parapet (75m)
‘ 1022-3951 | Bridge C5 - Construct South Parapet (75m) 16 17-Mar-16 07-Apr-16 [ ] Bridge C5 - Construct South Parapet (75m)
‘ 1022-3952  Bridge C5 - Construct Int. Single Noise Encl. Bridge C5 (75m) - Stage 1 18 19-Apr-16 09-May-16 _ Bridge C5 - Construct Int. Sln:gle Noise
‘ 1022-3953 | Bridge C5 - Construct Int. Single Noise Encl. Bridge C5 (75m) - Stage 2 18 19-Apr-16 09-May-16 _ Bridge C5 - Construct Int. Sln:gle Noise
‘ 1022-3954  Bridge C5 - Deck Road Waterproofing, Surfacing & Marking 7 10-May-16 17-May-16 |} e 1 Bridge C5 - Deck 'R'c}'a'd' Wa

Bridge F1C

m LG-A Launching - Deactivate MS at P32 and Relocate to D12 by Engage RL at P31-32
1022.1-3965  LG-ALaunching - Deactivate the MS at P33 and Engage FL at F1C/Pier36
1022.1-3975 Pier 36 - Install Pier Segment - Place Pier Segment

1022.1-3985 | Pier 36 - Install Pier Segment - Adjust Segment Level and Location

1022.1-3995  Pier 36 - Install Pier Segment - Grouting the Bearing Upper Plinth

1022.1-4005 | Pier 36 - Install Pier Segment - Stressing Nailing

1022.1-4015  Pier 36 - Install MS at Pier 36

1022.1-4025 LG-ALaunching - Shift the MS from D12 Right to Left

1022.1-4035  LG-ALaunching - Deactivate the MS at P34 and Engage FL at F2C/Pier37

1022.1-4045 Pier 37 - Install Pier Segment - Place Pier Segment

- Install Pier Segment - Adjust Segment Level and Location

1022.1-4065 Pier 37 - Install Pier Segment - Grouting the Bearing Upper Plinth

1022.1-4075 | Pier 37 - Install Pier Segment - Stressing Nailing

1022.1-4085 | Pier 37 - Install MS at F2C/Pier37

1022.1-4095 Pier 36 - T Span Erection (6 pairs)

1022.1-4105 | Abut. D12 (MJ Right) - End Span Erection - Hanging Segments

1022.1-4115 | Abut. D12 (MJ Right) - End Span Erection - Erect Segments

1022.1-4125 | Abut. D12 (MJ Right) - End Span Erection - Stitching

1022.1-4135 | Abut. D12 (MJ Right)

‘ 1022.1-4055 | Pier 37
‘ - End Span Erection - Formwork Fixing for and Grouting for Bearing

18-Feb-16 A

19-Feb-16 A

23-Feb-16

24-Feb-16

26-Feb-16

02-Mar-16

04-Mar-16

05-Mar-16

07-Mar-16

10-Mar-16

11-Mar-16

14-Mar-16

18-Mar-16

19-Mar-16

11-Mar-16

16-Mar-16

19-Mar-16

22-Mar-16

22-Mar-16

18-Feb-16 A

22-Feb-16

23-Feb-16

25-Feb-16

01-Mar-16

02-Mar-16

04-Mar-16

05-Mar-16

09-Mar-16

10-Mar-16

12-Mar-16

17-Mar-16

18-Mar-16

19-Mar-16

15-Mar-16

18-Mar-16

21-Mar-16

24-Mar-16

24-Mar-16

G-A Launchinfg - Deactivate MS at P32 and Relocate to D12 by Engage RL at P31-32

B LG-A La'unching - Deactivate the MS at P33 and Enfgage FL at F1C/Pier36

I Pier 36 - Install Pier Segment - Place Pier Segment

(] P|er'36 Install Pier Segment - Adjust Segment Level and Location

_ Pier 36 - Install Pier Segment - Grouting the Bearing Upper Plinth
1 Pier 36 - Install Pier Segment - Stressing Nailing
I Pier 36 - Install MS at Pier 36

I LG-Alaunching - Shift the MS frorn D12 Right to Left

Il LG-Alaunching - Deactwate' the MS at P34 and Engage FL at FZC/PIer37

1 Pier 37 - Install Pier Segme‘nt Place Pier Segment
B Pier 37 - Install Pier Segment - Adjust Segment Level and LocationE
I Pier 37 - Install Pler Segment - Grouting the Bearing Upper Pllnth

1 Pier 37 - Install F’|er Segment - Stressing Nailing

0 Pier 37 - Instatl MS at F2C/Pier37
I Pier 36 - T Span Erection (6 pairs) .

Il Abut. D12 (MJ R’iight) - End Span Erection - Hanging Segn%tents
Il Abut. D12 (Iti/IJ Right) - End Span Erection - Erect Segiments

Il Abut. Di2 (MJ Right) - End Span Erection - Stitching

End Span Erection - Formwork Fixing for and Grouting for Bearing

Il Abut. D12 (MJ Right) -

mmmmmm  Remaining Level of Effort [ Remaining Work
= Actual Level of Effort I Critical Remaining Work
I Actual Work * € Milestone

Contract HY/2009/19
3 Months Rolling Programme(as at 20-Feb-2016)
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[Activity ID Activity Name Rem Start Finish 2016
Dur ebruary [ March [ April May | June

. [ 14 ] 21 [ 28 | 06 | 18 [ 20 | 27 [ 03 | 10 [ 17 [ 24 01 [ 08 | 15 [ 22 [ 29 |05
‘ 1022.1-4145  Abut. D12 (MJ Right) - End Span Erection - Prestress Span Tendons 1 26-Mar-16 26-Mar-16 . ] Abut.i D12 (MJ Right) - End Span Erection - Prestress Span Tendons :
‘ 1022.1-4155 | Abut. D12 (MJ Right) - End Span Erection - Remove Hanger Bar & Hanger Beam & Stitching 1 29-Mar-16 29-Mar-16 ] A:\but D12 (MJ Right) - End Span Erectlon Remove Hanger Bar & Hanger Beam & Stltchlng Fc
‘ 1022.1-4165 E%rrn;V;OEkT Span Erection (3 pairs) 2 22-Mar-16 23-Mar-16 Il Pier 37 - T Span Erection (3 pairs) .
‘ 1022.1-4175  LG-ALaunching - Deactivate the MS at D12 and Engage FL at F3C/Pier38 3 24-Mar-16 29-Mar-16 ] L:G-A Launching - Deactivate the MS at D1:2 and Engage FL at F3C/Pier38
‘ 1022.1-4185 Pier 38 - Install Pier Segment - Place Pier Segment 2 30-Mar-16 3-Mar-16 | | i' "Pier 38 - Install Pier Segment - Place iilé}'éé'g'rhé'r{t '''''''''''''''''''''''''''''
‘ 1022.1-4195 Pier 38 - Install Pier Segment - Adjust Segment Level and Location 4 01-Apr-16 06-Apr-16 _ Pier 38 - Install Pier Segment -Adjust Segment Level and Location
‘ 1022.1-4205 | Pier 38 - Install Pier Segment - Install the Tie & Packing System 1 07-Apr-16 07-Apr-16 I 1 Pier 38 - Install Pier Segmenti Install the Tie & Packing System
‘ 1022.1-4215  Pier 38 - Install MS at F3C/Pier38 (Left) 1 08-Apr-16 08-Apr-16 1 Pier 38 - Install MS at F30/P)er38 (Left)
‘ 1022.1-4225 Pier 37 - T Span Erection (2 pairs) 1 01-Apr-16 01-Apr-16 I Pier 37 - T Span Erection (2 pairs)
‘ 1022.1-4235 LG-ALaunching - Deactivate the MS at F1C and Engage FL at F4C/Pier39 3 02-Apr-16 o6-Apr-16 | | vy | BN LG-ALaunching - 'D'éé'cﬁ{/é'té'th'é MS at F1C and Engage FL é't'#lé/'lilé'ré'é """""
‘ 1022.1-4240 Prestress Extenral Tendon of Bridge F1C 13 18-Apr-16 02-May-16 I I:I Prestress Extenral Tendon of Bridge F1C
‘ 1022.1-4245 Bridge F1C - Construct South Parapet (86m) 18 03-May-16 23-May-16 [ ] Bridge F1C Cons|

Bridge F2C

m Pier 39 - Install Pier Segment - Place Pier Segment 1 WW 1 Pier 39 - Install Pier Segmenti Place Pier Segment
‘ 1022.1-4258  Pier 39 - Install Pier Segment - Adjust Segment Level and Location 2 08-Apr-16 o9-Apr-16 [} . M Pier39 - Install Pier éééé&éﬁi"/&éjds’(éé’ér’n’éﬁ{ Leveland Location @ |
‘ 1022.1-4261 Pier 39 - Install Pier Segment - Grouting the Bearing Upper Plinth 4 11-Apr-16 14-Apr-16 I Pier 39 - Install Pier Segment Grouting the Bearing Upper Pllnth
‘ 1022.1-4264 Pier 39 - Install Pier Segment - Stressing Nailing 1 15-Apr-16 15-Apr-16 I Pier 39 - Install Pler Segment - Stressing Nailing
‘ 1022.1-4267 | Pier 39 - Install MS at F4C/Pier39 1 16-Apr-16 16-Apr-16 0 Pier 39 - Install M:S at F4C/Pier39
‘ 1022.1-4270 Bridge F1-F2 T Span Stitching - Install Clamping Beam and Adjust T span (F1-F2) 1 07-Apr-16 07-Apr-16 I Bridge F1-F2 T Span Stitching Install Clamping Beam and Adjust T span CF1 F2)
‘ 1022.1-4273 Bridge F1-F2 T Span Stitching - Stitching (F1-F2) 2 08-Apr-16 09-Apr-16 -m"mmmmm"mmmm"mmmmm"----------ij--E’;r-lc-i:q-e-i:-1--F-é-'l-'-éb-a-r;-S-t-lt-ch-:ﬁ:q-"S-t-lt-c:h-lﬁiq-(-lﬂ-i:-é) -------------------------------
‘ 1022.1-4276 Bridge F1-F2 T Span Stitching - Prestress Span Tendons (F1-F2) 1 11-Apr-16 11-Apr-16 I Bridge F1-F2 T Span Stitlching - Prestress Span Tendons (F1-F2)
‘ 1022.1-4279 | Pier 38 - End Span Erection - Hanging Segments 2 08-Apr-16 09-Apr-16 [l Pier 38 - End Span Erectioél - Hanging Segments
‘ 1022.1-4282 Pier 38 - End Span Erection - Erect Segments 1 11-Apr-16 11-Apr-16 1 Pier 38 - End Span Erec%nion - Erect Segments
‘ 1022.1-4285  Pier 38 - End Span Erection - Stitching 3 12-Apr-16 14-Apr-16 Il Pier 38 - End Span IE.':rection - Stitching
‘ 1022.1-4288 | Pier 38 - End Span Erection - Formwork Fixing for and Grouting for Bearing 3 12-Apr-16 14-ppr-16 | ) ) - - Pler 38 . EndSpan Erect|on ) Formworkangforand Groutlngfor Bearu
‘ 1022.1-4291  Pier 38 - End Span Erection - Prestress Span Tendons 1 15-Apr-16 15-Apr-16 I Pier 38 - End Span Erection - Prestress Span Tendons .
‘ 1022.1-4294 | Pier 38 - End Span Erection - Remove Hanger Bar & Hanger Beam & Stitching Formwork 1 16-Apr-16 16-Apr-16 I Pier 38 - End Spe?n Erection - Remove Hanger Bar & Hanger‘i Beam &
‘ 1022.1-4297  LG-ALaunching - Shift the MS from F3C/Pier38 Right to Left 1 18-Apr-16 18-Apr-16 I LGA Launchin(é,] - Shift the MS from F3C/Pier38 Right to Lieft
‘ 1022.1-4300 | LG-A Launching - Deactivate the MS at F2C/Pier37 and Engage FL at F5C/Pier40 3 19-Apr-16 21-Apr-16 Bl LGA Launé:hing - Deactivate the MS at F2C/Pier37 art:d Engage
‘ 1022.1-4303 Pier 40 - Install Pier Segment - Place Pier Segment (2nos.) 2 22-Apr-16 23-Apr-16 | e m 'P'|é}'4'd' - Install Pier Segment - Place 'F;|é'r'éé§rh'efr{t'('2'hb's')'"
‘ 1022.1-4306 | Pier 40 - Install Pier Segment - Adjust Segment Level and Location 4 25-Apr-16 28-Apr-16 [ F?ier 40 - Install Pier Segment - Adjust Segmgnt Level |
‘ 1022.1-4309 | Pier 40 - Install Pier Segment - Install the Tie & Packing System 1 29-Apr-16 29-Apr-16 [} ;Pier 40 - Install Pier Segment - Install the Tiie & Packi
‘ 1022.1-4312  Pier 40 - Install Pier Segment - Install MS at F5C/Pier40 (Right) 1 30-Apr-16 30-Apr-16 I Pier 40 - Install Pier Segment - Install MSEat F5C/P
‘ 1022.1-4315 | Pier 39(MJ Right) - T Span Erection (6 pairs) 3 25-Apr-16 27-Apr-16 (=] Pic:ar 39(MJ Right) - T Span Erection (6 pairs)E
‘ 1022.1-4318 | Pier 39(MJ Right) - End Span Erection - Hanging Segments 2 28-Apr-16 20-Apr-16 | ) e | 'P]é}'éé('M'J Right) - End Span Erection - Héh@]ﬁg"s'é
‘ 1022.1-4321 | Pier 39(MJ Right) - End Span Erection 1 30-Apr-16 30-Apr-16 IE Pier 39(MJ Right) - End Span Erection .
‘ 1022.1-4324 | Pier 39(MJ Right) - End Span Erection - Stitching 3 02-May-16 04-May-16 [ Pier 39(MJ Right) - End Span Erectiion - Stitcl
‘ 1022.1-4327 | Pier 39(MJ Right) - End Span Erection - Formwork Fixing for and Grouting for Bearing 3 02-May-16 04-May-16 [ Pier 39(MJ Right) - End Span Erectiion - Forn
‘ 1022.1-4330 | Pier 39(MJ Right) - End Span Erection - Prestress Span Tendons 1 05-May-16 05-May-16 I I Pier 39(MJ Right) - End Span Ereci;tion - Pre

mmmmmm  Remaining Level of Effort [ Remaining Work
= Actual Level of Effort

I Actual Work

I Critical Remaining Work
* € Milestone

Contract HY/2009/19 Page 10 of 13
3 Months Rolling Programme(as at 20-Feb-2016)
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10.3.1 - Pier Construction

Abutment D12

1031-1920 | Complete ABUT D12 at Middle Bridge

~10.6 - Tunnel Approach Ramp

[Activity ID Activity Name Rem Start Finish 2016
Dur ebruary [ March [ April May | June

. [ 14 ] 21 [ 28 | 06 | 18 [ 20 | 27 [ 03 | 10 [ 17 [ 24 01 [ 08 | 15 [ 22 [ 29 |05

‘ 1022.1-4333 | Pier 39(MJ Right) - End Span Erection - Remove Hanger Bar & Hanger Beam & Stitching 1 06-May-16 06-May-16 . . I Pier 39(MJ Right) - End Span Er?ction -R

‘ 1022.1-4336 Ilzi?arrnjlvé?I(/IkJ Left) - End Span Erection - Hanging Segments 2 02-May-16 03-May-16 Il Pier 40(MJ Left) - End Span Erectioné- Hangin(

‘ 1022.1-4339 | Pier 40(MJ Left) - End Span Erection - Erect Segments 1 04-May-16 04-May-16 I I Pier 40(MJ Left) - End Span Erectioén - Erect

‘ 1022.1-4342 | Pier 40(MJ Left) - End Span Erection - Stitching 3 05-May-16 07-May-16 Il Pier 40(MJ Left) - End Span Er%zction - S

‘ 1022.1-4345 | Pier 40(MJ Left) - End Span Erection - Formwork Fixing for and Grouting for Bearing 3 05-May-16 07-May-16 Il Pier 40(MJ Left) - End Span Eréection - Fe

‘ 1022.1-4348 Pier 40(MJ Left) - End Span Erection - Prestress Span Tendons 1 09-May-16 09-May-16 | ''''''''''''''''''''''''''''''''''''''' i--ﬁié-r-ib-(iv-l:l-l_-éf-ti-:-éﬁa-é-p;éﬁ?éféé{iéh-:

‘ 1022.1-4351 | Pier 40(MJ Left) - End Span Erection - Remove Hanger Bar & Hanger Beam & Stitching 1 10-May-16 10-May-16 I Pier 40(MJ Left) - End Spab Erection

‘ 1022.1-4354 Egtmvlil:;zching - Deactivate the MS at F3C/Pier37 and Engage FL at F6C/Pier41 3 11-May-16 13-May-16 Il LG-Alaunching - Dea(étivate the

‘ 1022.1-4355 | Prestress Extenral Tendon of Bridge F2C/Pier36 12 10-May-16 23-May-16 I — Prestressé Extenral |
Bridge F3C I

WW 1 14-May-16 | 14-May-16 | '''''''''''''''''''''''''''''''''''''''' | "'P'ié'r'zii'l'lh's'téil'iii'ér"sfééfﬁéh{'-'

‘ 1022.1-4375 Pier 41 - Install Pier Segment - Adjust Segment Level and Location 2 16-May-16 17-May-16 Il Pier 41 - Install Piier Segmg

‘ 1022.1-4380 Pier 41 - Install Pier Segment - Grouting the Bearing Upper Plinth 4 18-May-16 21-May-16 I Pier 41 - In%tall Pier §
~10.3 - Middle Bridge (Bridge F) '

_ Complete ABUT D12 atEMiddIe Bridge

10.6.1 - Approach Ramp (Excluding Portion IIB)

Bored Piles

1061-1120 | Bored Piles Testing Approach Ramp (112 nos) 60

‘ 1061-3980 | Pre Bored H-Pile > Pile Ramp - BN14 A 0
‘ 1061-3981 | Pre Bored H-Pile > Pile Ramp - BN14 A - ( H-Pile + Grouting) 1
‘ 1061-4000 | Pre Bored H-Pile > Pile Ramp - BN14 B 0
‘ 1061-4001 | Pre Bored H-Pile > Pile Ramp - BN14 B - ( H-Pile + Grouting) 1
‘ 1061-40221 | Pre Bored H-Pile > Pile Ramp - BN15 A - ( H-Pile + Grouting) 0
‘ 1061-4221 | Pre Bored H-Pile > Pile Ramp - BM05 A - ( H-Pile + Grouting) 1
‘ 1061-4240 | Pre Bored H-Pile > Pile Ramp - BM05 B 0
‘ 1061-4241 | Pre Bored H-Pile > Pile Ramp - BMO05 B - ( H-Pile + Grouting) 1
‘ 1061-4260 | Pre Bored H-Pile > Pile Ramp - BM04 A 3
‘ 1061-4261 | Pre Bored H-Pile > Pile Ramp - BM04 A - ( H-Pile + Grouting) 1
‘ 1061-4280 | Pre Bored H-Pile > Pile Ramp - BM04 B 3
‘ 1061-4281 | Pre Bored H-Pile > Pile Ramp - BM04 B - ( H-Pile + Grouting) 1
‘ 1061-4300 | Pre Bored H-Pile > Pile Ramp - BM03 A 3
‘ 1061-4301 | Pre Bored H-Pile > Pile Ramp - BM03 A - ( H-Pile + Grouting) 1
‘ 1061-4320 | Pre Bored H-Pile > Pile Ramp - BM03 B 3
‘ 1061-4321 | Pre Bored H-Pile > Pile Ramp - BM03 B - ( H-Pile + Grouting) 1
‘ 1061-4341 | Pre Bored H-Pile > Pile Ramp - BS16 A - ( H-Pile + Grouting) 0
‘ 1061-4420  Pre Bored H-Pile > Pile Ramp - BS14 A 3

17-Mar-16

01-Jun-15A

28-Jan-16 A

20-Feb-16

23-Jan-16 A

20-Feb-16

05-Feb-16 A

20-Feb-16

16-Feb-16 A

20-Feb-16

20-Feb-16

24-Feb-16

24-Feb-16

27-Feb-16

27-Feb-16

02-Mar-16

02-Mar-16

05-Mar-16

02-Feb-16 A

05-Mar-16

12-Apr-16

03-May-16 |

30-Jan-16 A P Pile Ra
20-Feb-16
26-Jan-16 A
20-Feb-16
05-Feb-16 A |i H-Pile >
20-Feb-16
17-Feb-16 A
20-Feb-16
23-Feb-16
24-Feb-16 |
26-Feb-16
27-Feb-16
01-Mar-16
02-Mar-16
04-Mar-16 |
05-Mar-16
02-Feb-16 A

08-Mar-16

i H-Pile 3}Pile Ramp - BN15A - ( H-Pile + Grouting)

B Pfe Bored H-Pile > Pile Ramp - BM05 B

bile > PilejRamp - BS16/A - ( H-Pile + Grouting)

hp - BN14A
[ Pre Bored H-Pile > Pile Ramp - BN14 A - ( H-Pile + Grouting)
BN14 B

I Pre Bored H-Pile > Pile Ramp - BN14 B - ( H-Pile + Grputing)

I Pre Bored H-Pile > Pile Ramp - BMO05 A - ( H-Pile + Grputing)

I Pre Bored H-Pile > Pile Ramp - BMO05 B - ( H-Pile + Grouting)

[ Pre Bared H-Pile > Pile Ramp - BM04 A

0 Pre Bored H-Pile > Pile Ramp - BMO4 A - ( H-Pile + Grouting)
1 Prie Bored H-Pile > Pile Ramp - BM04 B
0 P;re Bored H-Pile > Pile Ramp - BM04 B - ( I-?-Pile + Grouting)
I:I Pre Bored H-Pile > Pile Ramp - BM03 A

0 Pre Bored H-Pile > Pile Ramp - BM03 A - ( H-Pile + Grouting)

' I Pre Bored H-Pile > Pile Ramp - BMO03 B

[ Pre Bored H-Pile > Pile Ramp - BM03 B - ( H-Pile + Grouting)

[ Pre Bored H-Pile > Pile Ramp - BS14 A

mmmmmm  Remaining Level of Effort [ Remaining Work
= Actual Level of Effort I Critical Remaining Work
I Actual Work * € Milestone

Contract HY/2009/19
3 Months Rolling Programme(as at 20-Feb-2016)

Page 11 of 13
24-Feb-16




Excavation & ELS Works

[Activity ID Activity Name Rem Start Finish 2016
Dur ebruary [ March [ April May | June
. [ 14 ] 21 [ 28 | 06 | 18 [ 20 | 27 [ 03 | 10 [ 17 [ 24 01 [ 08 | 15 [ 22 [ 29 |05
‘ 1061-4421 | Pre Bored H-Pile > Pile Ramp - BS14 A - ( H-Pile + Grouting) 1 09-Mar-16 09-Mar-16 . [ Pre Bored H-Pile > Pile Ramp - BS14 A - ( H-Pile + Grouting) :
‘ 1061-4440  Pre Bored H-Pile > Pile Ramp - BS14 B 3 09-Mar-16 M-Mar-16 | | I Pre Bored H-Pile ;'b]lé'ﬁair'n'ﬁ -Bst4B ey
‘ 1061-4441 | Pre Bored H-Pile > Pile Ramp - BS14 B - ( H-Pile + Grouting) 1 12-Mar-16 12-Mar-16 [ Pre Bored H-Pile > Pile Rlamp - BS14 B - ( H-Pile + Grouting)
‘ 1061-4460 | Pre Bored H-Pile > Pile Ramp - BN11 A 3 12-Mar-16 15-Mar-16 [ Pre Bored H-Pile > F?ile Ramp - BN11 A .
‘ 1061-4461 | Pre Bored H-Pile > Pile Ramp - BN11 A - ( H-Pile + Grouting) 1 16-Mar-16 16-Mar-16 [ Pre Bored H-Pile >§Pile Ramp - BN11 A - ( H-Pile + Groutingé
‘ 1061-4480 | Pre Bored H-Pile > Pile Ramp - BN11 B 3 16-Mar-16 18-Mar-16 [ Pre Bored H-Pile:: > Pile Ramp - BN11 B I
‘ 1061-4481  Pre Bored H-Pile > Pile Ramp - BN11 B - ( H-Pile + Grouting) 1 19-Mar-16 19Mar-16 | ) T 0 pre 'B'dr'éci'H'bilé';'#hé'éé}ﬁ';{"'B'N'1'1"B'"('H'iiilé?éEc}[;'tngi) '''''''''''''''''''''''''''''''''''
‘ 1061-4500 | Pre Bored H-Pile > Pile Ramp - BN12 A 3 19-Mar-16 22-Mar-16 [ Pre Bored H Pile > Pile Ramp - BN12 A
‘ 1061-4501 | Pre Bored H-Pile > Pile Ramp - BN12 A - ( H-Pile + Grouting) 1 23-Mar-16 23-Mar-16 0 Pre Bored H-Pile > Pile Ramp - BN12 A - ( H-Pile + Groutlng)
‘ 1061-4520 | Pre Bored H-Pile > Pile Ramp - BN12 B 3 23-Mar-16 26-Mar-16 [ Pre Bored H-Pile > Pile Ramp - BN12 B .
‘ 1061-4521 | Pre Bored H-Pile > Pile Ramp - BN12 B - ( H-Pile + Grouting) 1 29-Mar-16 29-Mar-16 0 Pre Bored H-Pile > Pile Ramp - BN12 B - ( H-Pile + Grouting)
‘ 1061-4540  Pre Bored H-Pile > Pile Ramp - BN13 A 3 29-Mar-16 3-Mar-16 | | |:| "Pre Bored H-Pile > Pile Ramp - BN13 'A '''''''''''''''''''''''''''''''''''''''
‘ 1061-4541 | Pre Bored H-Pile > Pile Ramp - BN13 A - ( H-Pile + Grouting) 1 01-Apr-16 01-Apr-16 'I] Pre Bored H-Pile > Pile Ramp - BN13 'A - ( H-Pile + Grouting)
‘ 1061-4560 | Pre Bored H-Pile > Pile Ramp - BN13 B 3 01-Apr-16 05-Apr-16 I:I Pre Bored H-Pile > Pile Ramp - BN13 B
‘ 1061-4561 | Pre Bored H-Pile > Pile Ramp - BN13 B - ( H-Pile + Grouting) 1 06-Apr-16 06-Apr-16 [ Pre Bored H-Pile > Pile Ramp - BN13 B - ( H-Pile + Grouting)
‘ 1061-4580 | Pre Bored H-Pile > Pile Ramp - BNO1 A 3 06-Apr-16 08-Apr-16 [ Pre Bored H-Pile > Pile Ramp - BNO1 A
‘ 1061-4581  Pre Bored H-Pile > Pile Ramp - BNO1 A - ( H-Pile + Grouting) 1 09-Apr-16 09-Apr-16 | | s e 1 Pre Bored H-Pile > Pile é'a'ﬁ{ﬁ -BNO1 A- (H-Pile + Groutng)
‘ 1061-4600 | Pre Bored H-Pile > Pile Ramp - BNO1 B 3 09-Apr-16 12-Apr-16 [ Pre Bored H-Pile > Pile ERamp -BNO1B
‘ 1061-4601 | Pre Bored H-Pile > Pile Ramp - BNO1 B - ( H-Pile + Grouting) 1 13-Apr-16 13-Apr-16 [ Pre Bored H-Pile > Pilée Ramp - BNO1 B - ( H-Pile + Grouting)
‘ 1061-4620 | Pre Bored H-Pile > Pile Ramp - BNO5 A 3 13-Apr-16 15-Apr-16 [ Pre Bored H-Pile >§Pile Ramp - BNO5 A .
‘ 1061-4621 | Pre Bored H-Pile > Pile Ramp - BNO5 A - ( H-Pile + Grouting) 1 16-Apr-16 16-Apr-16 [ Pre Bored H-Pile > Pile Ramp - BNO5 A - ( H-Pile + Groutlng)
‘ 1061-4640  Pre Bored H-Pile > Pile Ramp - BNO5 B 3 16-Apr-16 19-Apr-16 |} 1 Pre Bored H 'é[lé'; PieRamp-BNO5B
‘ 1061-4641 | Pre Bored H-Pile > Pile Ramp - BNO5 B - ( H-Pile + Grouting) 1 20-Apr-16 20-Apr-16 [ Pre Bored H-Pile > Pile Ramp - BNO5 B - ( H-Pile + Groéjting)
‘ 1061-4660 | Pre Bored H-Pile > Pile Ramp - BNO6 A 3 20-Apr-16 22-Apr-16 1 Pre Borecii H-Pile > Pile Ramp - BNO6 A
‘ 1061-4661 | Pre Bored H-Pile > Pile Ramp - BN0O6 A - ( H-Pile + Grouting) 1 23-Apr-16 23-Apr-16 0 Pre Bor:ed H-Pile > Pile Ramp - BNO6 A - ( H-Pile + Groutlng)
‘ 1061-4680 | Pre Bored H-Pile > Pile Ramp - BNO6 B 3 23-Apr-16 26-Apr-16 [ Pre: Bored H-Pile > Pile Ramp - BN0O6 B
‘ 1061-4681  Pre Bored H-Pile > Pile Ramp - BNO6 B - ( H-Pile + Grouting) 1 27-Apr-16 27-Apr-16 | e i 'F"Eé Bored H-Pile > Pile Ramp - BN06 B - ( H- iv'n'ef +Gro
‘ 1061-4700  Remaining Bored Piles & Pre-Bored H-Pile Testing 30 06-Apr-16 10-May-16 [ ] Remaining Bored Piles & Pre Bored F
‘ 1061-4710 | Complete Bored H-Piles Within Trough A Excl.Portion IIB 0 19-Mar-16 & Complete Bored H-Piles Within Trough A Excl.Portion IIB
‘ 1061-4720 | Complete Bored All H-Piles Excl.Portion 1B 0 27-Apr-16 . . L J Complete Bored All H-Piles Excl.Portion 11B
‘ A1560 STAGE 2 ELS WORKS ALONG OIL STREET & HOTEL CARPARK - Resubmission complete 0 30-Jan-16 A DRKS ALGNG OIL STRI%EET & HOTEL CARPARK - Resubmission c%)mplete

1061-8000 | Site Preparation / Cleaning

1061-8020
1061-8040

1061-8060

1061-8120

‘ 1061-8100
‘ 1061-8140

Sheet Piling Works + Pre-drilling (280m)

King Post Installations (8Nos)

Instrumentation > Inclometer (2Nos)
Instrumentation > Settlement Marker (14Nos)
Instrumentation > Tiltmeter (14Nos)

Instrumentation > Movement Marker (14Nos)

16

27

26

18-Jan-16 A

10-Mar-16

10-Mar-16

10-Mar-16

10-Mar-16

12-Mar-16

15-Mar-16

09-Mar-16

13-Apr-16
12-Apr-16
17-Mar-16
11-Mar-16
14-Mar-16

16-Mar-16

] Site Preparation / Cleaning

[ : | Sheet Piling Works + Pre-driling (280m)

[ ] King Post Installations (F;SNos)
[ Instrumentation >Elnc|ometer (2Nos) I
. ]ﬁ'sir'drh'éﬁt'ét]éﬁ';'s'éitiér}{éﬁi Marker (14Nos)
[ Instrumentation > Tiltrr?eter (14Nos)

O Instrumentation > Movement Marker (14Nos)

mmmmmm  Remaining Level of Effort [ Remaining Work
= Actual Level of Effort I Critical Remaining Work
I Actual Work * € Milestone

3 Months Rolling Programme(as at 20-Feb-2016)

Contract HY/2009/19 Page 12 of 13
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[Activity ID Activity Name Rem Start Finish 2016
Dur ebruary [ March [ April May | June
. [ 14 ] 21 [ 28 | 06 | 18 [ 20 | 27 [ 03 | 10 [ 17 [ 24 01 [ 08 | 15 [ 22 [ 29 |05
‘ 1061-8160 | Instrumentation > Pizometer/Standpipe (4Nos) 8 18-Mar-16 29-Mar-16 —— 1 Instrumentation > Pizometer/Standpipe (4Nps) :
‘ 1061-8180 | Dewatering System > Recharge Well (8Nos) 10 10-Mar-16 21-Mar-16 [ Dewatering System > Recharge Well (8Nos)
‘ 1061-8200  Dewatering System > Dewatering Well (14Nos) 14 | 22-Mar-16 09-Apr-16 | | S e ] Dewatering System > ijé{/v'a}{ér]h:q'\'/\'/éil'('{ziN'c;s') """""""""""""""""""""
‘ 1061-8220 | Dewatering System > Observation Well (10Nos) 11 30-Mar-16 12-Apr-16 I:I Dewatering System > O:bservation Well (10Nos)
‘ 1061-8240  Pumping Test 3 13-Apr-16 15-Apr-16 [ Pumping Test I
‘ 1061-8260  Complete Pump Test 0 15-Apr-16 & Complete Pump Tei'st .
‘ 1061-8280 | Ch 5234 - 5331 > Excav from Ex. Lvl down to 2.5mPD (Ch 5285 - 5331 w/ open cut) 9 16-Apr-16 26-Apr-16 1 ¢h 5234 5331 > Excav from Ex. Lvl down to 2. 5mPD (C
‘ 1061-8300 | Ch 5285 - 5331 > Excav from 2.5mPD to FEL 5 27-Apr-16 o2-May-16 | | ----------------------------------- Iil-"C-H-S-Z-é-s---5-?;?;t-;-é;(ee;/-f-re-rﬁ-é-5-r-n-l5l-3-tc->-F-I-E-L-m
‘ 1061-8320 | Ch 5234 - 5285 > Install 1st Layer of Strut & Waling 6 27-Apr-16 03-May-16 I:I Ch 5234 - 5285 > Install 1st Layer of Strut & Wi
‘ 1061-8340 | Ch 5234 - 5285 > Excav from 2.5mPD to 1m Below 2nd Layer of Struts 16 04-May-16 21-May-16 [ ] Ch 5234 - 5285 > Exc|

| 10618400 Bay1-Cnso2-5331-BaseSab-Bindnglayer 1 03Mayfs  O3Mayts 0 Bay1-Ch5322- 5331 > Base Siab -'Biinding |
‘ 1061-8420  Bay 1 - Ch 5322 - 5331 > Base Slab - Water Proofing Membrane 2 04-May-16 05-May-16 | | L . O Bay1-Ch5322-5331 >Base 's'l'aB - Water
‘ 1061-8440  Bay 1- Ch 5322 - 5331 > Base Slab - Rebar Fixing 5  06-May-16 11-May-16 [ Bay1-Ch5322-5331> IBase Slat
‘ 1061-8460 | Bay 1- Ch 5322 - 5331 > Base Slab - Erect Formworks 3 12-May-16 14-May-16 [ Bay1-Ch5322- 53351 > Base
‘ 1061-8480  Bay 1- Ch 5322 - 5331 > Base Slab - Concreting 1 16-May-16 16-May-16 I Bay1-Ch5322- 5@331 >Ba
‘ 1061-8500  Bay 2 - Ch 5313 - 5322 > Base Slab - Blinding Layer 1 17-May-16 17-May-16 0 Bay2-Ch5313 -55322 >B
‘ 1061-8520  Bay 2 - Ch 5313 - 5322 > Base Slab - Water Proofing Membrane 2 18-May-16 19May-16 | | L o El"éé';?'z"'éh'éé%b'"ééé'z"
‘ 1061-8540 | Bay 2 - Ch 5313 - 5322 > Base Slab - Rebar Fixing 5  20-May-16 = 25-May-16 1 Bay2 ? Ch 5313

" 11 - SECTION 11 OF THE WORKS
11.2 - Roadworks

Watermain's at Portion XIIA - Stage 11 (motor cycle parking)

1110-2790 Watermains at Portion XIIA- Stage 11 (motor cycle parking) 0 03-Nov-15A 20-Feb-16
1110-2800 Watermains at Portion XIIA- Testing & commissioning of Watermains 4 20-Feb-16 24-Feb-16 | | \'/\'/é'téh}{élh's' at Portion XIIA- Testing & Eb'rh'rﬁ[s's]éh[r{é of Watermains e
1110-2810 Watermains at Portion XIIA - Reinstatement of Pavement at connection Pt. 4 25-Feb-16 29-Feb-16 -: Watermains at Portion XIIA - Reinstatement of Pavement at connection Pt.
mmmmmm  Remaining Level of Effort [T Remaining Work Page 13 of 13
" o Contract HY/2009/19 g
= Actual Level of Effort I Critical Remaining Work 24-Feb-16
B Actual Work ® & Miestone 3 Months Rolling Programme(as at 20-Feb-2016)




[Activity ID

02.3 - Method Statement / Shop Drawings 91 | 20-Jun-15A 06-Sep-16 = 373
0230-1380 MS Landscape Deck Structure - Submission 11 | 20-Jun-15A | 31-May-16 = 371
0230-1390 MS Landscape Deck Structure - ER Review & Comment 28 = 31-May-16 28-Jun-16 371
0230-1400 MS Landscape Deck Structure - Resubmission 28 28-Jun-16 26-Jul-16 371
0230-1410 MS Landscape Deck Structure - ER Approval 28 26-Jul-16 23-Aug-16 371
0240-1210 HGHK Permanent Carpark Design - BD Approval 9 | 21-Mar-16 A | 28-May-16 62
0240-1220 HGHK Permanent Carpark Design- BD Approval Received 0 28-May-16 62
0240-1230 HGHK Carpark - Application for BD Consent (BA8) 28 29-May-16 25-Jun-16 62
0240-1240 HGHK Carpark - BD Consent Received 0 25-Jun-16 62
0240-1250 HGHK Carpark - Commencement Notification to BD (BA10) 7 26-Jun-16 02-Jul-16 62
0240-1270 Landscaping Design - Submission 25 | 20-Apr-16 A | 14-Jun-16 451
0240-1280 Landscaping Design - ER Review/Resubmission 28 14-Jun-16 12-Jul-16 451
0240-1290 Landscaping Design - ER Approval 28 12-Jul-16 09-Aug-16 451
0240-1295 Landscaping Design - Fabrication & Delivery 28 09-Aug-16 | 06-Sep-16 = 451
0240-1298 Green Roof Minimum 2 years Establishment - Start 0 17-Jun-16 65
0240-2460 MS for for trial erection of green roof - Resubmission 14 | 04-Apr-16 A | 02-Jun-16 77
0240-2470 MS for for trial erection of green roof - No Adverse Comment 15 02-Jun-16 17-Jun-16 77

02.5 - Bridge Segment/Beam Off-site Precasting 106 = 20-May-16 = 23-Sep-16 58
0250-3860 Bridge F1B2 - Abut D12 Segment - 6 nos. (S2) 19  20-May-16 11-Jun-16 33
0250-3880 Bridge F1B2 - Pier F1B2 Segment - 13 nos. (S1) 40 = 20-May-16 07-Jul-16 58
0250-3900 Bridge F1B2 - Pier F2B2 Segment - 11 nos. (S1) 28 15-Jul-16 16-Aug-16 58
0250-3920 Bridge F1B2 - Pier F3B2 Segment - 6 nos. (S2) 19 20-Jun-16 12-Jul-16 33
0250-3940 Bridge F2B - Pier F3B2 Segment - 5 nos. (S2) 16 20-Jul-16 06-Aug-16 33
0250-3960 Bridge F2B - Pier F4B Segment - 13 nos. (S1) 32 17-Aug-16 23-Sep-16 58
0250-3980 Bridge F2B - Pier F5B Segment - 6 nos. (S2) 19 15-Aug-16 = 05-Sep-16 33

05 - SECTION 2 & 2A OF THE WORKS 46 20-May-16  14-Ju-16 20

05.1 - Cut & Cover Tunnel Ch 4855-4932 (APS Footprint) 46 = 20-May-16 14-Jul-16 20

05.1.6 - EVB Sub-structure & Tunnel
05.1.6 - EVB Outstanding Works 06-Jun-16 “

0515-3093

0515-3094

0515-3096
0515-3098

‘ 0515-3095
‘ 0515-3099

02 - PRE-CONSTRUCTION WORKS

WWWW— 7 | 20-May-16 = 27-May-16 = 8
EVB Works(Zone 2) -Installation of Sheetpile - G.L > 6-7/A-B 2 20-May-16 21-May-16 0
EVB Works(Zone 2) -Demolition of South D-Wall + Excavation - G.L > 6-7/A-B 2 23-May-16 24-May-16 0
EVB Works(Zone 2) -Mass Concrete + Waterproofing 2 25-May-16 26-May-16 0
EVB Works(Zone 2) -Construction Wall and Stair 06 G.L > 6-7/A-B 9 27-May-16 06-Jun-16 0
EVB Works(Zone 4-5 & Zone 2) - Clearing & Demobilazation of EVB 2 04-Jun-16 06-Jun-16 0
Complete EVB Outstanding Works 0 06-Jun-16 0

05.1.7 - Connection to EVA

'Activity Name [ Rem | Start ' Finish [ Total

2016

Dur Float

June [ July [ August

016 to Aug 2016 01—Jun—15A 30-Sep-16 | 353

106 20-Jun-15A  23-Sep-16 358

[22[ég105[12[19[26‘103|10[17[24[‘31[o7[14

MS Landscape Deck Structure - Submission

[ ] MS Landscape Deck Structure - ER Review & Comment

T
' ' '
,,,,,,,,,,,,, oo o

[ ] MS L;andscape Deck Structur

1 HGHK Permanent Carpark Design - BD Approval
G

] HGHK Carpark - Application for BD Consent (BA8)

1 HGHK Carpark - Commencement Notification to BD (BA10

] Landscaping Desi«jn - Submission

[ ] Landscaping Design - ER Review/Resubmissit

[ ] Landscapin
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1 MS for for trial erection of green roof - No Adverse Comment
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] Bridge F1B2 - Pier F1B2 Segment - 13 nos. (S1)

[ ] Br

[ ] Bridge F1B2 - Pier F3B2 Segment - 6 nos. (S:

[ ] Bridge F2B - A

— EVljB Works(Zone 2) - Construction Stair bl
B EVB Work;js(Zone 2) -Installation of Sheetpile - Gi.L > 6-7/A-B
H EVB Norks(Zone 2) -Demolition of South D—Wall + Excavation - G.L > 6-7/A-B
[} EVB%Works(Zone 2) -Mass Concrete + Wej\terproofing
”””” BB EVB Works(Zone 2) -Construction Wall and Stair 06 G.L >6-7/A-B 1
Il EVB Works(Zone 4-5 & Zon;e 2) - Clearing & Demobilazation of EVLj%

& Complete EVB Outstanding Works

20-May-16 | 14-Jul-16

Ji

Actual Level of Effort
Actual Work

Remaining Work
Critical Remaining Work

Remaining Level of Effort ¢ & Milestone Contract HY/2009/19
Three Months Rolling Programme (20 May to 19 Aug 2016)
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[Activity ID Activity Name Rem Start Finish Total 2016
Dur Float [ June [ July [ August
o [ 22 [ 29 [ 05 [ 12 [ 19 | 26 [ 038 | 10 | 17 | 24 [ 3L [ o7 | 14
‘ 0515-3360 | EVA - WATERPROOFING PREP - Break mass concrete by hand held hydraulic breaker at the outer corner of D-walland EVA| 5 20-May-16 25-May-16 20 [/ EVA —‘WATERPROOFING PREP - Break mass concrete by hand held hydraulic br‘eaker at the outer corne
‘ 0515-3370 | EVA - WATERPROOFING PREP - Break mass concrete by hand held hydraulic breaker to expose couplers 5 26-May-16 | 31-May-16 20 | — EVA - WATERPROOFING PREP - Birieiélé massconcretebyhandheld hydraullcbreakertoexpose [i
‘ 0515-3380 | EVA - SLAB CONSTRUCTION - Falsework removal and cleaning 2 01-Jun-16 | 02-Jun-16 20 ;I:l EVA - SLAB CONSTRUCTION - ;Falsework removal and cleaning
‘ 0515-3390 | EVA - SLAB CONSTRUCTION - Install the water proofing system & Testing 2 03-Jun-16 04-Jun-16 20 O EVA-SLAB CONSTRUCTION - Install the water proofing system &Tésting
‘ 0515-3400 |EVA - SLAB CONSTRUCTION - Core hole and install steel bar 2 06-Jun-16 07-Jun-16 20 O EVA-SLAB CONSTRUCT%ION - Core hole and install steel bar
‘ 0515-3410 EVA - SLAB CONSTRUCTION - Re-bar fixing 3 08-Jun-16 11-Jun-16 20 [ EVA-SLAB CONSTIR;UCTION - Re-bar fixing
‘ 0515-3420 | EVA - SLAB CONSTRUCTION - Erection of formwork 2 13Jun-16 | 14016 20 | T O EVA-SLAB ’c’é’Né’TﬁU’c’T’b’N"Eré’c’t[dr] offormwork | T
‘ 0515-3430 EVA - SLAB CONSTRUCTION - Concreting 1 15-Jun-16 15-Jun-16 20 I EVA-SLAB CONSTRUCTION - Concreting
‘ 0515-3440 | EVA - SLAB CONSTRUCTION - Removal of formwork 1 16-Jun-16 16-Jun-16 20 I EVA-SLAB CONSTRUCTION Removal of formworR
‘ 0515-3450 |EVA - WALL & ROOF SLAB CONSTRUCTION - Erection of falsework 4 17-Jun-16 21-Jun-16 20 [ EVA- WALL & ROOF SLAB CONSTRUCTION + :- Erection of falsework
‘ 0515-3460 EVA - WALL & ROOF SLAB CONSTRUCTION - Install the water proofing system 3 22-Jun-16 24-Jun-16 20 [ EVA WALL & ROOF SLAB CONSTRUCTIbN - Install the water pr(
‘ 0515-3470 | EVA- WALL & ROOF SLAB CONSTRUCTION - Rebar fixing 4 250un-16 | 290un-16 | 20 | T — ’:’E’\}A"\’/\’/’A’LLé’éédﬁéL’A’B’ééNéfFiUéﬁéi\i"F’zé’tiér’ fixing
‘ 0515-3480 EVA - WALL & ROOF SLAB CONSTRUCTION - Erection of formwork 3 30-Jun-16 04-Jul-16 20 I:I EVA - WALL & ROOF SLAB CONSTRUCTION Erecti
‘ 0515-3490 EVA - WALL & ROOF SLAB CONSTRUCTION - Concreting 1 05-Jul-16 05-Jul-16 20 I EVA-WALL & ROOF SLAB CQNSTRUCTION - Cong
‘ 0515-3510 EVA - WALL CONSTRUCTION (to 4.2mPD) - Erection of falsework 1 06-Jul-16 06-Jul-16 20 I EVA-WALL CONSTRUCTIC?’N (to 4.2mPD) - Erectid
‘ 0515-3530 EVA - WALL CONSTRUCTION (to 4.2mPD) - Rebar fixing 1 07-Jul-16 07-Jul-16 20 I EVA- WALL CONSTRUCTIbN (to 4.2mPD) - Reba
‘ 0515-3540 | EVA- WALL CONSTRUCTION (to 4.2mPD) - Erection of formwork 1 08JuF16 | 08Juk16 | 20 | T BEVA- WALL ’ééN’s’T”FiU’éi‘iéN’(tb’A’éh%bb)’"E%éx
‘ 0515-3550 EVA - WALL CONSTRUCTION (to 4.2mPD) - Concreting 1 09-Jul-16 09-Jul-16 20 I EVA- WALL CONSTRUQTION (to 4.2mPD) - Co|
‘ 0515-3560 EVA - WALL CONSTRUCTION (to 4.2mPD) - Removal of formwork 1 11-Jul-16 11-Jul-16 20 I EVA- WALL CONSTRL?JCTION (to 4.2mPD) - |
‘ 0515-3570 | EVA - WALL CONSTRUCTION (to 4.2mPD) - Install the water proofing system & Testing 2 12-Jul-16 13-Jul-16 20 O EVA-WALL CO NSTjRUCTION (to 4.2mPD)
‘ 0515-3580 EVA - WALL CONSTRUCTION (to 4.2mPD) - Place concrete screeding 1 14-Jul-16 14-Jul-16 20 I EVA-WALLCO N§TRUCTION (to 4.2mPLC
‘ 0515-3590  COMPLETE EVA WORKS 0 14aukier | 20 | LT ;’c’é’MﬁLE’T’EEVA’WdFik’s’ ””””””””
~ 06 - SECTION 3 OF THE WORKS 24 20-May-16  17-dun-16 10 | | |
06.3 - Admln Bqulng 24 20-May-16 = 17-Jun-16 = 10
[ inin Suling Outsianding Vorketsrtnouerio Ce L | 0 ] Siiards [0 s s s
‘ 0630-2705 'Construct Road Pavement Between P31-32 within Porion VB incl sub-base | 7 20-May-16 27-May-16 1 Construct Road Pavement Between P31a32 within Porion VB incl sub-base
‘ 0630-2770 | Admin Building - Complete Outstanding Works 0 31-May-16* 0 | ’(’A’dr’n’uh’éhilair%& ) 66r’ﬁ;5|’e’té’6d£s’téh’duh§’ Works o
Admin Building - Ground Beams to be Completed after CC Basement (Timing to be Confirmed)
’W Grd. Beam - (GL > P-R) - Removal of Existing Sheet Piles 4 20-May-16 24-May-16 10 [/ Grd. Béam - (GL > P-R) - Removal of Existin‘g Sheet Piles
‘ 0630-1900 Grd. Beam - (GL > P-R) - Excavate to formation level + Blinding Layer Casting 5 25-May-16 30-May-16 10 —/1 Grd Beam - (GL > P-R) - Excavate tb formation level + Blinding Layer Castmg
‘ 0630-1920 Grd. Beam - (GL > P-R) - Install Capping Plate 6 30-May-16 04-Jun-16 10 I:I Grd. Beam - (GL > P-R) - Install Capping Plate
‘ 0630-1940  Grd. Beam - (GL > P-R) - Rebar Fixing for Beam 7 | 02-dun-16 = 10-Jun-16 | 10 |:| Grd. Beam - (GL > P- kij - Rebar Fixing for Beam ”””””””””””
‘ 0630-1960 Grd. Beam - (GL > P-R) - Erect Formworks for Beam 4 11-Jun-16 15-Jun-16 10 1 Grd. Beam - (Gu > P-R) - Erect Formworks for Beam
‘ 0630-1980 Grd. Beam - (GL > P-R) - Cast Concrete for Beam 1 16-Jun-16 16-Jun-16 10 [ Grd. Beam - (GiL > P-R) - Cast Concrete for Beam
‘ 0630-2000 Grd. Beam - (GL > P-R) - Formworks Removal 1 17-Jun-16 17-Jun-16 10 [ Grd. Beam - (GL > P-R) - Formworks Removal
‘ 0630-2036 ADB(Pier29-30) - West Basement (GL > 1-2.0/C-F) - 1st Layer Excav Approx. +2.5mPD 3 20-May-16 23-May-16 I ADB(Plér29 30) - West Basement (GL > 1-2. d/C F) - 1st Layer Excav Approx. +2. Sm:PD
‘ 0630-2037 | ADB(Pier29-30) - West Basement (GL > 1-2.0/C-F) - Install Strut and Waling Support 4 | 24-May-16 | 27-May-16 = 11 | =3 ’Abé(’hé’r’z’é 30) - West Basement (GL > Ti 2.0/C-F) - Install Strut ’e{r}d’\)\iéhhgﬁsﬂbbé%t’ ””””””””
‘ 0630-2038 ADB(Pier29-30) - West Basement (GL > 1-2.0/C-F) - 2nd Layer Excav to Ground Beam Formation level + blinding 3 28-May-16 | 31-May-16 n I:I; ADB(Pier29-30) - West Basement (GL >1-2.0/C-F) - 2nd Layer Excav to Qround Beam Formation
= Remaining Level of Effort Milestone
e Actual Le\?el of Effort * * Contract HY/2009/19 Page 2 of 9
B /ctual Work Three Months Rolling Programme (20 May to 19 Aug 2016)
[ Remaining Work
I Critical Remaining Work




10.1.1 - Marine Pier Construction
Pier FO1 to F0O2

20-May-16 | 09-Jul-16 | 301

[Activity ID Activity Name Rem Start Finish Total 2016
Dur Float [ June [ July [ August
- [ 22 [ 29 | 05 | 12 [ 19 [ 26 [ 03 | 10 | 17 | 24 [ 3L [ o7 [ 14
‘ 0630-2040 ADB(Pier29-30) - West Basement (GL > 1-2.0/C-F) - Prepare CJ + Install Capping Plate 3 01-Jun-16 03-Jun-16 n /= ADB(Pier29-30) - West Basement (GL>1-2.0/C-F) - Prepare CJ + Install Capping Plate
‘ 0630-2080 ADB(Pier29-30) - West Basement (GL > 1-2.0/C-F) - Rebar Fixing for Ground Beam 5 02-Jun-16 07-Jun-16 n ' 1 ADB(Pier29-30) - West Basement (GL > 1-2.0/C-F) - Rebar Fixing for Ground Beam
‘ 0630-2100 ADB(Pier29-30) - West Basement (GL > 1-2.0/C-F) - Erect Formworks for Ground Beam 4 08-Jun-16 13-Jun-16 u [ ADB(Pier29-30) - West Basement (GL > 1-2.0/C-F) - Erect Formworks for Grount
‘ 0630-2120 | ADB(Pier29-30) - West Basement (GL > 1-2.0/C-F) - Cast Concrete for Ground Beam 1 | 14-dun-16 = 14-dun-16 | 11 | 1 ADB(Pier29-30) - West Basement (GL > 1-2.0/C-F) - Caist Concrete for Ground
‘ 0630-2140 ADB(Pier29-30) - West Basement (GL > 1-2.0/C-F) - Formworks Removal 2 15-Jun-16 16-Jun-16 n (| ADB(Pier29-30j - West Basement (GL > 1-2.0/C-F) - Formworks Removal
‘ 0630-2160 Complete ADB Ground Beam (Portion VD) 0 16-Jun-16 n & Complete ADB Ground Beam (Portion VD)
07 - SECTION 4 & 4A OF THE WORKS 15 12-May-16A 06-un-16 0O | | |
07.1 EBV Ground Level 15  12-May-16A 06-Jun-16 I -
0710-0900 WaterProofing (N46-64/S48-67) for East Vent Bldg 7 | 12-May-16 A| 27-May-16 0 WaterProofing (N46-64/S48-67) for East Vent Bldg !
0710-1000 Backfill (N46-64/S48-67) for East Vent Bldg 15 = 20-May-16 06-Jun-16 0 ‘ Backfill (N46-64/S48-67) for East Vent Bldg !
08 - SECTION 5 WORK 7 21-Mar-16A 27-May-16 27
08.1 - Retaining Wall 'F' Substructure 7  21-Mar-16A  27-May-16 = 27 : : :
0820-1010 low wall bet C5-11/12 7 |21-Mar-16 A 27-May-16 27 T/ low wall bet C5-11/12
09 - SECTION 6 OF THE WORKS AE - UEREE 2Rl 5 | | |
09.1 - Carparks for Harbour Grand Hong Kong 48  02-Jul-16 = 27-Aug-16 = 53 : : 3
0910-1003 HGHK Carpark Layout Approved by BD 0 02-Jul-16 53 i . @ HGHK Carpark Layout Approved by BD
0910-1007 Carpark Drainage Works (Design by Others)(Partial - Portion 1VB) 18 04-Jul-16 23-Jul-16 53 Lo ] Carparkf Drainage Works (Desig
0910-1010 Carprk Base Slab Works (Partial - Portion 1VB) 18 25-Jul-16 13-Aug-16 53 [ ] Carpr
0910-1013  Carpark Finishing Works ie; Tiling, Markings & E&M (Partial - Portion IVB) 12 | 15-Aug-16 27-Aug-16 = 53 | o T T —
10 - SECTION X OF THE WORKS 11 0l-Jun-15A  30-Sep-16 353 | | |
10.1 - E/B Bridges (Bridge D, E and F) 60  20-May-16 = 30-Jul-16 404 : 3 3

1011-8620 P36/F1B1 Crosshead Construction

1011-8640 Bearing installation pier P36/F1B1 & P37/F2B1

10.1.4 - Bridge E/ Hing Fat Slip Road

II‘ 1014-1480 | Construct street furniture on bridge deck at Portion XIIC

10.2 - W/B Bridges (Bridge C and F)

10.2.1 - Tie Beam & Pile Caps Extension

1021-2300 Pier 26 > Pile Cap Ext. - Excavation & ELS Works

‘ 1021-2320 Pier 26 > Pile Cap Ext. - Post Drilling & Rebar Fixing Works
‘ 1021-2330 Pier 26 > Pile Cap Ext. - Formworks & Concreting Works

‘ 1021-2340 Pier 26 > Pile Cap Ext. - Remove Fwk & Backfilling

‘ 1021-2350 Pier 26 > Tie Beam - Excavation & ELS Works

‘ 1021-2360 Pier 26 > Tie Beam. - Post Drilling & Rebar Fixing Works

‘ 1021-2370 Pier 26 > Tie Beam. - Formworks & Concreting Works

‘ 1021-2380 Pier 26 > Tie Beam. - Remove Fwk & Backfilling

‘ 1021-2390 Pier 27 > Tie Beam - Excavation & ELS Works

1011-8600 P36/F1B1 Pier/Column Construction

12 20-May-16
18 03-Jun-16

12 25-Jun-16

91  07-Apr-16A

6 15-Jun-16
1 22-Jun-16
6 06-Jul-16
4 13-Jul-16
6 18-May-16 A
7 | 27-May-16
4 04-Jun-16
4 10-Jun-16

6 | 16-May-16 A

02-Jun-16
24-Jun-16

09-Jul-16

20-May-16 | 09-Ju-16 | 301

301

301

| 60 | 20-May-16 | 30-Jul-16 [ 404
Bridge Construction | 60 | 20-May-16 | 30-Ju-16 | 404

16-May-16 A|  16-Jul-16

30-Jul-16 404

05-Sep-16 21
4

21-Jun-16 64
05-Jul-16 64

12-Jul-16 64

16-Jul-16 64

26-May-16 64
03-Jun-16 64
08-Jun-16 64
14-Jun-16 64
26-May-16 64

[ 1 P36/F1B1 Pier/Column Constructjon

[ ] P36/ElBl Crosshead Construction

— Bearing installation pier P36/F1B1 & P37/F2B1

,_
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'
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'
'
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'
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[

1 Pier 26 > Pile Cap Ext; - Formworks & Concre]
[ Pier 26 > Pile Cap Ext. - Remove Fwk & |
1 Pier 126 > Tie Beam - Excavation & ELS Wbrks

C———1 Pier 26 > Tie Beam. - Post Drilling & Rebar Fixing Works

! [ Pier 26 > Tie Beam. - Formworks & Concreting Works
[ Pier 26 > Tie Beam. - Remove Fwk & Backfilling

[ Pier 27 > Tie Beam - Excavation & ELS Works

mmmmmm Remaining Level of Effort ¢ & Milestone
= Actual Level of Effort

I Actual Work

Remaining Work

Critical Remaining Work

Contract HY/2009/19

Three Months Rolling Programme (20 May to 19 Aug 2016)

Page 3 of 9




10.2.3 - Bridge Construction

07-Apr-16 A

07-Apr-16 A | 05-Sep-16 | 20

[Activity ID Activity Name Rem Start Finish Total 2016
Dur Float [ June [ July [ August
- [22 [ 29 [ 05 [ 12 [ 19 | 26 [ 08 | 10 | 17 | 24 | 3L [ 07 | 14
‘ 1021-2400 Pier 27 > Tie Beam. - Post Drilling & Rebar Fixing Works 7 27-May-16 03-Jun-16 68 I_—_I Pier 27 > Tie Beam. - Post DriIIing & Rebar Fixing Works
‘ 1021-2410 Pier 27 > Tie Beam. - Formworks & Concreting Works 4 04-Jun-16 08-Jun-16 68 [ Pier 27 > Tie Beam. - Forrinworks & Concreting Works
‘ 1021-2420 Pier 27 > Tie Beam. - Remove Fwk & Backfiling 4 10-Jun-16 14-Jun-16 68 1 Pier 27 > Tie Bearﬁ. - Remove Fwk & Backfiling
10.2.2 - Pier Construction | 20 | 20-May-16 | 13-aun-16 | 42 (NN [ [ S
pier 36 t0 43 | s s
w Pier 42 (F7C) - Remove formwork and prepare construction joint 2 20-May-16 21-May-16 8 [0 Pier 42 (F'{C) - Remove formwork and prepare g:construction joint
‘ 1021-2172  Pier 42 (F7C) - Remove formwork and scaffolding 1 23-May-16 23-May-16 14 [ Pier 42 (:FYC) - Remove formwork and scaﬁolﬁing
‘ 1021-2173 | Pier 42 (F7C) - Remove structural steel of falsework 2 | 24-May-16 = 25-May-16 14 O Pier 42 (F7C) - Remove structural steel of falsework
‘ 1021-2200 | Pier 42 (F7C) Install Bearing 9 | 23-May-16 | 0l-dun-16 = 8 | |:| " Pier 42 (F7C) Install Bearing ”””””””””””””””””””” ””””””””””””
‘ 1021-2246 | Pier 43 (F8C) - Fixing Reinforcement for Crosshead Bottom Layer 1 20-May-16 20-May-16 42 || Pier 43 (F8¢) - Fixing Reinforcement for Crosshe%;td Bottom Layer
‘ 1021-2247  Pier 43 (F8C) - Installation of case-in items 3 21-May-16 24-May-16 42 | Pier 43 (F8C) - Installation of case-in items
‘ 1021-2248 | Pier 43 (F8C) - Fixing Reinforcement for Crosshead Upper Layer 2 25-May-16 26-May-16 42 O Pier 43 (F8C) - Fixing Reinforcement for drosshead Upper Layer
‘ 1021-2249 | Pier 43 (FSC) - Installation of tie-bolts 1 | 27-May-16 = 27-May-16 = 42 I Pier 43 (FSC) - Installation of tie-bolts |
‘ 1021-2250 Pier 43 (F8C) - Pouring concrete for crosshead 2 28-May-16 30-May-16 2 | I:I P|er 43 (FSC) Pounng concrete for (:rosshead 7777777777777777777777777777 7777777777777777777777
‘ 1021-2251 Pier 43 (F8C) - Remove formwork and prepare construction joint 2 31-May-16 01-Jun-16 42 I:I Pier 43 (F8C) - Remove formworki and prepare construction joint
‘ 1021-2252 Pier 43 (F8C) - Remove formwork and scaffolding 3 06-Jun-16 08-Jun-16 43 [ Pier 43 (F8C) - Remove fjormwork and scaffolding
‘ 1021-2253 | Pier 43 (F8C) - Remove structural steel of falsework 2 10-Jun-16 11-Jun-16 43 [0 Pier 43 (F8C) - Remoive structural steel of falsework
‘ 1021-2290 | Pier 43 (F8C) Install Bearing 9 02-Jun-16 13-Jun-16 42 [ Pier43(F8C) Instajl Bearing

Bridge C1 20-Jul-16 ‘ ‘
m Bridge C1 - Construction (Pier 17 - 21) > Rebar Fixing of Deck + Diaphragm 3 | 30-Apr-16 A 23-May-16 44 [ Bridge Q1 - Construction (Pier 17 - 21) > Rebz%\r Fixing of Deck + Diaphragm
‘ 1022-1002.2 | Bridge C1 - Construction (Pier 17 - 21) > Deck Concreting 4 | 07-May-16 A 24-May-16 44 [ Bridge iCl - Construction (Pier 17 - 21) > De(:tk Concreting
‘ 1022-1002.3 | Bridge C1 - Construction (Pier 17 - 21) > Bridge Deck Wing Extension 14 | 07-May-16 A| 04-Jun-16 48 :I Bridge C1 - Construction (Pier 17 - 21) > Bridge Deck Wing Extensioni
‘ 1022-1003  Bridge C1 - Construct South Parapet Pier 17-21 W/B - Precast Skin Wall Installation 12 = 25-May-16 07-Jun-16 a | I:I 7 Brldge c1- ConstructSouth bérébé{ Pier 17-21 W/B - PrecastSkln Wall Installation
‘ 1022-1003.1 | Bridge C1 - Construct South Parapet Pier 17-21 W/B - Rebar & Cast-in Fixing 7 08-Jun-16 16-Jun-16 44 [/ Bridge C1 - Corjwstruct South Parapet Pier 17-21 W/B - iRebar & Cast-in Fixing
‘ 1022-1003.2 | Bridge C1 - Construct South Parapet Pier 17-21 W/B - Shutter Installation 7 | 17-un16 | 24-dun-16 | 44 === Bridge C1 - Construct South Parapet Pier 17-21 W/B - Shutter Install
‘ 1022-1003.3 | Bridge C1 - Construct South Parapet Pier 17-21 W/B - Concreting 8 17-Jun-16 25-Jun-16 44 | Bridée C1 - Construct South Parapet Pier 17-21 W/B - Concreting
‘ 1022-1004 | Bridge C1 - Construct Int. Single Noise Encl. (South) Pier 17-20 Stage 1 - Base Plate & Main Post 8 27-Jun-16 06-Jul-16 44 I:I Bridge C1 - Construct Int. Sin%;le Noise Encl. (South) H
‘ 1022-1004.1 ' Bridge C1 - Construct Int. Single Noise Encl. (South) Pier 17-20 Stage 1 - Main Frames 8 02-Jul-16 11-Jul-16 44 I:IBrldge c1- 6éﬁisfritj6til}j1iti. 7sii7r17dlieili\lidiiséiéir{c:il.iié;
‘ 1022-1004.2 Bridge C1 - Construct Int. Single Noise Encl. (South) Pier 17-20 Stage 1 - Secondary Farmes & Panels 8 09-Jul-16 18-Jul-16 44 [ Bridge C1- chpnstruct Int. Single Noise|
‘ 1022-1005 Bridge C1 - Construct Int. Single Noise Encl. (North & South) Pier 20-21 - Base Plate & Main Post 8 27-Jun-16 06-Jul-16 44 I_——I Bridge C1 - Construct Int. Simi:;le Noise Encl. (North &
‘ 1022-1005.1 ' Bridge C1 - Construct Int. Single Noise Encl. (North & South) Pier 20-21 - Main Frames 8 02-Jul-16 11-Jul-16 44 [ Bridge C1 - Construct Iht. Single Noise Encl. (N{
‘ 1022-1005.2 | Bridge C1 - Construct Int. Single Noise Encl. (North & South) Pier 20-21 - Secondary Farmes & Panels 8 09-Jul-16 18-Jul-16 44 [ Bridge C1 - ch)nstruct Int. Single Noise|
‘ 1022-2753 | Bridge C1 - Construction (Pier 21 - 22) > Wing Extension - North/South Wing 12 | 07-Apr-16A | 02-dun-16 | 42 :_I " Bridge C1 - ’c’ér’{sirljc’t’iéh’(’lii’e’r’éij-’ 22) > Wing Extension Z’Nb}ihiéau’th'\)jv{ﬁg ”””””””””
‘ 1022-2754 | Bridge C1 - Construction (Pier 21- 22) > Construct Parapet ( North & South) 14 03-Jun-16 20-Jun-16 42 [ ] Bridge Clju Construction (Pier 21- 22) > Construc:t Parapet ( North & Souf
‘ 1022-2755  Bridge C1 - Construction (Pier 21-22) > Install Street Furniture/GullyEtc. 14 03-Jun-16 20-Jun-16 67 [ ] Bridge Clj~ Construction (Pier 21-22) > Install Stréet Furniture/GullyEtc.
‘ 1022-2756 | Bridge C1 - Construction (Pier 21-22) > Install MJ at Pier 22 7 21-Jun-16 28-Jun-16 60 — $ridge C1 - Construction (Pier 21-22) >§Insta|| MJ at Pier 22
‘ 1022-2763  Bridge C1 - Construct Int. Single Noise Encl. (North & South) Pier 21-22 - Base Plate & Main Post 8 21-Jun-16 29-Jun-16 42 — Bridge C1 - Construct Int. Single Noise% Encl. (North & South) P
= Remaining Level of Effort Milestone
m—— Actual Le\?el of Effort * * Contract HY/2009/19 Page 4 of 9
B /ctual Work Three Months Rolling Programme (20 May to 19 Aug 2016)
[ Remaining Work
I Critical Remaining Work




'Activity ID Activity Name

Rem Start Finish Total

2016

Dur Float

June [ July [ August

N
N

9 [ 05 [ 12 [ 19 [ 26 | 03 [ 10 | 17 [ 24 [ 3L [ 07 [ 14

‘ 1022-2763.1 Bridge C1 - Construct Int. Single Noise Encl. (North & South) Pier 21-22 - Main Frames

‘ 1022-2763.2 Bridge C1 - Construct Int. Single Noise Encl. (North & South) Pier 21-22 - Secondary Farmes & Panels

1022-2822  Bridge C2 - Stitching at midspan between Pier 24 and 25

1022-2824 Launch LG2 at Pier 23 to 22

1022-2826  Bridge C2 - Erect T-span at Pier 23 (12 nos) > By LG2

1022-2828  Bridge C2 - Erect End-span at Pier 22 (4 nos) > By LG2

1022-2829  Dismantle LG2 at Bridge C2

1022-2920  Bridge C2 - Stitching at midspan between Pier 23 and 24
1022-2980 | Bridge C2 - Stitching at midspan between Pier 22 and 23
1022-3020 | Bridge C2 - External Stressing

1022-3040 Bridge C2 - Construct North Parapet - Precast Skin Wall Installation

1022-3040.2 ' Bridge C2 - Construct North Parapet - Rebar & Cast-in Fixing

1022-3040.6 ' Bridge C2 - Construct North Parapet - Concreting

1022-3180  Bridge C2 - Construct South Parapet - Precast Skin Wall Installation

1022-3180.2 | Bridge C2 - Construct South Parapet - Rebar & Cast-in Fixing

1022-3180.4 Bridge C2 - Construct South Parapet - Shutter Installation

1022-3180.6 | Bridge C2 - Construct South Parapet - Concreting

1022-4120  Bridge C2 - Construct Int. Single Noise Encl. Bridge C2 - Excl. Pier 21-22 - Base Plate & Main Post
1022-4120.1 Bridge C2 - Construct Int. Single Noise Encl. Bridge C2 - Excl. Pier 21-22 - Main Frames

1022-4120.2 | Bridge C2 - Construct Int. Single Noise Encl. Bridge C2 - Excl. Pier 21-22 - Secondary Farmes & Panels

‘ 1022-3040.4 ' Bridge C2 - Construct North Parapet - Shutter Installation
‘ 1022-4140  Bridge C2 + C1 Deck Road Waterproofing, Surfacing & Marking

Bridge C3
1022-2760 | Bridge C3 - Construct North Parapet - Precast Skin Wall Installation

1022-2760.2 | Bridge C3 - Construct North Parapet - Rebar & Cast-in Fixing
1022-2760.4 Bridge C3 - Construct North Parapet - Shutter Installation
1022-2760.6 | Bridge C3 - Construct North Parapet - Concreting

1022-2780 Bridge C3 - Construct South Parapet - Precast Skin Wall Installation

1022-2780.2 | Bridge C3 - Construct South Parapet - Rebar & Cast-in Fixing

1022-2780.6 ' Bridge C3 - Construct South Parapet - Concreting

1022-4110 Bridge C3 - Construct Int. Single Noise Encl. Bridge C3 - Base Plate & Main Post
1022-4110.1 Bridge C3 - Construct Int. Single Noise Encl. Bridge C3 - Main Frames

1022-4110.2 Bridge C3 - Construct Int. Single Noise Encl. Bridge C3 - Secondary Farmes & Panels

‘ 1022-2780.4 | Bridge C3 - Construct South Parapet - Shutter Installation
‘ 1022-4111 Bridge C3 - Deck Road Waterproofing, Surfacing & Marking

Bridge C4
1022-1552.2 | Bridge C4 - Construct South Parapet - Shutter Installation

8 30-Jun-16 09-Jul-16 42

9 11-Jul-16 20-Jul-16 42

17-May-16 A| 29-Aug-16

[ () -

[ Bridge C1 - Construct Int.'Single Noise Encl. (Nor{

[ Bridge C1 - Construct Int. Single Noj

1 | 17-May-16 A| 20-May-16 26 || Bridge C2 - Stitching at midspan between Pier 24 and 25

2 21-May-16 | 23-May-16 26 | Launch LGZ at Pier 23 to 22

3 24-May-16 26-May-16 26 [ Brrdge C2 - Erect T-span at Pier 23 (12 nos) >ByLG2

15 01-Jun-16 18-Jun-16 26

| ] Dismantle LG2 at Bridge C2

3 27-May-16 = 30-May-16 35 [ :Bridge C2 - Stitching at midspan between Pier 23 and 24

3 01-Jun-16 03-Jun-16 31
7 04-Jun-16 13-Jun-16 i
6 20-Jun-16 25-Jun-16 26
6 27-Jun-16 04-Jul-16 26
5 05-Jul-16 09-Jul-16 26
6 05-Jul-16 11-Jul-16 26
6 20-Jun-16 25-Jun-16 % |
6 27-Jun-16 04-Jul-16 26
5 05-Jul-16 09-Jul-16 26
6 05-Jul-16 11-Jul-16 26
8 12-Jul-16 20-Jul-16 26
8 21-Jul-16 29-Jul-16 % |
8 30-Jul-16 08-Aug-16 26

18 09-Aug-16 29-Aug-16 26

20-May-16 | 04-Aug-16

9 20-May-16 = 30-May-16 i 1Bridge C3 - Construct North Parapet - Precast Skin Wall Installation

6 07-Jun-16 14-Jun-16 29

7 07-Jun-16 15-Jun-16 29

9 20-May-16 = 30-May-16 47 [ Brrdge C3 - Construct South Parapet Precast Skin Wall Installation

6 31-May-16 06-Jun-16 47 I:I Bridge C3 - Construct South Parapet Rebar & Cast-in Fixing

6 07-Jun-16 14-Jun-16 47
7 07-Jun-16 15-Jun-16 47
8 16-Jun-16 24-Jun-16 47
8 25-Jun-16 05-Jul-16 47
8 06-Jul-16 14-Jul-16 47

18 15-Jul-16 04-Aug-16 47

07-May-16A| 25-Jun-16_| 80

1 | 07-May-16 A 20-May-16 80 Bridge C4 -

7 24-May-16 | 31-May-16 26 —— Bridge C2 - Erect End-span at Pier 22 (4 nos) >By LG2

— Brrdge C2 - Construct South Parapet - PreoastSkrn Wall Installation|

[ Bridge C2 - Stitching at midspanlbetween Pier 22 and 23

/1 Bridge C2 - External Stressing
—/1 Brldge C2 - Construct North Parapet - Preéast Skin Wall Installatior

I:I Bridge C2 - Construct North Parapet - Rebar & Cast-in

—— Bridge C2 - Construct South Parapet - Rebar & Cast-in
[ Bridge C2 - Construct South Parapet - Shutter Ing
[ Bridge C2 - Construct South Parapet - Concref

[ Bridge C2 - 1Construct Int. Single Noj

— Brldge C2 - Construct In{
I:I Bridge C2 -

e

6 31-May-16 06-Jun-16 29 E:I Bridge C3 - Construct North: Parapet Rebar & Cast-in Fixing

T/ Bridge C3 - Construct North Parapet - Shutter Installation

[ Bridge C3- Con§truct North Parapet - Concreting

[ Bridge C3 - Construct South Parapet - Shutter Installation

[/ Bridge C3 - Construct South Parapet - Concreting
— Brrdge C3 - Construct Int. Single Noise Encl. Brrdge C3 - Base Plate 4
I:I Bridge C3 - Construct Int. Srngle Noise Encl. Bridge C3

[ Bridge C3 - Construct Int. Single Noise Encl

mmmmmm Remaining Level of Effort ¢ € Milestone
= Actual Level of Effort
]

Contract HY/2009/19

Actual Work Three Months Rolling Programme (20 May to 19 Aug 2016)

Remaining Work
Critical Remaining Work

Page 5 of 9




[Activity ID Activity Name Rem Start Finish Total 2016
Dur Float [ June [ July [ August
o [ 22 [ 29 [ 05 [ 12 [ 19 | 26 [ 08 | 10 | 17 | 24 | 3L [ 07 | 14

‘ 1022-1552.3 Bridge C4 - Construct South Parapet - Concreting 2 | 13-May-16 A 23-May-16 80 | [ Bridge Q4 - Construct South Parapet - Concrqting
‘ 1022-1558 | Bridge C4 - Construct Int. Single Noise Encl. Bridge C4 - Base Plate & Main Post 8 24-May-16 01-Jun-16 80 I:] Bridge C4 - Construct Int. Single Njoise Encl. Bridge C4 - Base Plate & Mai:n Post
‘ 1022-1558.1 | Bridge C4 - Construct Int. Single Noise Encl. Bridge C4 - Main Frames 8 | 31-May-16 | 08-Jun-16 | 80 | | [———1 Bridge C4 - Construct Int.:Single Noise Encl. Bridge C4 - Main Frames
‘ 1022-1558.2 | Bridge C4 - Construct Int. Single Noise Encl. Bridge C4 - Secondary Farmes & Panels 8 08-Jun-16 17-Jun-16 80 [ Bridge C4 - C(:bnstruct Int. Single Noise Encl. Bridge 04 - Secondary Farmes §
‘ 1022-1564 | Bridge C4 - Deck Road Waterproofing, Surfacing & Marking 7 18-Jun-16 25-Jun-16 80 —1 Bridée C4 - Deck Road Waterproofing, Surij‘acing & Marking

Bridge C5
m Bridge C5 - Construct South Parapet - Precast Skin Wall Installation 6 | 12-May-16 A 26-May-16 5 [ Bridge C5 - Construct South Parapet - Prqcast Skin Wall Installation
‘ 1022-3942.2 | Bridge C5 - Construct South Parapet - Rebar & Cast-in Fixing 7 | 27-May-16 | 03-dun-16 & 5 | | ﬁ"éﬁd’gjé’c’éf Construct South ’Fiér?éb’ei’-’h’e’tiéi}gl’éééiiih’#iiihg ””””” ”””””””””””
‘ 1022-3942.3 | Bridge C5 - Construct South Parapet - Shutter Installation 7 04-Jun-16 13-Jun-16 5 [ Bridge C5- Constrgijct South Parapet - Shutter Installation
‘ 1022-3942.4 | Bridge C5 - Construct South Parapet - Concreting 8 04-Jun-16 14-Jun-16 5 [ Bridge C5- Constfruct South Parapet - Concreting
‘ 1022-3942.5 Bridge C5 - Construct North Parapet - Precast Skin Wall Installation 6 | 12-May-16 A 26-May-16 5 [ Bridée C5 - Construct North Parapet - Prefcast Skin Wall Installation
‘ 1022-3942.6 | Bridge C5 - Construct North Parapet - Rebar & Cast-in Fixing 7 27-May-16 03-Jun-16 5 I:I Bridge C5 - Construct North Par?apet - Rebar & Cast-in Fixing
‘ 1022-3942.7 Bridge C5 - Construct North Parapet - Shutter Installation 7 04-Jun-16 13-Jun-16 5 I:IBndgeC5Construct North 7P7a7r7a7r7)éii-iéhiljtié§7Iﬁisiéliléfi67n’ 7777777777777777777777
‘ 1022-3942.8 | Bridge C5 - Construct North Parapet - Concreting 8 04-Jun-16 14-Jun-16 5 [ Bridge C5- Constjruct North Parapet - Concreting
‘ 1022-3953 Bridge C5 - Construct Int. Single Noise Encl. Bridge C5 - Base Plate & Main Post 8 15-Jun-16 23-Jun-16 5 I Bridge%CS - Construct Int. Single Noise Encl. B’iridge C5 - Base Plate &
‘ 1022-3953.1 Bridge C5 - Construct Int. Single Noise Encl. Bridge C5 - Main Frames 8 22-Jun-16 30-Jun-16 62 I:I Bridge C5 - Construct Int. Single Noisje Encl. Bridge C5 - Mair|
‘ 1022-3953.2 Bridge C5 - Construct Int. Single Noise Encl. Bridge C5 - Secondary Farmes & Panels 8 30-Jun-16 09-Jul-16 62 I:I Bridge C5 - Construct Int.%SingIe Noise Encl. Bridg
‘ 1022-3954  Bridge C5 - Deck Road Waterproofing, Surfacing & Marking 7 Waukle | 1sdule | e2 | LT — ’é’ri’dg}é’é’s{ibé}’c’k’ﬁa’daid’\)\ié{e’r’br’déﬁhg

Bridge F1C 59 | 27-May-16 | 05-Aug-16 | 46 | |
w Bridge F1C - Construct South Parapet - Precast Skin Wall Installation 14 = 27-May-16 13-Jun-16 32 [ ‘ ] Bridge F1C - Const:ruct South Parapet - Precast Skin Wall :Installation
‘ 1022.1-4245.1 Bridge F1C - Construct South Parapet - Rebar & Cast-in Fixing 12 11-Jun-16 24-Jun-16 46 1 Bridgé F1C - Construct South Parapet - Reb:ar & Cast-in Fixing
‘ 1022.1-4245.Z Bridge F1C - Construct South Parapet - Shutter Installation 7 24-Jun-16 02-Jul-16 46 I:I Bridge F1C - Construct South Parépet - Shutter Installation|
‘ 1022.1-4245.% Bridge F1C - Construct South Parapet - Concreting 8 | 24-Jun-16 =~ 04-Ju-16 | 46 [ . [/ eridge F1C - Construct South Parapet - Concreting |
‘ 1022.1-4247 | Bridge F1C - Construct Int. Double Noise Encl. Bridge F1C - Base Plate & Main Post 8 05-Jul-16 13-Jul-16 46 [ Bridge F1C - COI‘\SII’I;IC'[ Int. Double Noise En(
‘ 1022.1-4248 | Bridge F1C - Construct Int. Double Noise Encl. Bridge F1C - Main Frames 8 12-Jul-16 20-Jul-16 46 [ Bridge F1C Construct Int. Double |
‘ 1022.1-4249 | Bridge F1C - Construct Int. Double Noise Encl. Bridge F1C - Secondary Farmes & Panels 8 20-Jul-16 28-Jul-16 46 | I Brjidge F1C - Construct In
‘ 1022.1-4251 Bridge F1C - Bridge F1C Deck Road Waterproofing, Surfacing & Marking 7 29-Jul-16 05-Aug-16 46 I_——I Bridge F1C - Br
Bridge F2C | 8L | 20-May-16 | 24-Aug-16 | L ”””””” [ [ ]
w Pier 38(MJ Right) - End Span Erection - Hanging Segments 2 20-May-16 21-May-16 0 Pier 38(MJ: Right) - End Span Erection - Hanging Segments
‘ 1022.1-4321 | Pier 38(MJ Right) - End Span Erection 1 | 23-May-16 23-May-16 = O I Pier 38(MJ Right) - End Span Erection
‘ 1022.1-4324 | Pier 38(MJ Right) - End Span Erection - Stitching 3 24-May-16 26-May-16 0 Il Pier 338(MJ Right) - End Span Erection - Sjtitching
‘ 1022.1-4327 | Pier 38(MJ Right) - End Span Erection - Formwork Fixing for and Grouting for Bearing 3 24-May-16 26-May-16 32 [ Pier 338(MJ Right) - End Span Erection - Fjormwork Fixing for and Grouting for Bejaring
‘ 1022.1-4330 | Pier 38(MJ Right) - End Span Erection - Prestress Span Tendons 1 | 27-May-16 =~ 27-May-16 = 32 | | I Pier 38(MJ Right) - End Span Erection - Prestress Span Tendons T
‘ 1022.1-4333 | Pier 38(MJ Right) - End Span Erection - Remove Hanger Bar & Hanger Beam & Stitching Formwork 1 28-May-16 28-May-16 32 0 Pijer 38(MJ Right) - End Span Erection — Remove Hanger Bar & Hanger Beami& Stitching Formwork
‘ 1022.1-4336 | Pier 40(MJ Left) - End Span Erection - Hanging Segments 2 24-May-16 25-May-16 4 O Pier 430(MJ Left) - End Span Erection - Hadging Segments
‘ 1022.1-4339 | Pier 40(MJ Left) - End Span Erection - Erect Segments 1 26-May-16 26-May-16 4 I Pier §AO(MJ Left) - End Span Erection - Ertject Segments
‘ 1022.1-4342  Pier 40(MJ Left) - End Span Erection - Stitching 3 27-May-16 | 30-May-16 4 | — §Pier 40(MJ Left) - End Span Erectior]j - Stitching
‘ 1022.1-4345 | Pier 40(MJ Left) - End Span Erection - Formwork Fixing for and Grouting for Bearing 3 27-May-16 | 30-May-16 a | — Pler Zd(il\illiJili_éift’)i - End Span Erectlon - Formwork F|X|ng f6§7eir7u’17(737r7c)7u’t7ir71g7;7f7()7:(7Béér}ﬁé 777777777777777
= Remaining Level of Effort Milestone
e Actual Le\?el of Effort * * Contract HY/2009/19 Page 6 of 9
B /ctual Work Three Months Rolling Programme (20 May to 19 Aug 2016)
[ Remaining Work
I Critical Remaining Work




[Activity ID Activity Name Rem Start Finish Total 2016
Dur Float [ June [ July [ August
o 22 ] 29 [ 05 | 12 [ 19 | 26 [ 03 [ 10 | 17 [ 24 | 31 [ 07 [ 14
‘ 1022.1-4348 | Pier 40(MJ Left) - End Span Erection - Prestress Span Tendons 1 31-May-16 | 31-May-16 4 I] Pier 40(MJ Left) - End Span Erectiqn - Prestress Span Tendons
‘ 1022.1-4351 | Pier 40(MJ Left) - End Span Erection - Remove Hanger Bar & Hanger Beam & Stitching Formwork 1 01-Jun-16 01-Jun-16 4 I] Pier 40(MJ Left) - End Span Erectéon - Remove Hanger Bar & Hanger Béam & Stitching Formwoll
‘ 1022.1-4354 LG-AlLaunching - Deactivate the MS at F3C/Pier37 and Engage FL at F6C/Pier41 1 27-May-16 27-May-16 0 [} LG;A Launching - Deactivate the MS at F:53C/Pier37 and Engage FL at F6C/Piejr4l
‘ 1022.1-4355 | Prestress Extenral Tendon of Bridge F2C/Pier36 12 01-Jun-16 15-Jun-16 30 I:I Prestress Extenrél Tendon of Bridge F2C/Pier36
‘ 1022.1-4356 | Bridge F2C - Construct South Parapet - Precast Skin Wall Installation 14 | 16-dun-16 | 02-Ju-16 | 30 | ””””””””” ———— 7 Bridge F2C ’-’éb’ris]t’rh’ci’s’{)hih’bé’r%ﬁé{-’ Precast Skin Wall|
‘ 1022.1-4357 | Bridge F2C - Construct South Parapet - Rebar & Cast-in Fixing 12 30-Jun-16 14-Jul-16 30 I:I Bridge F2C - Constjruct South Parapet - Rel
‘ 1022.1-4358 Bridge F2C - Construct South Parapet - Shutter Installation 7 14-Jul-16 21-Jul-16 30 [/ Bridge Fzé - Construct South Parg
‘ 1022.1-4359 | Bridge F2C - Construct South Parapet - Concreting 8  14.0u-16 | 22-3uk16 | 30 [———1 Bridge F2C - Construct South Pa|
‘ 1022.1-4363.1Bridge F2C - Construct Int. Double Noise Encl. (54m) - Base Plate & Main Post 8 23-Jul-16 01-Aug-16 30 I:I Bridge F2C - Constrt
‘ 1022.1-4363.2 Bridge F2C - Construct Int. Double Noise Encl. (54m) - Main Frames 8 | 30-Ju-16 | 08-Aug-16 & 30 | ””””””””””””””””””””” ””””””””””””””””””””””” il"ér’idéé#’z’é’
‘ 1022.1-4363.2 Bridge F2C - Construct Int. Double Noise Encl. (54m) - Secondary Farmes & Panels 8 08-Aug-16 | 16-Aug-16 30 [ B
‘ 1022.1-4369 | Bridge F2C - Deck Road Waterproofing, Surfacing & Marking 7 17-Aug-16 24-Aug-16 30 —]
Bridge F3C 28-May-16 § § §
m Pier 41 - Install Pier Segment - Place Pier Segment 1 28-May-16 28-May-16 0 [} Pi;er 41 - Install Pier Segment - Place Pi;er Segment
‘ 1022.1-4375 | Pier 41 - Install Pier Segment - Adjust Segment Level and Location 2 30-May-16 31-May-16 0 IP|er4lInstaIIP|erSegment - AdjustSegmentLeveIandLocatlon 77777777 7777777777777777777777
‘ 1022.1-4380 Pier 41 - Install Pier Segment - Grouting the Bearing Upper Plinth 3 01-Jun-16 03-Jun-16 0 - Pier 41 - Install Pier Segment - @routing the Bearing Upper Plinth
‘ 1022.1-4385 | Pier 41 - Install Pier Segment - Stressing Nailing 1 04-Jun-16 04-Jun-16 0 I Pier 41 - Install Pier Segment—% Stressing Nailing
‘ 1022.1-4390 Pier 41 - Install Pier Segment - Install MS at F6C/Pier41 1 06-Jun-16 06-Jun-16 0 I Pier 41 - Install Pier Segmerjwt - Install MS at F6C/Pier41
‘ 1022.1-4395 | LG-ALaunching - Shift the MS from F5C/Pier40 Left to Right 1 07-Jun-16 07-Jun-16 0 I LG-AlLaunching - Shift theiMS from F5C/Pier40 Left to Right
‘ 1022.1-4400 | LG-A Launching - Deactivate the MS at F4C/Pier39 and Engage FL at F7C/Pier42 3 | 08Jun-16 | 11-dun-16 O | [ BB LG-ALaunching - Deactivate the MS at FAC/Pier30 and Engage FL at F7C/Pier42.
‘ 1022.1-4405 Pier 42 - Install Pier Segment - Place Pier Segment 1 13-Jun-16 13-Jun-16 0 I Pier 42 - Install Pie:r Segment - Place Pier Segment
‘ 1022.1-4410 | Pier 42 - Install Pier Segment - Adjust Segment Level and Location 2 14-Jun-16 15-Jun-16 3 O Pier 42 - Install Fj’ier Segment - Adjust Segment Level ar%d Location
‘ 1022.1-4415 Pier 42 - Install Pier Segment - Grouting the Bearing Upper Plinth 4 16-Jun-16 20-Jun-16 3 [ Pier42 - Ijnstall Pier Segment - Grouting the Beariing Upper Plinth
‘ 1022.1-4420  Pier 42 - Install Pier Segment - Stressing Nailing 1 21-Jun-16 21-Jun-16 3 [ Pier 42 -ilnstall Pier Segment - Stressing NaiIingi
‘ 1022.1-4425 | Pier 42 - Install Pier Segment - Install MS at F7C/Pier42 1 | 22-dun-16  22-dun-16 | 3 | [ 0 Pier 42 - Install Pier Segment - Install MS at F7C/Pierd2 |
‘ 1022.1-4430 | Pier 41 - T Span Erection (6 pairs) 3 | 14-un-16  16-Jun-16 = O B Pier 41 - T Span Erection (6 pairs)
‘ 1022.1-4435 | Pier 40(MJ Right) - End Span Erection - Hanging Segments 2 17-Jun-16 18-Jun-16 0 W Pier 40(MJ Riight) - End Span Erection - Hanging Sejgments
‘ 1022.1-4440 Pier 40(MJ Right) - End Span Erection - Erect Segments 1 20-Jun-16 20-Jun-16 0 1 Pier 40(MJj Right) - End Span Erection - Erect Sejgments
‘ 1022.1-4445 | Pier 40(MJ Right) - End Span Erection - Stitching 3 21-Jun-16 23-Jun-16 0 Il Pier 40§(MJ Right) - End Span Erection - Stitcriming
‘ 1022.1-4450 | Pier 40(MJ Right) - End Span Erection - Formwork Fixing for and Grouting for Bearing 3 21-Jun-16 23-Jun-16 o | T -Pler 40(M.]R|ght) EndSpan Erection - FormworkamgforandGro
‘ 1022.1-4455 | Pier 40(MJ Right) - End Span Erection - Prestress Span Tendons 1 24-Jun-16 24-Jun-16 0 1 Pier 40(MJ Right) - End Span Erection - Preistress Span Tendons
‘ 1022.1-4460 ' Pier 40(MJ Right) - End Span Erection - Remove Hanger Bar & Hanger Beam & Stitching Formwork 1 25-Jun-16 25-Jun-16 0 | Pier§40(MJ Right) - End Span Erection - Rej.move Hanger Bar & Ha
‘ 1022.1-4465 | LG-AlLaunching - Deactivate the MS at F5C/Pier40 and Engage FL at F8C/Pier43 Right 2 27-Jun-16 28-Jun-16 0 (] I,?.G—A Launching - Deactivate the MS atj F5C/Pier40 and Engagj
‘ 1022.1-4466 Pier 43 - Install Pier Segment - Place Pier Segment 1 29-Jun-16 29-Jun-16 0 ] iPier 43 - Install Pier Segment - Place l‘;’ier Segment
‘ 1022.1-4467 | Pier 43 - Install Pier Segment - Adjust Segment Level and Location 2 30-Jun-16 02-Jul-16 o | 77777777777777777777777777777777777 - " Pier 43 - Install PlerSegmentAdjust SegmentLeveI and
‘ 1022.1-4468 | Pier 43 - Install Pier Segment - Grouting the Bearing Upper Plinth 4 04-Jul-16 07-Jul-16 0 Il Pier 43 - Install Pier Segmel‘})t - Grouting the Bearing
‘ 1022.1-4469 | Pier 43 - Install Pier Segment - Stressing Nailing 1 08-Jul-16 08-Jul-16 0 I Pier 43 - Install Pier Segmént - Stressing Nailing
= Remaining Level of Effort Milestone
m—— Actual Le\?el of Effort * * Contract HY/2009/19 Page 7 of 9
B /ctual Work Three Months Rolling Programme (20 May to 19 Aug 2016)
[ Remaining Work
I Critical Remaining Work




Bridge F5

1022.1-4540

1022.1-4545
1022.1-4550
1022.1-4555

1022.1-5000

1022.1-5010

‘ 1022.1-5005
‘ 1022.1-5015

LG-ALaunching - Deactivate the MS at F6C
LG-ALaunching - Install the LGA-MS-Modified at F9
LG-ALaunching - Replace the MS at F8 to LGA-M MS

LG-ALaunching - Deactivate the MS at F7C

20-Jul-16 20-Jul-16
1 21-Jul-16 21-Jul-16
1 22-Jul-16 22-Jul-16

1 23-Jul-16 23-Jul-16

Bridge F5 - Upstand Wall & Bearing Installation at Pier 43 after Tendon Stressing of F3C 7 26-Jul-16 02-Aug-16

Bridge F5 - W/B precast beams at Pier 43 to 44 (6 nos)
Dismantle LG1

Bridge F5 - W/B Construct R.C. Deck

~ 10.6 - Tunnel Approach Ramp
10.6.1 - Approach Ramp (Excluding Portion IIB)
Bored Piles

1061-1120 Bored Piles Testing Approach Ramp (112 nos)

Excavation & ELS Works

1061-4900.1  Sheet Piling Works (WF1>S1:50m@1.5m/d)

6 | 03-Aug-16 | 09-Aug-16
15 | 10-Aug-16 | 26-Aug-16
15 | 12-Aug-16 | 29-Aug-16

80 | 01-Jun-15A  24-Aug-16

54 | 01-Jun-15A  23-Jul-16

11-Apr-16 A . 20-Jun-16

[Activity ID Activity Name Rem Start Finish Total 2016
Dur Float [ June [ July [ August

o [22 [ 29 [ 05 [ 12 [ 19 | 26 [ 038 | 10 | 17 | 24 | 3L [ 07 | 14
‘ 1022.1-4470 Pier 43 - Install Pier Segment - Install MS at F8C/Pier43 1 09-Jul-16 09-Jul-16 0 ‘ ‘ I Pier 43 - Install Pier Segment Install MS at F8C/
‘ 1022.1-4481 Pier 42 - T Span Erection (5 pairs) 3 29-Jun-16 02-Jul-16 5 I::I Pier 42 - T Span Erection (5 palrs)
‘ 1022.1-4482 | Bridge F6-F7 T Span Stitching - Install Clamping Beam and Adjust T span (F6-F7) 1 | 04-u-16 = 04-Jul-16 s | I Bridge F6-F7 T Span S’t[tich]riéi-igliriét}illiéléh%biﬁéiééé’rﬂe
‘ 1022.1-4483 Bridge F6-F7 T Span Stitching - Stitching (F6-F7) 2 05-Jul-16 06-Jul-16 5 O Bridge F6-F7 T Span Stitchiné - Stitching (F6-F7)
‘ 1022.1-4484 Bridge F6-F7 T Span Stitching - Prestress Span Tendons (F6-F7) 1 07-Jul-16 07-Jul-16 5 I Bridge F6-F7 T Span Stitchirj1g - Prestress Span Ten(
‘ 1022.1-4485  Pier 43(MJ Left) - End Span Erection - Hanging Segments 2 11-Jul-16 12-Jul-16 0 Bl Pier 43(MJ Left) - En(%,i Span Erection - Hangi
‘ 1022.1-4486 | Pier 43(MJ Left) - End Span Erection - Erect Segments 1 13-Jul-16 13-Jul-16 0 I Pier 43(MJ Left) - Erj1d Span Erection - Erect]
‘ 1022.1-4487 | Pier 43(MJ Left) - End Span Erection - Stitching 3 | 14-Ju-16 | 16-Jul-16 o | B Pier 43(MJ Left) - End Span Erection - S|
‘ 1022.1-4488 Pier 43(MJ Left) - End Span Erection - Formwork Fixing for and Grouting for Bearing 3 14-Jul-16 16-Jul-16 5 [ Pier 43(MJ Left) End Span Erection - F
‘ 1022.1-4489 | Pier 43(MJ Left) - End Span Erection - Prestress Span Tendons 1 18-Jul-16 18-Jul-16 5 I Pier 43(MJ Lefjt) - End Span Erection
‘ 1022.1-4490 | Pier 43(MJ Left) - End Span Erection - Remove Hanger Bar & Hanger Beam & Stitching Formwork 1 19-Jul-16 19-Jul-16 5 I Pier 43(MJ L(—%;ft) - End Span Erection
‘ 1022.1-4520 | Prestress Extenral Tendon Bridge F3C 10 14-Jul-16 25-Jul-16 0 [ Prestriess Extenral Tendon Bri
‘ 1022.1-4525 | Bridge F3C - Construct South Parapet (83m) 15 26-Juk16 | 1-Aug-16 | 14 | T """ Bridge A
‘ 1022.1-4530 | Bridge F3C - Construct Int. Double Noise Encl. Bridge F3C (83m) 21 12-Aug-16 | 05-Sep-16 14 ‘ | I—

R

0

0

177

80 | 01-Jun-15A | 2d-Aug-do | 177
01-Jun-15A | 23-Jul-16

203 [ ] Bored Pjles Testing Approach R¢

I LG-A Launching - Deactivate the M|

I LG-A Launiching - Install the LGA-|
’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ I LG- ’/&L’édh’chirig’ - Replace the M|
I LG-A Launchlng - Deactivate th

— Bridge F5 - Upstand

I Bridge F5 -

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

] Sheet P|I|ng Works (WF1>S1:50m@1.5m/d)

‘ 1061-4900.2 ' Sheet Piling Works (WF1->S2:37m@1.5m/d) 25 20-Jun-16 20-Jul-16 30 [ ‘ ] Sheet Plllng Works (WF1->S2:37m(
‘ 1061-4900.3 ' Sheet Piling Works (WF2->S3:25m@1.5m/d) 17 | 11-Apr-16 A 08-Jun-16 36 ] Sheet Piling Works (WF2~>S3 25m@1.5m/d)
‘ 1061-4900.4 ' Sheet Piling Works (WF2->S4:23m@1.5m/d) 5 | 25-Apr-16 A 26-May-16 36 [—1 Sheet Piling Works (WF2->S4:23m@1. Sm/d)
‘ 1061-4900.5 | Sheet Piling Works (WF2->S5:51m@1.5m/d) 34 | 26-May-16 = 07-Ju-16 = 40 | | e ] Sheet Piling Works (WF2- ;’s’é’sih}@i’shi/’d) ””””
‘ 1061-4900.6 | Predriling Works (WF3>B2:25m@1.22m/d) 20 @ 26-May-16 20-Jun-16 36 [ ] Predriling Works (WF3>B2:25m@1.22m/d)
‘ 1061-4900.7 | Predriling Works (WF3>B3:19m@1.22m/d) 16 20-Jun-16 09-Jul-16 56 [ ‘ ] Predrilling Works (WF3>BB 19m@1.22m/d)
‘ 1061-4900.8 | Predriling Works (WF4>B1:46m@1.22m/d) 38 | 26-May-16 12-Jul-16 36 [ ] Predrilling Works (WF4>Bl.46m@l.22m/d)
‘ 1061-4900.9 ' Sheet Piling Works (WF1>B2:25m@1.5m/d) 17 20-Jul-16 09-Aug-16 30 [ ; ] Sheet Piling
‘ 1061-4901.1 ' Sheet Piling Works (WF2>B1:46m@1.5m/d) 31 12-JuF16 | 17-Aug-16 | 36 | —————
mmmmmm Remaining Level of Effort ¢ € Milestone
Contract HY/2009/19
= Actual Level of Effort . Page 8 of 9
B Actual Work Three Months Rolling Programme (20 May to 19 Aug 2016)
[ Remaining Work
I Critical Remaining Work




10.7.1 - TTM Stages

1071-1300 TTM Stage 6 - TMLG Consultation and Endorsement

02-Jun-16 | 30-Sep-16

120

02-Jun-16

30-Sep-16

[Activity ID Activity Name Rem Start Finish Total 2016
Dur Float [ June [ July [ August
o [ 22 [ 29 [ 05 [ 12 [ 19 | 26 [ 03 | 10 | 17 [ 24 | 31 07 | 14
‘ 1061-4901.2 ' Sheet Piling Works (WF1>B2:19m@1.5m/d) 13 | 09-Aug-16 | 24-Aug-16 30 ———
‘ 1061-4940 | Instrumentation > Inclinometer (2Nos) 7 07-Jun-16 15-Jun-16 53 [ Instrumentation > Inclinometer (2Nos)
‘ 1061-4960 | Instrumentation > Settlement Marker (14Nos) 3 16-Jun-16 18-Jun-16 60 — Instrumentatibn > Settlement Marker (14Nos)
‘ 1061-4980 | Instrumentation > Tiltmeter (14Nos) 3 20-Jun-16 22-Jun-16 60 — Instruméntation > Tiltmeter (14Nos)
‘ 1061-5000 | Instrumentation > Movement Marker (14Nos) 3 23-Jun-16 25-Jun-16 60 | 77777777777777777777777777 = iﬁé{rfljrh’éﬁfa{ﬁdﬁ; ‘Movement i\)léirikéiri(iizili\lidjs:) 7777777777777777777777
‘ 1061-5020 | Instrumentation > Pizometer/Standpipe (4Nos) 8 27-Jun-16 06-Jul-16 60 I:I Instrumentation > Pizometer/S‘jﬁtandpipe (4Nos)
‘ 1061-5040 | Dewatering System > Recharge Well (8Nos) 10 16-Jun-16 27-Jun-16 53 — 1 Djewatering System > Recharge Well (8Nos)
‘ 1061-5060 Dewatering System > Dewatering Well (14Nos) 14 28-Jun-16 14-Jul-16 53 [ ] Dewatering System§> Dewatering Well (14N
‘ 1061-5080  Dewatering System > Observation Well (10Nos) 1| 15-u-16 | 27-duF16 | 53 [C————""1 Dewatering System > Obsg
‘ 1061-5130  Ch 5234 - 5331 > Advance Excav to Lower down Level to make enough HR (Ch 5285 - 5331 w/ open cut) 22 | 21-Mar-16A 15-Jun-16 @ 33 [ S—— ] ’C’H’ééél{féééi’%)&d{/é}{ée’ Excav to Lower down Level ’tjb’r}{eilké’éhbh’gjﬁ HR (Ch
~10.7 - Section X - Miscellaneous Works 120 02-Jun-16 ~ 30-Sep-16 1 ‘

Ji

Remaining Level of Effort ¢ & Milestone
Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Contract HY/2009/19

Three Months Rolling Programme (20 May to 19 Aug 2016)
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